Troop Committee Meeting Minutes
Troop 312
October 7, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. McGregor, Webmaster/Travel Agent; Mr. Norris, Eagle and OA Coordinator;  Mr. S. Lee; Ms. Martin; Noah F., SPL
The meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Mr. Bebber made a motion to approve September’s minutes. Ms. Martin seconded. Motion passed.
Noah F., SPL
· A. Van Dam did great presentations on fishing.
· Troop will work on the insect study badge tomorrow, followed by backpacking and job assignments.
· Ms. Corley will talk to the troop about how to handle 4th and 5th graders (Webelos).
· Troop will have a discussion about what to pack for a campout. Several scouts have forgotten their sleeping bags and/or water bottles.
· In the future, leadership meetings will be held while scouts are playing games.
Ms. Lyon, Treasurer
· There have been two large deposits made--one is for Tyler C.’s Eagle project ($4600), and the other is for Seabase ($2140).
Mr. Fultz, New Scouts Coordinator/Recruiter
· Will make dri fit shirts for scouts participating in Webelos woods.
· Marginal turnout for Okra Strut, but those who were there did great. The demographic was not optimal; kids were young and there were a lot of girls. The flag ceremony was great.
· The Citivans Club would like some of our boys to come to a meeting and talk about scouting.
· Mr. Fultz, Noah F. (SPL) and the troop guides will be visiting several packs soon.
· Ms. Martin will look into recruiting at homeschools, and private schools. She will also work with the troop for an “Invite a Friend” event.
· Mr. Norris will get a student list from District 5 and share it with Mr. Fultz.
Ms. Martin, Popcorn/Fundraising
· Popcorn sheets are due on the 15th. Ms. Martin will post a reminder.
· We will develop a fundraising list for the first quarter that is different than the schools’.
Mr. Law, Achievements
· Right now the cost to recertify aid $33 for a scout or adult. The national fee is excepted to increase and certification could be up to $100 including insurance. We will be very careful about who we retain as scouts and as adult leaders.
· On behalf of the church, Mr. Law thanked the scouts for their help with pumpkin pallets.
Mr. Norris, Eagle and OA Advisor
· Sean E. has earned his Eagle.
· Isiah A., Guytano M., and Andrew T. have their Eagle boards on October 15. Nine volunteers are needed for mock boards on October 13 at 2:00.
· Aiden J.’s Eagle COH is October 12, and Grant L.’s COH is October 13.
· The following Life Scouts are in progress: Noah F., David J., Colin S., Arthur B., Tyler C. and William O. (ready).
· Next up: Gage K., Denis N., Reese P., Christian N., David R., Jonathan R., Christopher B., Parker H. (project approved by troop committee), Dale L., Carson K., Austin H., Alex K., and Patrick M.
· Mr. Clamp added that scouts should not schedule their projects when other scout activities are scheduled. Check the calendar.
Mr. Bebber, Outdoor Activities
	Date
	Event
	Coordinator

	September: Fishing/Fly Fishing

	September 20-22
	Campout, SCDNR Fish Hatchery
	Fultz

	September 24
	Pumpkin Pallets
	Heron

	September 28
	Okra Strut (recruiting event)
	Fultz

	October: Geocaching

	October 11-13
	OA Fellowship
	

	October 18-20
	Palmetto Trail Lake Moultrie Passage backpacking campout
	Norris

	October 23
	Volunteer Appreciation dinner 5:30-7:00
	RL Bryan

	October 29
	Halloween Party
	

	November: Meditation/Leadership

	November 1-3
	Webelos Woods/Campout/Service Project
	Futz

	November 19
	Court of Honor
	Law/Lyon

	December: Astronomy

	December 13-15
	Carolina Sandhills National Wildlife Refuge Woodpecker Campout/Service Project
	Bebber

	December 17
	Christmas Party
	

	December 21 (tentative)
	Merit Badge Day
	Clamp

	December 24, 31
	No meeting
	

	January: Photography

	January 17-19
	Cowpens National Battlefield/Croft State Park Campout
	Heron

	February: Cold Weather Camping

	February TBD
	Troop Elections
	Shelton

	February 14-16
	Hawksnest Snow Tubing Weekend
	Shelton

	February 18
	Court of Honor
	Law/Lyon

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	S. Lee

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain Nationa Park Campout
	Coordinator needed

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Roundtable
· Fultz: Has a new position at work which will require more traveling.
· Clamp: Encourage everyone to stay for the whole meeting. Maybe they could be shortened?
Meeting adjourned at 8:20
Next meeting, November 4 at 7:00
Submitted by Angela McGregor
