Troop Committee Meeting Minutes

Boy Scout Troop 312

August 29, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. M. Shelton, Scoutmaster; Mr. Ackermann; Mr. Bebber, Outdoor Activities; Mr. Cathcart, New Scout Coordinator; Mr. Corley, Summer Camp; Mr. Croom; Mr. Greene, Treasurer; Mr. Heron, New Scout Coordinator; Mr. Jordan; Mr. Law, Advancements; Mr. S. Lee; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Quay; Mr. J. Shelton; D. Lyons, SPL
Meeting was called to order at 7:00.

Angela McGregor, Secretary
· August minutes were approved as submitted.
D. Lyons, SPL
· JLT went well. One scout did not attend, and is no longer a part of boy leadership.

· In the future, the SPL will get announcements in advance so that the meetings can start and end on time. The agenda or meetings will change. Following the opening, there will be patrol meetings/mini-PLCs. There will be a patrol meeting during every meeting.

· In an effort to build a stronger team, there will be games tied to the meeting’s theme.

· The troop will plan for the upcoming Webelos Woods during tomorrow’s meeting.
Mr. M. Shelton, Scoutmaster
· Instructional Leadership Skills Training (ILST) is now available. Upon completion, scouts receive national recognition and “Trained” patches.

· A lot of time in JLT was spent discussing roles and responsibilities of leadership positions.

· Den Chiefs may attend Cub Scout den meetings to recruit.

Mr. Greene, Treasurer
· This is the time of year when the troop starts to break even. Our bank account balance is about $12,700. We had a positive balance for summer camp. We did not spend the entire scholarship budget, and we paid the in-council rate. There are some dues owed, but we are ahead relative to past years at this time.
Mr. Bebber, Outdoor Activities
· We reviewed the calendar of activities for the next few months. Mr. M. Shelton suggested that we identify coordinators for activities at meetings or via email.
	Date
	Activity
	Coordinator(s)

	September 9-10
	Sam Corley Eagle Project, HE Corley Elementary School
	

	September 16-18
	Webelos Woods
	

	September 24
	Clemson Merit Badge University
	

	October 1
	Pumpkin Arrival SSSJ
	

	October 7-9
	OA Fall Fellowship
	

	October 7-8
	Jacob Lopicpicollo Eagle Project, Our Lady of the Hills Catholic Church
	

	October 21-23

	Aiken State Park Campout
	

	November 8
	Election Day/Troop Meeting
	

	November 11-13
	Table Rock Campout
	

	November 15
	Court of Honor
	

	December 9-11
	Prosperity to Peak Trail Campout
	

	December 17
	Merit Badge University, UUMC
	Croom


Mr. Clamp, Troop Committee Chair
· Tonya Brown has agreed to be popcorn chair. There will be popcorn practice sessions for all patrols on September 13.
· Thanks to Erick Ackermann for hit “Remember the 3, live the 12” shirts; it’s a great mission statement for the troop.

Mr. M. Shelton, Scoutmaster
· Bad weather is part of the experience of camping, so let’s try to limit cancellations. Scouts need to be prepared.
· A scout skills session should be part of a regular meeting each month.
· We should have a process for adults to move from being a leader to an Assistant Scoutmaster.

· Mr. Shelton will send out an email to help determine the roles adults want to play in the troop. We need to make sure there is no gap between the current and future Eagle Scout coordinator.
· On behalf of Daniel and the scouts, Mr. Shelton thanked adult attendees for being quieter during meetings.

· The troop committee meetings take a lot of time. Who should attend? Perhaps Assistant Scoutmasters should just attend if they have something specific to contribute? The discussion was that the meeting is for Assistant Scoutmasters and parents.

Roundtable
Mr. M. Shelton: There is a Scoutmaster Minute at the close of each meeting. Anyone is welcome to give it.

Mr. Jordan: Westminster now has a preacher. He is happy that the search is over and is happy to be back with the committee.

Mr. Croom: Mr. Croom would like to borrow the troop trailer from October 4-11. 

We may be able to get canoes for nothing or next to nothing if we advertise in the Irmo News or Lake Murray News.
Mr. McGregor: Mr. McGregor has developed an App that will allow anyone to update the website calendar. Please let him know if you would like to download it.

Mr. Law: 1) There will be a Funeral reception at SSSJ on Wednesday. Please make sure the room is clean, and it would be nice if the troop could arrange the room.

2) The pallets for the pumpkins need to be put out on September 27. This is a service we do for the church as a thank-you for hosting the troop. Pumpkins arrive on October 1.

3) SSSJ will not be available on November 8 because of Election Day.

Meeting was adjourned at 8:30.

Submitted by Angela McGregor, Secretary.[image: image1.png]



