Troop Committee Meeting Minutes (Revised)
Troop 312
November 1, 2021
Members in attendance: Mr. Heron, Troop Committee Chair; Dr. Thomas, Advancements; Ms. Lyon, Treasurer; Ms. Martin, Fundraising; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Norris, Eagle/OA Advisor; Mr. Law; Mr. Martin; Mr. Delarosa; Reed M., SPL; Carson K., Eagle Candidate
Carson K., Eagle Candidate Project Proposal (Introduced by Mr. Norris)
· Carson proposed building and installing picnic tables and benches for Transitions Homeless Center.
· Transitions asked what they needed the most.
· Mr. Curry of the Center said they needed sturdy benches. Benches were designed on that basis. 
· Wood would be stained offsite two weeks before transfer and installation.
· Working with Mr. Fultz to get a truck and trailer for transfer.
· Cost approximately $550, raised through requests, Go Fund Me, and/or maybe a car wash but may have weather constraints. Anything extra goes to Transitions
· First benches would go in a covered area..
· Committee response:
· Building mostly at home, then transferring to the center.
· Mr. Powell suggested an assembly line process to get more scouts involved.
· Mr. Powell made a motion to approve the project. Mr. Bebber seconded. Motion approved unanimously.
Ms. McGregor, October Minutes
· Several changes were noted to October’s minutes:
· Remove line about Mr. White running October’s meeting.
· Add Mr. Martin to attendance list
· Change date of next meeting to November 1.
· Change monthly themes on the meeting/events table.
· Mr. Powell made a motion to approve with aforementioned changes. Mr. Bebber seconded. Motion approved.
Mr. Heron, Troop Committee Chair
· Mr. Heron confirmed dates for the following events:
· Webelos Woods, November 5-7
· Court of Honor, November 30
· Troop Committee Meeting, December 6
Reed M., SPL
· Tomorrow’s meeting will include preparation for Webelos woods and moving the old, wooden pallets.
· Mr. Powell will bring a trailer to help move wooden pallets. Work should be completed within 15 minutes.
· Three people have signed up for Webelos woods so far. More are anticipated.
· Scouts should bring a sack lunch for Saturday
· Stations will be determined during tomorrow’s meeting. 
· Reid and his father need to leave at 4:00. One of the ASPLs will take over as SPL at that time.
· The Halloween party was fun and exciting. There will be something similar for Christmas.
· This month’s theme is Cooking. Mr. Thomas is the cooking merit badge counselor.
· Would like to have a cook-off between patrols. Will meet with Mr. Thomas tomorrow to see if they can make it happen.
Ms. Lyon, Treasurer’s Report
· The last outstanding payment issue for CRM has been resolved.
· BB&T and SunTrust banks have merged to form Truist. Lyon and Clamp are the only two people on the account. Mr. Heron will be added. Mr. White may be added as well.
· There are only a couple of scouts with outstanding dues. We have a lot of scouts with credits.
· Ms. Martin will help Ms. Lyon inventory COH supplies; we will have a potluck at this month’s COH.
· There will be voting at the church tomorrow, November 2, for some local officials.
Mr. Bebber, Outdoor Activities
· We need to have as many trips as possible outside.
· Mr. Fultz has the form for Sandhills; it will be returned tomorrow.
· Mr. Shelton will confirm everything for Hawksnest next week.
· We may invite Pack 48 to Sandhills for all or part of the trip.
	Date
	Event
	Coordinator

	November
	Cooking
	

	1
	Troop Committee Meeting
	Heron

	5 - 7
	Webelos Woods Campout/Service
We will camp two nights; event is Saturday only
	Martin

	30
	Court of Honor
	Thomas/Lyon

	December
	
	

	6
	Troop Committee Meeting
	Heron

	10 - 12
	Sandhills Wildlife Refuge Compout
	Bebber/Fultz

	17
	Last day before break, D5
	

	17- 20
	Winter Camp, Barstow
	

	21, 28
	No meeting
	

	January 2022
	
	

	3
	Troop Committee Meeting
	Heron

	3
	School Resumes, D5
	

	21 - 23
	Hawksnest Snow Tubing Trip
	Shelton

	February 2022
	
	

	1
	Troop Elections
	White

	7
	Troop Committee Meeting
	Heron

	8
	Court of Honor
	Thomas/Lyon

	
	Scouting for Food?
	

	25-27
	ILST/Shelton Farm
	Shelton

	March 2022
	
	

	7
	Troop Committee Meeting
	Heron

	18 - 20
	Burrells Ford Campout
	Martin

	Tentative
	Pack 48 Crossover
	Powell

	June
	
	

	14 - 28
	Philmont
	Norris/Thomas

	18- 23
	McGregor NP trip
	McGregor

	July
	
	

	9 - 16
	Camp Rainey Mountain
	


Mr. Powell, New Scouts Coordinator
· Mr. Powell and Mr. MacIlwinen will coordinate a visit from Pack 48 on November 15.
· Two scouts from Lexington 221 will visit tomorrow. United Methodists of South Carolina ruled that Methodist churches could/should not recharter, which is too bad for the boys, but creates an opportunity for us.
Ms. Martin, Fundraising
· Two scouts sold $95 in popcorn. It will be delivered tomorrow night. The invoice will arrive after the promotion is closed in December.
Dr. Thomas, Advancements
· Please complete Counsellor Information sheets.
· Discussed advancements and badges.
· We need progress on the cooking badge.
· Will do some cooking at Burrell’s Ford and at Sandhills/Woodpecker. 
· November 16 is the cut-off for badges and advancements for COH.
· There is an opportunity for a crew to go to Philmont this summer. Mr. Norris said that they can take another scout and adult or a full crew. Dates would be June 14/15/16 - Juned 27-28
Mr. Norris, Eagle Advisor
· Four of our scouts got Eagle on the same night.
· 18 year-olds can be assistant scoutmasters.
· Jonathan R. needs to improve his participation to become an Eagle 
· Five lifescouts are looking for project ideas.
· Here is the breakdown of our troop by rank
	7 - 8
	Eagles

	8 - 9 
	Life

	4
	Star

	4 
	First 

	3
	Tenderfoots


Roundtable
Mr. McGregor would like a few minutes at the November 30 COH to introduce the National Parks trip, and then would like to address the troop and parents at the December 7 meeting with details.
Mr. Fuge said that Neil Anderson teaches emergency management and may be able to assist on troop merit badge days.  Mr. Martin said that Irmo Fire may be able to help as well.
Mr. Bebber suggested establishing a phone tree for emergencies.
Mr. Law SSSJ COViD restrictions have been lifted.
Mr. Martin suggested that we tell the boys to bring gloves and jackets for tomorrow night’s outdoor activity (pallets).
Mr. Delarosa is available to coordinate campouts, as he is now retired.
Mr. Clamp reminded us that December 14 will be the last meeting of the year.
Mr. Shelton said that the Methodists churches are all bailing on BSA, it seems. Troop 95 may be a new source for us.
Meeting adjourned, 8:55
Next meeting, December 6 at 7:00
Submitted by Angela McGregor
