Troop Committee Meeting Minutes
Boy Scout Troop 312
October 2, 2017
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. M. Shelton, Scoutmaster; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Bebber, Outdoor Activities; Mr. Heron, New Scout Coordinator; Mr. Corley; Mr. S. Lee; Mr. McCoy, Mr. Cathcart; Mr. Norris; Mr. Franklin
Meeting was called to order at 7:00.

G. Franklin, Eagle Candidate
· G. Franklin proposed his Eagle project, which includes building fire rings and benches at Dreher Island State Park.
· The presentation was comprehensive, with only a couple of details needed before presentation to Mr. Griffin.

· Mr. Bebber made a motion, seconded by Mr. McGregor, to approve the proposal. The motion passed.

S. Ellsworth, Eagle Candidate
· S. Ellsworth presented a proposal to revitalize the South Carolina garden at Leaphart Elementary School.
· Mr. Bebber made a motion, seconded by Mr. McCoy, to approve the proposal with the condition that the proposal be revised with detail and clarity, and reviewed by Mr. Norris prior to presentation to Mr. Griffin. Motion carried.
Mr. Heron, Treasurer’s Report
· Balance remains at about $12,000.
Mr. Clamp, Troop Committee Chairman
· SSSJ thanks all of the scouts who helped with pallets and with unloading pumpkins.

· Only four scouts were able to help with the pumpkins because Clemson Merit Badge University was the same day. However, the new process is less labor-intensive, so there was adequate help.
· Nine students earned Law merit badges.

Mr. Bebber, Outdoor Activities

· Help is needed with several upcoming campouts, especially Burrell’s Ford, which is coming up next. Transportation and reservations need to be coordinated.

· Mr. Shelton will call Mr. Ackermann, who coordinated the trip last time. If Mr. Ackermann is not available, Mr. Shelton will try to find someone else.

· Activity schedule is on the next page.

	Date
	Event
	Coordinator

	September 9
	OA Day of Service
	

	September 15-17
	Webelos Woods, Barstow
	Ackermann

	September 30
	Clemson Merit Badge University
	Ackermann

	October 13-15
	OA Fall Fellowship, Barstow
	

	October 20-22
	Burrells Ford campout
	TBD

	November 17-19
	Pisgah campout 
	S. Lee

	November
	Court of Honor
	Lyon/Law

	December 15-17
	Peak to Prosperity campout (backpacking)
	Norris/Corley

	December 26
	No troop meeting
	

	January 6
	OA banquet
	

	January 19-21
	Hawk’s Nest NC campout-snow tubing
	Carricato?

	February 3
	Scouting for Food
	Heron

	February 10
	Scouting for Food
	Heron

	February
	Court of Honor
	Lyon/Law

	February 16-18
	Table Rock campout
	Cathcart?

	March 10
	USC Merit Badge Day
	TBD

	March 16-18
	OA Spring Ordeal
	

	March 24-25
	Palmetto Trail Campout
	

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship
	

	May
	Court of Honor
	Lyon/Law

	June 1-2
	Grubbie Campout
	Heron

	June 15-27 (tentative)
	Philmont
	Bettles

	June 22-24
	White Water Center/Kings Mountain SP Campout
	Franklin (cannot attend)/TBD

	July 14-21
	Camp Rainey Mountain Summer Camp
	Ackermann

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Shelton Farm Campout
	Shelton

	September 8
	OA Day of Service, Barstow
	

	September 21-22
	Webelos Woods, Barstow
	


Mr. Clamp
· Popcorn forms due to Mr. Clamp, October 20.
Mr. Shelton, Scoutmaster
· J. and A. Cathcart are affiliated with an environmental consultant with eight acres of land near Coldstream. There may be opportunities for conservation projects and/or Eagle projects. The consultant will present at a scout meeting in November.
Roundtable
Mr. Heron: One new scout has joined the troop, and needs to be placed in a patrol. 
Mr. Law: Rechartering is coming soon. A hard copy of all adults’ Youth Protection Training is needed.
Mr. Norris asked if the October 31 meeting would include a party and costumes. Mr. Shelton said it would.
· We need to verify all scouts’ ranks.
· Camping reports should be completed and submitted. (Mr. Shelton will do the August report.)

· Mr. Clamp will provide a requested tax receipt.
· “Jamboree on the Air” will be in Columbia and needs a host. The host would provide a location and one or two leaders.

· Do we want to have an open house for recruiting?

Meeting adjourned at 8:43.
Submitted by Angela McGregor, Secretary.
