Troop Committee Meeting Minutes
Boy Scout Troop 312
October 3, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. M. Shelton, Scoutmaster; Mr. Ackermann; Mr. Bebber, Outdoor Activities; Mr. Greene, Treasurer; Mr. Law, Advancements; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Corley, Summer Camp; Mr. Hunton; Mr. Barnes; Mr. S. Lee; Mr. Quay; Mr. Norris; Mr. McCoy; D. Lyons, SPL
Meeting was called to order at 7:00.
Angela McGregor, Secretary
· September minutes were approved as submitted.
Mr. Greene, Treasurer
· The troop account is stable at approximately $13,000. There are a few checks outstanding.
· Dues Owed sheets were distributed at the last meeting.
· In anticipation of possible relocation, Mr. Greene requests a backup treasurer who could assume the duties of treasurer if needed. Any willing candidate should see Mr. Clamp.
Mr. Barnes, Eagle and OA Advisor
· Kirk Allgeyer’s Eagle Court of Honor date was not arranged through the troop, but is scheduled for Sunday, October 9 at 3:00 at SSSJ. Several adult leaders are not available, but Mr. Ackermann will attend and Mr. Norris will participate in whatever way he is needed.
· Caleb Barnes’s Eagle Board is scheduled for November 18. His Eagle COH is will probably be MLK weekend.  Chase Murray has also earned his Eagle; COH program dates are to be determined.
· We discussed the relative virtues of having Eagle advancement ceremonies as part of the regular Court of Honors. Many scouts would be present, and they may be inspired by being a part of them. In the past, many scouts had their celebrations during the COHs, or with other scouts. The success of our troop and the many Eagles we produce require extra time commitments when scouts have individual celebrations. We all agreed that Eagles deserve special recognition, however it is given.
Mr. Ackermann
· Clemson’s Merit Badge University was very well organized.
Mr. Croom
· Webelos Woods went extraordinarily well, and was well-staffed. The only problems were with older, more mature scouts.
Mr. Bebber, Outdoor Activities
· Below is the updated calendar for September 2016 through September 2017.
	Date
	Activity
	Coordinator(s)

	September Theme: Webelos Woods Prep

	September 9-10
	Sam Corley Eagle Project, HE Corley Elementary School
	 Same Corley

	September 16-18
	Webelos Woods
	Ackermann, Ostergaard and Heron

	September 20
	Pumpkin Pallets
	Law and Clamp

	September 24
	Clemson Merit Badge University
	 Dooley

	October Theme: Nature and Wildlife

	October 1
	Pumpkin Arrival SSSJ
	 Law and Clamp

	October 7-9
	OA Fall Fellowship
	 Barnes

	October 7-8
	Jacob Lopicolo Eagle Project, Our Lady of the Hills Catholic Church
	 Jacob Lopicolo

	October 9
	Kirk Allgeyer Eagle COH
	Allgeyer Family, Norris

	October 21-23
 
	Aiken State Park Campout
	Ostergaard

	November Theme: Hiking and Biking

	November 8
	Election Day/Troop Meeting
	 Location TBD

	November 11-13
	Table Rock Campout (Fox Hill--Up to 25)
	 Ackermann

	November 15
	Court of Honor
	 Law and Jordan

	December Theme: College/Scholarships

	December 9-11
	Prosperity to Peak Trail Campout
	 Norris and McCoy

	December 17
	Merit Badge University, UUMC
	Croom

	December 20 & 27
	No Troop Meeting
	

	January Theme: Wilderness Survival

	January 7
	OA Banquet
	Ostergaard

	January 21
	University of Scouting (adult training)
	

	January 27-29
	Shelton Farm Campout
	Shelton

	February Theme: Collecting

	February 4
	Scouting For Food
	Heron

	February 7
	Troop Elections
	Shelton

	February 11
	Scouting For Food Pickup
	Heron

	February 17-19
	Jones Gap SP (25 people) or Foothills Trail-backpacking
	Heron

	February 21
	Court of Honor (combine with Fat Tuesday?)
	Law/Jordan

	February 28
	Mardi Gras/Fat Tuesday (SSSJ may need the room)
	

	March Theme: Shooting/Archery

	March 11
	USC Merit Badge University
	Dooley?

	March 17-19
	Mid-Carolina Gun Club Campout
	Hunton/Bebber

	March 17-19
	OA Spring Ordeal
	

	April Theme: Oceanography

	April 21-23
	Capers Island Campout
	Pinkney?

	April 28-30
	OA Dixie Fellowship
	

	May Theme: Water Sports

	May 9
	Court of Honor
	Law

	May 19-21
	Dreher Island SP Campout
	Ackermann, Ostergaard and Jordan

	May 19-21
	OA Spring Fellowship
	

	June Theme: Scout Skills/Camp Prep

	June 2-3
	Grubbie Campout (Tentative)
	Heron

	June 17-25
	Acadia National Park Trip
	McGregor

	June 21-25
	50 Mile Canoe Trip
	Heron

	July Theme: Summer Camp

	July 4
	No Troop Meeting
	

	July 15-22
	Camp Rainey Mountain/Summer Camp
	Ackermann and Shelton

	July 25
	No Troop Meeting
	

	August Theme: Bicycling

	August 1
	Troop Elections
	Shelton

	August 3-6
	OA Summer Ordeal/Fellowship
	

	August 11-13
	Camp McCrady or White Oak Center Campout
	Rennebaum or Cathcart

	August 22
	Court of Honor
	Law

	September

	September 15-17
	Webelos Woods 2017
	


Mr. Clamp, Troop Committee Chair
· Popcorn sales are going well with on-site sales. We would like parents to stay, but most are dropping off kids instead.
· The church truly appreciates the troop’s help with pumpkins.
D. Lyons, SPL
· Webelos Woods went smoothly, and he heard no complaints.
· Troop meetings have been going well except for in the last meeting, people knew what to do, but didn’t do it. Will improve communication of expectations.
· The meeting on the 11th will be campout planning. Mr. McGregor needs the meeting agenda for the 18th.
Mr. M. Shelton, Scoutmaster
· The November 8 meeting may be moved to November 7 because of the election. Mr. Law will check to make sure that the space will be available.
· The troop meeting plans are posted. There is a goal and expectation for the meetings to start and end on time.
· The meetings are going well. The Scoutmaster and Chaplain’s minutes have returned and are successful.
Roundtable
Mr. Barnes: The OA Fellowship is this weekend, and is open to all members. Mr. Ostergaard has sent out reminders. The spring ordeal will be the last opportunity for current nominees; the dates conflict with the gun club campout. There will be a Life-to-Eagle class before Mr. Barnes leaves his official capacity with the troop.
Mr. Bebber: The fly fishing merit badge has been started by Mr. Polkowski. The scouts finished a lot of requirements yesterday, catching, cooking and eating.
Mr. Croom: Canoe solicitation is active. We need to confirm which classes will be offered during the Troop Merit Badge Day at Union.
Mr. Ackermann: Camp Rainey Mountain has been reserved for next summer.
Mr. Corley: Thanks to everyone who helped Sam with his Eagle project.
Mr. Law: Rechartering is approaching in December. Adult leaders will be expected to pay their own fees if possible.
Meeting was adjourned at 8:30.
Submitted by Angela McGregor, Secretary.
