Troop Committee Meeting Minutes
Troop 312
November 4, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. McGregor, Webmaster/Travel Agent; Mr. S. Lee; Ms. Martin; Noah F., SPL
The meeting was called to order at 7:00.
Colin (Eagle Proposal)
· Colin would like to build and install benches and a tetherball pit for Epworth Children’s Home. He may also coordinate a sports equipment drive for them.
· The estimated cost is $520. Colin will make a pitch to his own church and to the church with which Epworth has a relationship. 
· The project was approved by the committee pending an improvement in the quality of the benches and completion of his book for sign-off.
Ms. McGregor, Secretary
· Mr. Bebber made a motion to approveOctober’s minutes with a change of “Futz” to “Fultz.”. Ms. Martin seconded. Motion passed.
Ms. Martin, Popcorn/Fundraising
· Popcorn pick-up is November 14.
· The scout trailer may be used to take the large order will be taken directly to Blue Cross. 
Noah F., SPL
· Webelos Woods was better than last year.
· Noah’s Eagle Board of Review is November 19, the same night as the Court of Honor. Noah will recruit an ASPL to cover for him at the COH.
· November and December plans will be sent to Mr. McGregor.
· The adults at Webelos Woods thought Noah did a great job.
· Mr. Fultz added that our troop has the best boy leadership by far.
Mr. Heron, Committee Chair
· Mr. Heron proposed that we raise dues from $80 to $120 per year.
· We are rechartering 50 scouts and 16 adults. The adults will be asked to pay.
· Adults should not have to pay for summer camp.
· From an accounting perspective, it would be good to separate normal money from special money. That is, account for money for trips, Eagle projects, etc.
· Mr. Norris would like to address the COH attendees about Scoutbook software.
· Andrew T., Guytano M., and Isiah A. all got their Eagles this week.
Mr. Fultz, New Scouts Coordinator/Recruiter
· Mr. Fultz recommended raising the summer camp fees to $360, or three payments of $120 each. Mr. Bebber made the motion, and Mr. Law seconded. Motion passed.
· We need to start the sign-up for summer camp soon. Mr. Fultz and Mr. Clamp will put together a payment schedule.
· Webelos Woods went well.
· Troop will do a presentation at the Citivan’s meeting on Veterans Day.
· Pack 48 moved from Eastlake. They may be a good source for new scouts.
S, Lee
· Arthur B. needs more leadership to qualify for Eagle. He will be 18 in March and needs two months of leadership as a Life Scout.
Mr. Bebber, Outdoor Activities
· Here is the updated calendar.
	Date
	Event
	Coordinator

	October: Geocaching

	October 11-13
	OA Fellowship
	

	October 18-20
	Palmetto Trail Lake Moultrie Passage backpacking campout
	Norris

	October 23
	Volunteer Appreciation dinner 5:30-7:00
	RL Bryan

	October 29
	Halloween Party
	

	November: Meditation/Leadership

	November 1-3
	Webelos Woods/Campout/Service Project
	Fultz

	November 19
	Court of Honor
	Law/Lyon

	December: Astronomy

	December 13-15
	Carolina Sandhills National Wildlife Refuge Woodpecker Campout/Service Project
	Bebber

	December 17
	Christmas Party
	

	December 21
	Merit Badge Day
	Clamp

	December 24, 31
	No meeting
	

	January: Photography

	January 17-19
	Cowpens National Battlefield/Croft State Park Campout
	Heron

	February: Cold Weather Camping

	February TBD
	Troop Elections
	Shelton

	February 14-16
	Hawksnest Snow Tubing Weekend
	Shelton

	February 18
	Court of Honor
	Law/Lyon

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	S. Lee

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain National Park Campout
	Ostergaard/?

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Roundtable
· Merit Badge Day is December 21. Mr. Clamp will take a poll to make sure it is successful.
· All adults need to fill out a form for a council background check.
· Mr. Heron will inform parents of the dues increase at the COH.
· Mr. Law asked that the troop put the pallets away during tomorrow’s meeting.
Meeting adjourned at 8:32
Next meeting, December 2 at 7:00
Submitted by Angela McGregor
