Troop Committee Meeting Minutes
Troop 312
September 9, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. McGregor, Webmaster/Travel Agent; Mr. S. Lee; Ms. Martin; Col. Blake; Mr. Martin; Noah F., SPL
The meeting was called to order at 7:00.
Mr. Law informed us that there will be no pumpkins this year, as our supplier’s crop was devastated by the drought. (Surprise, there are pumpkins this year!)
Ms. McGregor, Secretary
· Mr. Shelton made a motion to approve August’s minutes. Mr. Bebber seconded. Motion passed.
Noah F., SPL
· The ILST went well. All scouts tried to participate in planning, but the plans may need some rewrites.
· Because the leadership meetings are long, Noah has started a leaders’ chat group.
· Noah will get lists of patrol members from patrol leaders. New scouts need to be assigned.
· Attendance by Scorpions and Falcons is low. The two patrols may be merged.
Ms. Lyon, Treasurer
· There have been two large deposits made--one is for Tyler C.’s Eagle project, and the other is for Seabase.
· Angelo G. did not attend camp. We need to decide what to do with the money he paid.
Mr. Fultz, New Scouts Coordinator/Recruiter
· Will ensure that Logan turns in his scout application.
· Considering a campout near Webelos Woods and invite cub scout packs to attend.
· Looking for Webelos packs that do not have a natural progression to Boy Scouts. There are a couple of packs in Lexington that meet the description.
Mr. Bebber, Outdoor Activities
· October 4-6 is the Wateree Fall Cuboree. We will try to be there to volunteer and recruit. 
· The troop has been invited and accepted the invitation to do the opening flag ceremony for Okra Strut on Friday, September 27 at 7 pm. The troop will hand out water, popcorn, and bracelets on Saturday.
	Date
	Event
	Coordinator

	September: Fishing/Fly Fishing

	September 20-22
	Campout, SCDNR Fish Hatchery
	Fultz

	September 24
	Pumpkin Pallets
	Heron

	September 28
	Okra Strut (recruiting event)
	Fultz

	October: Geocaching

	October 18-20
	Palmetto Trail Lake Moultrie Passage backpacking campout
	Will ask Mr. McCoy

	October 29
	Halloween Party
	

	November: Meditation/Leadership

	November 1-3
	Webelos Woods/Campout/Service Project?
	

	November 19
	Court of Honor
	Law/Lyon

	December: Astronomy

	December 13-15
	Carolina Sandhills National Wildlife Refuge Woodpecker Campout/Service Project
	

	December 17
	Christmas Party
	

	TBD
	Merit Badge Day
	

	December 24, 31
	No meeting
	

	January: Photography

	January 17-19
	Cowpens National Battlefield/Croft State Park Campout
	Heron

	February: Cold Weather Camping

	February TBD
	Troop Elections
	Shelton

	February 14-16
	Hawksnest Snow Tubing Weekend
	Shelton/Carricato

	February 18
	Court of Honor
	Law/Lyon

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	S. Lee

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain Nationa Park Campout
	

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Ms. Martin, Popcorn Colonel
· Show and sells have been pretty slow. The last one will be on September 14.
· Should we recruit home school students?
· Mr. Heron will remind scouts to start selling door-to-door on September 15.
Mr. S. Lee
· Still working on the beef jerky fundraiser.
Mr. Law, Advancements
· Half of the troop’s information has been entered into Scoutbook software.
Mr. Heron, Eagle Update
· Sean E.’s Eagle board is on Tuesday. Can we do a mock board on Sunday?
· Tyler C.’s project is on Sunday and next Saturday.
Mr. Shelton, Scoutmaster
· Will be in Buffalo, New York for much of the next 4-6 weeks.
Roundtable
· Jake H., a former scout from our troop, earned his Eagle via Venture.
· Colonel Blake--Thursday is the OA Lodge meeting. Saturday is a day of service. The Fall Fellowship is October 11-13. Mr. Shelton added that we need a new OA presentation.
Meeting adjourned at 8:15
Next meeting, October 7 at 7:00
Submitted by Angela McGregor
