Troop Committee Meeting Minutes
Troop 312
December 2, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. McGregor, Webmaster/Travel Agent; Mr. Clamp; Mr. S. Lee; Mr. Martin; Mr. Norris; Noah F., Senior Patrol Leader
The meeting was called to order at 7:00.
Ms. McGregor, Secretary
· November minutes were approved.
· Mr. McGregor took minutes at the December meeting in Ms. McGregor’s absence.
Ms. Lyon, Treasurer
· Martin Marrietta donated $1000 to the troop.
· Popcorn sales have been entered into the account.
· Some scouts still have negative balances.
· 2020 dues will be posted in January.
· Adults will be asked to pay $25 each for rechartering.
Mr. Law, Advancements
· Recharter fee increased from $40 to $72.
· Eleven scouts have left the troop; seven aged out. Four additional scouts have an unknown status.
· Plan to recharter 44 scouts and 18 adults.
Mr. Norris, Eagle Advisor
· Daniel L.’s Eagle Court of Honor is December 7.
· Isiah A.’s Eagle Court of Honor date is to be determined.
· Parker H. has completed his project.
Mr. Bebber, Outdoor Activities
· The updated calendar is attached.
	Date
	Event
	Coordinator

	November: Meditation/Leadership

	November 1-3
	Webelos Woods/Campout/Service Project
	Fultz

	November 19
	Court of Honor
	Law/Lyon

	December: Astronomy

	December 13-15
	Carolina Sandhills National Wildlife Refuge Woodpecker Campout/Service Project
	Bebber

	December 17
	Christmas Party
	

	December 21
	Merit Badge Day
	Clamp

	December 24, 31
	No meeting
	

	January: Photography

	January 11
	Law Day, Lexington County
	

	January 17-19
	Cowpens National Battlefield/Croft State Park Campout
	Heron

	February: Cold Weather Camping

	February TBD
	Troop Elections
	Shelton

	February 14-16
	Hawksnest Snow Tubing Weekend
	Shelton

	February 18
	Court of Honor
	Law/Lyon

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	S. Lee

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain National Park Campout
	Ostergaard/?

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Next meeting, January 6 at 7:00
Submitted by Angela McGregor
