Troop Committee Meeting Minutes

Boy Scout Troop 312

September 8, 2014
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Mr. G. Lee, Scoutmaster; Mr. Law, Advancements Chair; Mr. Bebber, Outdoor Activities Chair; Mr. Cannon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Web Master; Mr. Barnes, Eagle and OA Advisor; Mr. Croom, Camp Coordinator; Mr. Heron, New Scout Coordinator; Mr. Carricato, Mr. S.  Lee, Mr. Corley; Mr. Pinkney; Mr. Shurette; J. Cathcart, Outgoing SPL; R. Lee, Incoming SPL; J. Jordan, Eagle Project Proposal
Please see the troop website—“Documents and Stuff” for Troop Committee Minutes. August minutes were approved as written.
The meeting was called to order at 7:35, with a prayer offered by Mr. Clamp.

Mr. Barnes reported that Andrew Nichols has encountered some issues with his project. He turns 18 in November. 
Mr. Barnes introduced Jackson Jordan, who presented a proposal for his Eagle Scout project. 

J. Jordan, Eagle Scout Proposal
Jackson proposes renovating the Secret Garden at Dutch Fork Elementary School (DFES); the school is becoming an Environmental Science magnet school, and the project supports that transformation. The project will include the following:
· Adding mulch (supplied by DFES)
· Installing bridges to cover hazardous grates
· Reconfiguring/positioning three concrete tables
· Installing a pond selected by DFES. The pond requires no external filtration.
· Installing plants in the pond.

The project would start on September 14 with mulch spreading. DFES will have the mulch in the garden.

The project will continue and conclude on October 4 and 5.

The project was approved with several suggested changes. It was recommended that Jackson consider laying plastic or landscaping cloth to discourage weeds and help ongoing maintenance. The committee also thought the dates were aggressive in that it would be difficult to raise needed funds in such a short period of time. Jackson said he would consider the suggestions and make changes as required.

Mr. G. Lee, Scoutmaster Report
· Webelos Woods is scheduled for the weekend of September 19, 2014. It will replace the September campout.
· Matt Zion would like for the troop to do the AT campout in November.

· The JLT meeting went well. Planning was successful, and the group came up with new ideas, places to camp and things to do.
Rob Lee, SPL
· The troop will participate in the following at Webelos Woods: 
· Foil packs
· Nutrition
· Belt loops
· Flag football
· Dutch ovens (dump cake)

· The troop will do a service project on Sunday.

· We may need a pop-up tent for shade for flag football.

· J. Cathcart will help with the campfire. 

· Rob is getting good support. He needs to determine who will buy cooking supplies and who will do presentations at each station. He was advised to just assign; don’t ask. 
· J. and A. Cathcart will prepare a brochure about the troop for distribution; Rob will give them a due date.
Mr. Croom, Webelos Woods
· The troop will send approximately 30 scouts and 8 patrol leaders to Webelos Woods. Grubbies cannot attend, and patrol leaders will work in pairs.
Mr. Bebber, Outdoor Activities 
· Per Mr. Clamp, 19 scouts will attend Clemson’s Merit Badge University.
· Mr. Bebber distributed a Calendar Notes document with the following dates and commitments:
	Date
	Activity
	Leader(s)

	September 13
	Clemson Merit Badge University
	Clamp/Corley

	September 19-21
	Webelos Woods
	Corley

	October 10-12
	OA Fall Fellowship
	Barnes

	October 24-26
	White Oak Center Campout
	Cathcart

	November 14-16
	Appalachian Trail Campout
	

	November 18
	Court of Honor
	Ceremony: Law

Dinner: Jordan

	December 16
	Christmas Party
	

	December 20
	T312 Merit Badge Day (with T95)
	Barnes

	January 13
	Troop Elections
	

	January 16-18
	Snow Tubing Campout
	Carricato

	January 24
	JLT Midlands Tech
	G. Lee

	February 7, 14
	Scouting for Food drop-off, pick-up
	Heron

	February 10
	Court of Honor
	Ceremony: Law

Dinner: K. McGregor

	February 20-22
	Fletcher Farm Campout
	Fletcher

	March
	Mid-Carolina Gun Club Campout
	Hunton

	April
	Capers Island Campout (ferry to barrier island)
	Pinkney

	May
	Dreher Island Campout
	

	May 5
	Court of Honor
	Law/

	June 19-20
	Grubbie Campout, Harbison State Forest
	Heron

	June 20-27
	Rocky Mountain National Park Trip
	K. McGregor

	June
	Canoe Trip
	Cathcart

	July 11-18
	Camp Rainey Mountain
	Barnes

	
	
	

	August 28-30
	National Whitewater Center Campout
	Barnes


· The cost for the White Oak Center campout is $5 per scout. The committee voted to cover the cost.

· Someone from The Backpacker will address the troop about one month in advance of the Appalachian Trail campout. Mr. Corley will work with R. Lee to help him coordinate.

Mr. Croom
· Mr. Croom informed the committee that the lottery for Sea Base 2016 is approaching, and wanted to know if the troop was interested. We will likely enter the lottery.
Mr. Clamp, Popcorn 
· Show and Sale dates/locations are as follows:
	Date
	Place

	September 27
	Walmart

	October 4
	Kroger

	October 11
	Sportsman’s Warehouse


· We should be able to accept credit cards at Point of Sale.
Mr. Pinkney
· We need to update our list of merit badge counsellors. Suzanne in the scout shop has a list of everyone approved for counselling. Those willing to counsel scouts should give their information to Mr. Pinkney. 

Mr. Clamp
· The troop quartermaster continues to report problems with the condition of the shed. A possible solution was identified. Since J. Harrison is a leader in Venture Crew and an active father in Boy Scouts, He will be requested to take the leadership role in managing the shed. A. McGregor will assist as needed.
Mr. Law, Advancements
· Mr. Law solicited opinions on providing an agenda versus a program for future Courts of Honor. The size of the troop, coupled with the number of badges, advancement, etc. makes a full program expensive. The committee decided to create agendas only for the next COH and then decide what to do on an ongoing basis.
Mr. McGregor
· Parents will be required to sign the troop’s disciplinary policy before their boys may attend campouts.
Meeting adjourned at 8:55. Next meeting will be Monday, October 6, 2014 at 7:00.


Submitted by Angela McGregor


Troop Committee Secretary
