Troop Committee Meeting Minutes
Boy Scout Troop 312
September 10, 2018
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster/Adventure Guide; Mr. Bebber, Outdoor Activities; Mr. Clamp; Mr. S. Lee; Mr. Cathcart; Mr. Martin, Popcorn Surrogate; Mr. Fultz, New Scout Coordinator; Mr. Petruzzi; R. Petruzzi, SPL
Meeting was called to order at 7:02.
Ms. McGregor, Secretary
· Mr. Shelton made a motion, seconded by Mr. Bebber, to approve August’s minutes. Motion passed.
R. Petruzzi, SPL
· Twelve patrol leaders, twelve assistant patrol leaders and four other scouts will attend Webelos Woods.
· Mr. Heron added that there will be two patrols of girls.

· Mr. Shelton said that Mr. Norris will manage our participation in the Haunted Forest. Mr. Shelton would rather that the troop not participate because it interferes with regular camping trips.

Ms. Lyon, Treasurer’s Report
· Philmont trip was cancelled, so money has been refunded to those who paid.

· Deposit has been paid to Camp Rainey Mountain for next year.
Mr. Bebber, Outdoor Activities
	Date
	Event
	Coordinator

	September 8
	OA Day of Service Camp Barstow
	

	September 21-23
	Webelos Woods/Camp Barstow
	Fultz

	September 22
	USC Law Merit Badge 
	Day

	October 13
	Clemson University Merit Badge Day
	

	October
	OA Fall Fellowship, Camp Barstow
	

	October 19-21
	Table Rock State Park Campout (short backpack)
	Mr. Shelton will ask Mr. Norris

	November 16-18
	Sesquicentennial State Park Campout (car camp)
	

	November 22
	Court of Honor
	Law/Lyon

	December 15
	Troop Merit Badge Day
	Clamp

	December 25
	No troop meeting
	

	January 1, 2019
	No troop meeting
	

	January 18-20
	Pigsgah National Forest campout
	Cathcart, Lee

	February
	Scouting for Food bag distribution
	Heron

	February
	Scouting for Food collection
	Heron

	February 15-17
	Camp; McCrady
	Fultz

	February 26
	Court of Honor
	Law/Lyon

	Date
	Event
	Coordinator

	March 
	University of South Carolina Merit Badge University
	

	March
	OA Spring Ordeal
	

	March 22-24
	Prosperity to Peak Campout (backpack)
	

	April 
	OA Dixie Fellowship
	

	April
	Mandatory Gun Safety Training for Mid-Carolina Gun Club Campout
	Hunton

	April 26-28
	Mid-Carolina Gun Club Campout car camp) 
	Hunton/Bebber

	May 17-19
	Edisto Beach State Park (car camp)
	

	May
	OA Spring Fellowship
	

	May
	Court of Honor
	

	June
	Grubbie Campout
	

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 21-23
	White Oak Campout
	Cathcart will reserve/schedule

	July 13-20
	Camp Rainey Mountain Summer Camp
	

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September
	Webelos Woods, Camp Barstow
	


Mr. Fultz, New Scouts

· Designed shirts for events, such as Webelos Woods. Waiting to hear from council.
· May recruit at Okra Strut starting in 2019. We would have a booth, march in the parade and maybe sell popcorn.

· Webelos might be invited to join the troop at Camp McCrady. The troop would work on the Land Navigation badge and participate in a flag raising ceremony.

Mr. Law, Advancements
· There were 85 merit badges and 11 rank advancements at the last COH. 
· Youth Protection Training is due on October 1.
Mr. Shelton, Scoutmaster, and Eagle Scout Report for Mr. Norris
· The Shelton campout is August 17-19. Everyone can attend, and boy leaders will do ILST, including planning for the year. There will also be archery.
· Mr. Heron, Mr. Fultz, Mr. Petruzzi, Mr. Ostergard, Mr. Clamp and Mr. Shelton will attend.
· The following Life Scouts are in within reach of earning their Eagle badges—short a project and/or a few badges: J. Dooley, T. Caricatto, G. Mancini, D. Lyon, D. Lyon, Aiden J.
· Mr. Norris would like to do a Life to Eagle session this fall.

· The troop will meet tomorrow, although school is closed. Mr. Heron will send a note.

Mr. Martin, Popcorn Chair’s Surrogate
· Show and Sells started last Friday. There was a conflict with a Cub Scout troop who just decided to show up, although we had arranged for the space. We did the sale on Saturday and let the Cub Scouts have the venue on Sunday. We did $400 in sales,
· There are three more Show and Sell weekends.

· Mr. Clamp suggested that the scouts who are successful selling talk to the other scouts about how to do it—perhaps as a presentation during a meeting.

Mr. Shelton, Scoutmaster
· Based on an incident in Washington DC during a scout troop, Mr. Shelton thinks it is important for scouts to understand that cell phone combined with social media may result in images that scouts don’t want out.  On scout trips, they are representing themselves, their families and troop 312. Behave as if they are.
· We need to support scouts with emotional support needs. Leaders need to identify and share who needs that sort of support. Mr. Lee suggested that maybe a psychiatrist come speak to the committee about identifying and handling emotional issues. The committee thought that would be a great idea.

Roundtable

Mr. Petruzzi: There was a lot of noise in the back of the meeting room last week, and it was very disruptive. Adults need to move conversations to a different room.
Mr. Clamp: Thanks to everyone for the recognition received at the last meeting.
Mr. Bebber: The article in Irmo News was well-done. Maybe we could have one every year? Apparently, we can. We just have to submit the article.
Mr. Law: Pumpkin pallets will be put out on September 25. The church needs our help. Pumpkins should arrive on September 29. November 6 I the general election, so we need alternative meeting plans.
Meeting adjourned, 8:24.
