Troop Committee Meeting Minutes
Troop 312
October 4, 2021
Members in attendance: Mr. Heron, Troop Committee Chair; Dr. Thomas, Advancements; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Norris, Eagle/OA Advisor; Mr. McGregor, Webmaster; Mr. Law; Mr. Shelton; Mr. Fultz; Mr. Fuge; Mr. MacIlwinen; Mr. Martin; Reid M., SPL; Alex K., Eagle Candidate
Ms. McGregor, September Minutes
· Ms. Martin and Mr. McGregor took minutes in Ms. McGregor’s absence. Mr. Shelton made a motion, seconded by Mr. Bebber, to approve the minutes with one change.
Alex K., Eagle Candidate Project Proposal (Introduced by Mr. Norris)
· Alex proposed renovating a garden at Epworth Children’s Home.
· Project specifics:
· Remove pointy holly bushes and replace with gardenias and soft hollies. May or may not replace rose bushes because of thorns.
· Add a Nordic cross.
· Replenish/add pine straw where there is not vegetation.
· Replace dry-rotted bird house.
· Power-wash
· Project dates: Between October 22 and November 19.
· 10 - 12 people. 
· Pizza for volunteers.
· Total cost $720.
· Workers would be assigned based on age.
· Materials: wood, compost, plants, concrete, cross.
· Fundraising: own money or Go Fund Me. 
· Committee response:
· Needs to take measurements to determine final cost projections
· Add a water bag for each plant. Perhaps get a garden club or arborist to keep them full.
· Consider other funding ideas.
· Ms. McGregor made a motion to approve the project as amended. Mr. Bebber seconded. Motion approved unanimously..
Mr. Heron, Troop Committee Chair
· Pumpkin pallets arrive tomorrow; scouts will set them out Pumpkins arrive on Friday. Mr. Law asks for scouts’ assistance to set them out.
· Peak to Prosperity Family Campout, October 15 - 17
· Four(!) of our scouts go for Eagle Board of Review on October 19; Mock Boards needed on October 17 for three of them (4:00).
Reid M., SPL
· Mr. Powell will bring a trailer to help move pallets. Work should be completed within 15 minutes.
· Logan M. will present on packing for backpacking.
· Gabriel K. will teach first aid
· Halloween Party is October 26. There will be costumes, candy and corn hole.
Mr. Heron, Treasurer’s Report
· Parents have been contacted about outstanding summer camp and dues money.
Mr. Bebber, Outdoor Activities
· We need to have as many trips as possible outside
	Date
	Event
	Coordinator

	October
	First Aid
	

	4
	Troop Committee Meeting
	Heron

	5
	Pumpkin Pallets
	Law

	9
	SSSJ Pumpkins
	Law

	15 - 17
	Peak to Prosperity Backpack Campout
	Norris

	November
	Cooking
	

	1
	Troop Committee Meeting
	Heron

	5 - 7
	Webelos Woods Campout/Service
We will camp two nights; event is Saturday only
	Martin

	30
	Court of Honor
	Thomas/Lyon

	December
	
	

	6
	Troop Committee Meeting
	Heron

	10 - 12
	Sandhills Wildlife Refuge Compout
	Bebber/Fultz

	17
	Last day before break, D5
	

	18
	Merit Badge Day
	

	21, 28
	No meeting
	

	January 2022
	
	

	3
	Troop Committee Meeting
	Heron

	3
	School Resumes, D5
	

	21 - 23
	Hawks Nest Snow Tubing Trip
	Shelton

	February 2022
	
	

	1
	Troop Elections
	White

	7
	Troop Committee Meeting
	Heron

	8
	Court of Honor
	Thomas/Lyon

	
	Scouting for Food?
	

	25-27
	ILST/Shelton Farm
	Shelton

	March 2022
	
	

	7
	Troop Committee Meeting
	Heron

	18 - 20
	Burrells Ford Campout
	Martin

	Tentative
	Pack 48 Crossover
	Powell


Mr. Powell, New Scouts Coordinator
· Planning for meeting with pack 48 on November 15.
· SPL Reid M. and other scouts will attend. Dr. Thomas would like to attend as well.
Dr. Thomas, Advancements
· Several scouts are moving up with rank advancements. Cut-off for advancements is two weeks before COH to allow time to procure awards.
· Discuss first aid kids with latex-free gloves and filtration system for water
Mr. Norris, Eagle Advisor
· October 17 Mock Board Volunteers: Shelton, Heron, Martin, Bebber, Norris, Fuge, White
Roundtable
Ms. McGregor announced her retirement as secretary after 10+ years, effective in January. (Mr. Clamp reminded her that she is still going to come to meetings.)
Mr. Martin said that we need merit badge counselors. Mr. Law added that everyone’s counselor certifications have lapsed, and we need to be recertified. Fills must be filled out. Some renewals were requested via email. Mr. Bebber said that the forms are online. Youth Protection update is required.
Mr. Powell mentioned that scouts need to be prepared to pay for meals during campouts. Dr. Thomas added that scouts should work toward their cooking badges during campouts as practical.
Mr. MacIlwinen has joined the committee. He will help with the sailing badge, recruiting, and maybe Webelos Woods. He brings a wealth of knowledge, having been chair of Pack 48.
Dr. Thomas would like to divide the position of Advancement Chair into two positions. He proposes that he would do advancements, while someone else would do membership. Specifics will be determined.
Mr. Fuge announced service hours opportunities on October 17 at Seven Oaks Park.
Mr. Clamp told us that David Duncan won staff person of the year at Camp Rainey Mountain, largely based on Colin S.’s recommendation. He also acknowledged that Colin was positively impacted by Mr. McGregor-led trips.
Mr. Law asked for the scouts’ help to move picnic tables and pallets tomorrow during the meeting. There is a special election on October 12, so we may need to make other meeting arrangements.
Mr. McGregor has been working on the summer trip. Reservations can be made starting December 18. He will make an announcement at the November 30 COH.
Mr. Norris showed us (amazingly impressive) news coverage of Christian N.’s Eagle Scout project.Our troop is literally changing the world.
Meeting adjourned 8:36
Next meeting, November 1 at 7:00
Submitted by Angela McGregor
