Troop Committee Meeting Minutes
Troop 312
December 7, 2020
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. White, Scoutmaster; Dr. Thomas, Advancements; Mr. Bebber, Outdoor Activities; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Norris, Eagle and OA Advisor; Mr. Shelton; Mr. Clamp; Ms. Fuge; Mr. Law; Ms. Martin; Mr. Martin; Mr. Delarosa; Gage K., SPL
The meeting was called to order at 7:00.
Ms. McGregor, November Minutes
· Mr. Heron noted that a couple of corrections needed to be made to November’s minutes. Ms. McGregor noted corrections.
· Mr. Shelton made a motion to approve the minutes with corrections. Mr. White seconded. Motion passed. 
Gage K., SPL
· There were more of our scouts than positions, and more Boy Scouts than Cub Scouts at Webelos Woods.
· Scouts will begin working on the Law and Order badge.
· Patrols will be shuffled/realigned based on uneven participation.
Mr. Clamp, Merit Badge Day
· Will get a headcount for Merit Badge Day (December 19 at SSSJ).
· Classes are limited to 5-6 people each.
· Boys should contact Mr. Clamp and copy Mr. White to participate.
Ms. Lyon, Treasurer Report
· Completed financial register for the year.
· Still working to close out Seabase.
· Email was sent a couple of months ago regarding refunds for Camp Rainey Mountain. If parents do not request the refund, the money will go to dues and/or stay in the scouts’ accounts.
Ms. Lyon, Mr. Law, Mr. Heron, Rechartering.
· Membership list needs to be reviewed and verified before rechartering in January 2021. Mr. Law will review the list. 
· Adults must complete any missing training before they may recharter. Adults will pay $20 toward our rechartering fees.
Mr. Bebber, Outdoor Activities
	Date
	Event
	Coordinator

	December 1
	Court of Honor
	Thomas with Law

	December 19
	Merit Badge Day
	Clamp

	December 15
	Troop Christmas Party/White Elephant Swap
	SPL

	December 22, 29
	No troop meeting
	

	January 22-24
	Beech Mountain
	Shelton/Norris

	February 9
	Troop elections
	White

	February 19-21
	Table Rock
	Martin

	March 6
	Planning Day, Saluda Shoals Park
	White

	March 19-21
	Gem Mining
	Norris

	April 23-25
	Rock Climbing Campout (TBD)
	Norris

	May 21 - 23 
	Edisto Beach State Park Campout
	Fultz (reserved)

	June (tentative)
	National Park Trip 
	McGregor

	June
	Dreher Island Campout
	

	July
	Camp Rainey Mountain
	

	August 13-15
	Shelton Farm
	Shelton

	September 10-12
	Sliding Rock (Asheville)
	


Mr. Heron, Troop Committee Chair
· No Scouting For Food this year, as we have known it. Scouts may be collecting from their neighbors independently. More information to follow.
Mr. Powell, New Scout Coordinator
· Scouts dropped in unannounced from Pack 48. They will schedule a formal visit.
Ms. Martin, Fundraising
· Money earned from popcorn sales will be available in January. 
· Campcards are coming up, but we have not made a decision about participation. In the past, the Martins have had to drive around to pick up cards and money, which is not an acceptable arrangement.
Dr. Thomas, Advancements
· The Court of Honor (COH) was great. Mr. Thomas will meet with Mr. Law to learn how he prepares for them. 
· February COH is to be determined.
· Invitations were resent for Scoutbook software. The merit badge list will be sent to Mr. White. Camping information is being entered regularly.
Mr. Norris, Eagle and OA Advisor
· Dale L. has completed his Eagle book; Mr. Norris will check if it has been submitted to the Scout office.
· Collin S. has completed his book
· Denis N. continues to revise his book
· Reese P. and Charlie K. need Eagle Courts of Honor.
· We have four Eagle Scouts at the Citadel!
Roundtable
Dr. Thomas suggested that we have a microphone and amplifier at the next COH. Mr. Powell said he would provide them.
Mr. Bebber informed us that his mother died. The committee offered its sincere condolences.
Mr. Shelton said that he would officiate Eagle COHs.
Mr. White notified us that the sheriff’s department is working on a project to help seniors and shut-ins. He suggested that the troop participate in the initiative year-round as service projects.
Meeting adjourned at 7:47
Next meeting, January 4, 2021
Submitted by Angela McGregor
