Troop Committee Meeting Minutes
Boy Scout Troop 312
December 4, 2017
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. M. Shelton, Scoutmaster; Mr. Quay, Acting Secretary; Mr. McGregor, Webmaster; Ms. Lyon, Treasurer; Mr. Bebber, Outdoor Activities; Mr. Law; Mr. Jordan, Mr. Lee, Mr. Corley, I. Allgeyer, SPL
Meeting was called to order at 7:00.

Ms. Lyon, Treasurer’s Report
· Account is in good standing.
· Re-charter will be due in the next month

· Philmont payments will be made from funds collected for that trip
Mr. Bebber, Outdoor Activities

· Upcoming campouts continue to be filled by volunteers.
· See below table
	Date
	Event
	Coordinator

	September 9
	OA Day of Service
	

	September 15-17
	Webelos Woods, Barstow
	Ackermann

	September 30
	Clemson Merit Badge University
	Ackermann

	October 13-15
	OA Fall Fellowship, Barstow
	

	October 20-22
	Short Backpack
	Norris

	November 17-19
	Pisgah campout 
	S. Lee

	November 28
	Court of Honor
	Lyon/Law

	December 15-17
	Peak to Prosperity campout (backpacking)
	Norris/Corley

	December 26
	No troop meeting
	

	January 6
	OA banquet
	

	January 19-21
	Hawk’s Nest NC campout-snow tubing
	Carricato

	February 3
	Scouting for Food
	Heron

	February 10
	Scouting for Food
	Heron

	February
	Court of Honor
	Lyon/Law

	February 16-18
	Table Rock campout
	Cathcart

	March 10
	USC Merit Badge Day
	TBD

	March 16-18
	OA Spring Ordeal
	

	March 24-25
	Palmetto Trail Campout (1 night?)
	

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship
	

	May
	Court of Honor
	Lyon/Law

	June 1-2
	Grubbie Campout
	Heron

	June 15-27 (tentative)
	Philmont
	Bettles

	June 22-24
	White Water Center/Kings Mountain SP Campout
	Franklin (cannot attend)/TBD

	July 14-21
	Camp Rainey Mountain Summer Camp
	Ackermann

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Shelton Farm Campout
	Shelton

	September 8
	OA Day of Service, Barstow
	

	September 21-22
	Webelos Woods, Barstow
	


No Philmont Update
Mr. Law, Re-Charter
· Cost increased from $25 to $33 per scout plus Boys Life
· About 60 Scouts and 31 Adults
· Adults will pay $20 each to help offset that cost
Mr. Corley, Camp Cards
· 200 Camp Cards were ordered
· $10 Sale Price.  Scout account will receive $5 for each card sold
Mr. Norris, Plan for Scouts with Late Pickups
· Mr. Norris was not present to discuss
· General consensus was that this has not been a problem in the past and may not require any corrective action on the part of the troop
· Move was made to shelve the conversation to another time
Mr. Shelton, Scoutmaster
· Reminded everyone of the process for dealing with medical issues.  Need to make sure to file any required paper work and seek proper medical attention.
· Next month will have a discussion about the overall Troop size and how to manage the 60+ Scouts.

· Mr. Ackermann has decided to find another troop closer to home.  Another adult will need to take on the role filled by Mr. Ackermann.
Roundtable
Mr. Herron: 12 potential new Scouts to join troop.  T-Shirts are on order. 
Meeting adjourned at 8:15.
Submitted by Richard Quay, Acting Secretary.
