Troop Committee Meeting Minutes
Boy Scout Troop 312
December 3, 2018
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Adventure Guide; Mr. Clamp; Mr. S. Lee; Ms. Martin, Popcorn Chair; Mr. Fultz, Mr. Petruzzi, R. Petruzzi, SPL
Meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Mr. Shelton made a motion, seconded by Mr. Clamp, to approve November’s minutes. Motion passed.
In anticipation of Clemson competing in the national championship, January’s meeting will start at 6:00 instead of 7:00 on January 7. Go Tigers!
Mr. Clamp, Merit Badge Day
· Merit Badge Day is scheduled for Saturday, December 15 at Union United Methodist Church.
· Registration will be from 8-9; classes will start at 9.
· Five classes will be offered: Citizenship in the Community (Norris), Citizenship in the Nation (Clamp), Personal Management (Heron), First Aid (Mr. Dr. Van Dam), and  Indian Lore (Barnes).
· Classes without at least 3-4 participants will be cancelled.
D. Lyon, Eagle Presentation
· Daniel proposes to build a 6’ by 10’ shed by the greenhouse at Irmo Middle School. The shed will be for material storage, including a pallet to keep soil dry.
· The plan is to build the shed on cinder blocks, using skids so no foundation will be needed.
· The budget is approximately $1000. 
· Proposal needs man hour estimates and a fundraising letter.
· Proposal was approved with changes.
R. Petruzzi, SPL
· The Clark Hill campout had 15 scouts and 6 adults. They cleaned out a shed, completed a land navigation course, put boxes together and did meal planning.
· The troop Christmas party will be on December 18. There will be a white elephant gift exchange. Responsibilities will be assigned by control.
Ms. Lyon, Treasurer’s Report
· Will get a more accurate measure of financial position at the end of December.
· Popcorn sales posted for store sales only.
· Needs to know who will be rechartered. Scouts who age-out during the year will have prorated dues. Age has no impact on recharter fees. Ms. Lyon needs a list of scout birthdays for dues proration purposes.
· Will check dates for check payment schedule for Camp Rainey Mountain.
Mr. McGregor, Grand Canyon
· Reservations and planning are on schedule. 27 scouts and 18 adults have paid deposits for the trip.
Camping Update
· Mr. Lee suggested that the Philmont crew go to Pisgah, as they have the gear.
· See attached table for upcoming activities.
Mr. Fultz, New Scouts
· New scouts will be invited to Cub Scout-friendly campouts. They will be permitted to join the troop at Peak to Prosperity, put only if they bring their own adult(s).
Mr. Heron, Eagle Update
· G. Mancini plans to present his proposal next month.
· A. Talkish and T. Carricato are trying to reach Mr. Norris regarding their projects.
Ms. Martin, Popcorn Chair
· Still needs to collect money from Mr. Polkowski and Mr. McCoy.
· Will brainstorm with parents about coverage, locations and sales for next year.
Roundtable
· Mr. Fultz had a blast teaching, and has ordered a plaque for Sergeant Vickery.
· Scouts are encouraged to sign up for Merit Badge day as soon as possible.
Meeting adjourned, 8:48.
Submitted by Angela McGregor
Outdoor Activities
	Date
	Event
	Coordinator

	December 15
	Troop Merit Badge Day
	Clamp

	December 25
	No troop meeting
	

	January 1, 2019
	No troop meeting
	

	January 18-20
	Pisgah National Forest campout
	Lee

	February 2
	Scouting for Food bag distribution
	Heron

	February 9
	Scouting for Food collection
	Heron

	February 15-17
	Camp; McCrady
	Fultz

	February 26
	Court of Honor
	Law/Lyon

	March 
	University of South Carolina Merit Badge University
	

	March
	OA Spring Ordeal
	

	March 22-24
	Prosperity to Peak Campout (backpack)
	Norris

	April 
	OA Dixie Fellowship
	

	April
	Mandatory Gun Safety Training for Mid-Carolina Gun Club Campout
	Hunton

	April 26-28
	Mid-Carolina Gun Club Campout car camp) 
	Hunton/Bebber

	May 17-19
	Edisto Beach State Park (car camp)
	

	May
	OA Spring Fellowship
	

	May
	Court of Honor
	

	June
	Grubbie Campout
	

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 21-23
	White Oak Campout
	Cathcart will reserve/schedule

	July 13-20
	Camp Rainey Mountain Summer Camp
	

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September
	Webelos Woods, Camp Barstow
	


