Troop Committee Meeting Minutes
Boy Scout Troop 312
November 6, 2017
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. M. Shelton, Scoutmaster; Mr. Quay, Acting Secretary; Mr. McGregor, Webmaster; Ms. Lyon, Treasurer; Mr. Bebber, Outdoor Activities; Mr. Norris, Eagle Scout Coordinator; Mr. McCoy, Mr. Ackermann; Mr. Jordan; Mr. Franklin, Mr. Rush, Mr. Powell, Mr. Martin, I. Allgeyer, SPL
Meeting was called to order at 7:00.

W. Ostergaard, Eagle Candidate
· W. Ostergaard proposed his Eagle project, which includes building a ‘gaga pit’ at Irmo Middle School.
· The presentation was pretty complete, with only a couple of details regarding the materials and the interconnections needed before presentation to Mr. Griffin.

· Ms. Lyon made a motion, seconded by Mr. McGregor, to approve the proposal. The motion passed.

J. Ostergaard, Eagle Candidate
· J. Ostergaard presented a proposal to build a retaining wall at Irmo High School.
· Mr. Shelton made a motion, seconded by Mr. Ackermann, to approve the proposal as is, for presentation to Mr. Griffin. Motion carried.
Ms. Lyon, Treasurer’s Report
· Balance currently stands at $12,903.
· Martin Marietta made a $1,000 donation to the Troop
Mr. Bebber, Outdoor Activities

· Upcoming campouts continue to be filled by volunteers. A plea was made to the new member in present to assist with some of the campouts to learn the process.
· Mr. Clamp reminded everyone about the “leave no trace” policy.
	Date
	Event
	Coordinator

	September 9
	OA Day of Service
	

	September 15-17
	Webelos Woods, Barstow
	Ackermann

	September 30
	Clemson Merit Badge University
	Ackermann

	October 13-15
	OA Fall Fellowship, Barstow
	

	October 20-22
	Short Backpack
	Norris

	November 17-19
	Pisgah campout 
	S. Lee

	November 28
	Court of Honor
	Lyon/Law

	December 15-17
	Peak to Prosperity campout (backpacking)
	Norris/Corley

	December 26
	No troop meeting
	

	January 6
	OA banquet
	

	January 19-21
	Hawk’s Nest NC campout-snow tubing
	Carricato

	February 3
	Scouting for Food
	Heron

	February 10
	Scouting for Food
	Heron

	February
	Court of Honor
	Lyon/Law

	February 16-18
	Table Rock campout
	Cathcart

	March 10
	USC Merit Badge Day
	TBD

	March 16-18
	OA Spring Ordeal
	

	March 24-25
	Palmetto Trail Campout (1 night?)
	

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship
	

	May
	Court of Honor
	Lyon/Law

	June 1-2
	Grubbie Campout
	Heron

	June 15-27 (tentative)
	Philmont
	Bettles

	June 22-24
	White Water Center/Kings Mountain SP Campout
	Franklin (cannot attend)/TBD

	July 14-21
	Camp Rainey Mountain Summer Camp
	Ackermann

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Shelton Farm Campout
	Shelton

	September 8
	OA Day of Service, Barstow
	

	September 21-22
	Webelos Woods, Barstow
	


Mr. Franklin, Philmont Report
· Need final list of who is going

· Payment might be needed

· Checking on number of Leaders.

· Stan Lee would help with Packs

Mr. Ackermann, T-Shirts
· Discussion about Low-Weight vs. Medium-Weight shirts

· Decision made to go with Medium-Weight shirts

· Costs to Scouts would be $15

· 50 shirts will be ordered to replenish diminishing stock

Mr. Clamp, Popcorn Sales
· $5,100 total sold

· 3 Scouts used online Sales which totaled $750

· Popcorn will be delivered on November 24

Mr. Norris, Plan for Scouts with Late Pickups
· Discussion was had about Scouts who do not have a parent/guardian pick them up following a Campout

· Mr. Norris distributed a possible solution/plan to have in place for review

· Topic was tabled until Scout Leaders had a chance to assess the plan
Mr. Ackermann, Summer Camp
· Will be a CRM once again

· First money is due in December

· Discussion about scholarship, half vs. full, Eagle scholarships, etc.  Plan is to wait and see the number of requests that are received and assess what can be offered based on that number.

I. Allgeyer, SPL
· Last campout went well

· Some Scout may have packed too much. But learned some valuable lessons.

· Worked on First Aid, Knot tying, and Team Building.

Mr. Shelton, Scoutmaster
· Reminded the potential new Assistant Scout Masters about mandatory Youth Protection training.

· Made a plea for help during the Tuesday night meetings.  Particularly with getting noisy adults to reconvene outside of the meeting room.

Roundtable
Mr. Jordan: One-man tent 
Mr. McCoy: Mentioned the rewards of being an ASM to the new committee attendees. 

Meeting adjourned at 9:00.
Submitted by Richard Quay, Acting Secretary.
