Troop Committee Meeting Minutes
Troop 312
August 3, 2020
Meeting Via Zoom
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Mr. Law, Advancements; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. White, New Scout Coordinator; Mr. McGregor, Webmaster; Mr. Blake; Mr. Martin, Fundraising; Mr. Powell; Christopher B., SPL; 
The meeting was called to order at 7:00-ish.
Ms. McGregor, July Minutes
· Mr. White made a motion to approve July’s minutes. Mr. Law seconded. Minutes were approved.
Mr. Heron, Troop Committee Chair
· David R. has finished his Eagle project, and Mr. Norris has turned his book into the council office.
· Denis N. resubmitted his Eagle project; Mr. Norris has given him more suggestions.
· Charlie K. is nearly ready to present; he is short on time.
· No camping trips planned in August except for the Shelton Farm (tentative).
· Seabase is still on for August 5 - 15.
· Troop elections for SPL will be August 25. Mr. Heron will send an email.
· Has received questions regarding refunds from Camp Rainey Mountain. (Camp closed the day before our planned departure.)
· No news on Webelos Woods.
· Council leader call is upcoming.
Christopher B., SPL
· Troop will meet via Zoom through the elections.
· Christopher will moderate SPL speeches.
· Christopher plans to run for SPL again, but not this election.
· Christopher will create a list of scouts who have not met the requirements of their positions. He will send an email to Mr. Shelton and Mr. Heron and copy the offending scouts.
Mr. Martin, Fundraising
· Ms. Martin signed up the troop for popcorn sales exclusively online.
· She should receive logistics from Grace this week.
Mr. Law, Advancements
· No COH in August, although we may want to consider a drive-through ceremony.
Mr. Norris, Seabase, Eagle, and OA Advisor
· Reese P. is scheduling his Eagle board.
· Mr. Norris has arranged a Zoom meeting with Charlie K. for today.
· Crew is ready for Seabase.
Roundtable
Mr. Blake informed the group that the national OA meeting has been canceled and moved online. It is called “Momentum” and features prominent speakers including Robert Gates, Rex Tillerson, and astronaut Doug Wheelock. Any registered member may participate.
Mr. Norris said that Christian has been taking care of the website. He was the offline back-up. 
Mr. Law said we can meet at the pavilion behind SSSJ, but we must follow the rules instituted by the city and county.
Mr. Fuge wants to make sure we are talking to the scouts about badge and advancement requirements so they can keep moving forward.  Mr. Norris said that if scouts input information in Scoutbook, we can sign off.
Meeting adjourned 7:53
Next meeting, September 7
Submitted by Angela McGregor
