Troop Committee Meeting Minutes
Boy Scout Troop 312
November 5, 2018
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Adventure Guide; Mr. Law, Advancements; Mr. Norris, Eagle Coordinator; Mr. Clamp; Mr. S. Lee; Ms. Martin, Popcorn Chair; Mr. Martin, Popcorn Partner; Mr. Cathcart
Meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Mr. Clamp made a motion, seconded by Ms. Lyon, to approve October’s minutes. Motion passed.
Mr. Heron, Committee Chair

· Mr. Heron noted upcoming activities for the month:
· Election Day, November 6. Meeting will be at the shelter. Father Mark requests that the scouts put away the pumpkin pallets tomorrow night. Boys wear class Bs, perhaps under Class As.
· Clark’s Hill Training Site, November 16-18
· Court of Honor, November 27. Mr. Heron will send a reminder to the boys about boards that need to be completed before advancements.
Mr. Law, Advancements
· Needs to know what we’ll need for the Court of Honor
· Will attempt to get Mr. Heron on the scout store list so he can pick up materials from the shop.
Mr. Clamp
· Has magistrate court jury duty on October 26, so may be available to help with the COH on the 27th.
Ms. Lyon, Treasurer’s Report
· Everything is fine. Two checks outstanding.
· Has all checks from popcorn show & sells, but not the cash. 
· Boys have received commissions from show & sells.
Mr. Bebber, Outdoor Activities
· The Carolina Sandhills National Wildlife Refuge offers the woodpecker volunteer activity we have participated in before at any time. 
· See attached table for upcoming activities.

A. Van Dam, Eagle Proposal Presentation
· A. Van Dam would like to remove and replace eight benches at the Dutch Fork High School tennis courts. Benches are for players.
· Old benches are deteriorating. Will be replaced with benches made of composite materials.
· Mr. Law made a motion to approve. Mr. McGregor seconded the motion. Motion approved unanimously. 

Mr. Clamp
· Is working with Union United Methodist Church on Merit Badge day, as we have in the past.
· We are requested to let him know which classes we would be willing and able to teach.
· Cost will be $10/scout. Preference will be for Eagle-required badges not offered at camp.
Mr. Norris, Eagle Coordinator
· Scout Book (software) is fully functional. Just need the scout roster, which is in Troop Master now. Will try to send out login information for each family by next Tuesday. The program will show the status of each scout and what they need to advance. Information can be transferred via spreadsheet.
· Scout Book has messaging capabilities. Mr. Norris offered to do a tutorial on Scout Book during a meeting. Implementation goal is January 1 following the recharter in mid-December. He will do an introduction at the Court of Honor.

· Many Life Scouts are in various stages in their Eagle progression. Mr. Norris has a spreadsheet with birthdates. The Irmo/Chapin Recreation Commission has a list of projects they would like to have completed.

Ms. and Mr. Martin, Popcorn
· Placed an additional order for Friday. Will email parent, letting them know that Popcorn will be available for pick-up at the next meeting. Parents will have to pick up the popcorn—not just drop kids off.

· A check is due to the council on the 29th.

· 25 scouts participated in sales. Awards will be presented at the Court of Honor. All 25 will be invited to the pool party.

· Two scouts qualified for the USC sports camp, based on sales.

· The best thing about the fundraiser is that the boys were great to work with. The worst thing was low store traffic and double-booking at Sportsman’s Warehouse.

· Next year, we may change the location of show & sells, maybe to Kroger in Irmo. We need better parent coordination and participation. Will ask parents to brainstorm locations.

· Ms. Martin volunteered to lead the effort again next year. Awesome!!

Roundtable
· Mr. Cathcart thanked the committee and troop for their condolences.

Meeting was adjourned at 8:35.

Outdoor Activities

	Date
	Event
	Coordinator

	November 16-18
	Sesquicentennial State Park Campout (car camp)
	

	November 27
	Court of Honor
	Law/Lyon

	December 15
	Troop Merit Badge Day
	Clamp

	December 25
	No troop meeting
	

	January 1, 2019
	No troop meeting
	

	January 18-20
	Pigsgah National Forest campout
	Cathcart, Lee

	February
	Scouting for Food bag distribution
	Heron

	February
	Scouting for Food collection
	Heron

	February 15-17
	Camp; McCrady
	Fultz

	February 26
	Court of Honor
	Law/Lyon

	March 
	University of South Carolina Merit Badge University
	

	March
	OA Spring Ordeal
	

	March 22-24
	Prosperity to Peak Campout (backpack)
	Norris

	April 
	OA Dixie Fellowship
	

	April
	Mandatory Gun Safety Training for Mid-Carolina Gun Club Campout
	Hunton

	April 26-28
	Mid-Carolina Gun Club Campout car camp) 
	Hunton/Bebber

	May 17-19
	Edisto Beach State Park (car camp)
	

	May
	OA Spring Fellowship
	

	May
	Court of Honor
	

	June
	Grubbie Campout
	

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 21-23
	White Oak Campout
	Cathcart will reserve/schedule

	July 13-20
	Camp Rainey Mountain Summer Camp
	

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September
	Webelos Woods, Camp Barstow
	


