Troop Committee Meeting Minutes
Troop 312
August 7, 2021
Members in attendance: Mr. White, Scoutmaster; Dr. Thomas, Advancements; Mr. Bebber, Outdoor Activities; Ms. Lyons, Treasurer; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Norris, Eagle/OA Advisor; Mr. McGregor, Webmaster; Mr. Law; Mr. Shelton; Mr. Fuge; Mr. Blake; Mr. Kukucka; Michael K., Eagle Candidate.
The meeting was called to order at 7:00. Mr. White led the meeting in Mr. Heron’s absence.
Ms. McGregor, July Minutes
· Mr. Norris made a motion, seconded by Mr. Bebber, to approve July’s minutes. Motion passed.
Michael K., Eagle Candidate Project Proposal (Introduced by Mr. Norris)
· Michael proposed installing sun shades (sail-type) to block the sun in a grass area of Spring Hill High School. The shades would match school colors and make the outside area more comfortable and safer for students. Shades would last for 15 - 20 years.
· Project specifics:
· Shades would be suspended from poles set in concrete.
· Project would take two weekends: the first would be spent digging holes, pouring concrete and setting poles; the second would be spent installing shades.
· Cost estimated at $750; has already raised $800.
· Proposed date is August 21; the alternate date is August 28.
· Posts will be stained at home before moving on site.
· Members of Troop 48 have offered help.
· Committee response:
· Materials costs in the proposal are incorrect. Prices are for 4 x 4 poles, but the project calls for 6 x 6 poles.
· Must redo materials list, costs, and man hours calculations.
· Make sure leadership is with Troop 312; should start with our troop
· There is another Troop 312 Eagle project scheduled for August 21, so that date will not be approved. Project will be moved to August 28 if approved.
· Recommend digging a hole of stated dimensions to determine the actual time it will take per hole.
· Mr. Griffin will be out of the office until August 9.
· Ms. McGregor made a motion to approve the project as amended. Mr. Bebber seconded. Motion approved.
Mr. White, Scoutmaster
· Troop elections, August 3
· Court of Honor, August 10
· ILST, August 13 - 15 at Shelton Farm. Dr. Thomas will attend on Saturday; Mr. Clamp will attend if cleared; Mr. Delorosa, Mr. Fuge, and  Mr. Ostergaard may attend. Mr. Shelton emphasized the need for adults in attendance
· OA Weekend, August 13 - 15
· First day of school is August 18
· Next meeting will be moved to September 13 because of the Labor Day holiday on the 6th
· Our troop won the Honor Troop award at Camp Rainey Mountain. Colin did a superb job.
Mr. Shelton, ILST
· Scouts will conduct special projects and activities, including conservation projects
· With rise in COVID, we need to temporarily stop carpooling between scout families
Mr. Bebber, Outdoor Activities
· We need to have as many trips as possible outside
· Dr. Thomas suggested orienteering and using maps as two activities that we could do outside. Mr. White added that there is a 3.2 mile orienteering trail at Saluda Shoals.
· Balance of activity schedule will be determined at the ILST meeting.
	Date
	Event
	Coordinator

	August 3
	Troop Elections
	

	August 10
	Court of Honor
	

	August 13-15
	Shelton Farm/ILST
	Shelton

	September 10-12 (tentative)
	Sliding Rock (Asheville)
	Fultz

	November 5
	Webelos Woods
	


Ms. Lyons, Treasurer
· Dues continue to be an issue (as always)
· Cannot print and send out individual scout account information
· Committee agreed that scouts should meet with Ms. Lyons at the beginning of each meeting or during breakouts to take a picture of their accounts for documentation. This will be done by patrol. 
· Dues will remain at $120 per year, and will be prorated
· Mr. Heron still needs to present a fee proposal
Dr. Thomas, Advancements
· 133 advancements, badges and awards are anticipated for the Court of Honor. Mr. Fultz will sign the application until Dr. Thomas is approved.
· Will review the list with scouts to make sure they are getting what they need/earned. Mr. Powell, Mr. White, Mr. Shelton, and Mr. Fuge will help. Tomorrow is the final day for confirmation.
Mr. Norris, Eagle Advisor
· Mr. Norris presented the status of Life Scouts:
· Evan W. project 8/21
· Austin H. 60 days away from 18th birthday; looking for project ideas
· Gage K. 61 days away from 18th birthday
· Patrick M. 95 days away from 18th birthday. Mother is worried. 
Roundtable
Dr. Thomas informed us of high adventure opportunities available for next summer. He offered to work on reservations for Seabase or Summit if there is interest. Northern Tier or Philmont are also possibilities. High adventure and McGregor trip will be discussed at ILST. 
Mr. Law notified us of revised COVID protocols for SSSJ. Unvaccinated adults in groups are asked and expected to wear masks.
Mr. Fuge mentioned that Cub Scout membership is way down this year.
Col. Blake informed us of the National Youth Leadership participation opportunity. Any scout may participate. Summer Fellowship is coming up and is inexpensive via Order of the Arrow.
Mr. White reminded us that tomorrow’s elections are for SPL and Patrol Leaders only. Scouts will receive recommendations for other positions.
Meeting adjourned at 9:10
Next meeting, September 12, at 7:00.
Submitted by Angela McGregor
