Troop Committee Meeting Minutes
Troop 312
August 5, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Bebber, Outdoor Activities; Mr. Clamp; Mr. S. Lee; Ms. Martin; Mr. Fultz; Col. Blake; Christopher B.
The meeting was called to order at 7:00.
There will be no Eagle project presentation tonight, as the scheduled scout is not ready.
Ms. McGregor, Secretary
· Motion to approve minutes was made, seconded and passed.
Mr. Heron, Committee Chair
· Troop elections will be August 6 or August 13.
· ILST will be August 23-26.
· Court of Honor is August 27.
· Our next meeting will be September 9, as September 2 is Labor Day.
Christopher B., Jamboree
· Updated the group on Jamboree. Will do a presentation to the troop on August 13.
Ms. Lyon, Treasurer
· Money is clear for Camp Rainey Mountain. Since our attendance was lower, we had to pay for some of the adults this year. We are allowed one adult free for every x-number of scouts.
Mr. Fultz, New Scouts/Recruiting
· A scout from Washington state has relocated here and visited the troop. He is 15, and a life scout.
· Registered for space at the Okra Strut. Needs a copy of the 501c3 to prove non-profit status. The document is likely related to SSSJ.
· Pumpkins arrive the same day as Okra Strut, so we will not participate in the Okra Strut parade.
Ms. Martin, Popcorn Coordinator
· Popcorn season has started. Ms. Martin attended the first meeting. Kick-off is August 7. We will start before September 15. Sale ends October 18. Coordinators’ meeting is on Wednesday.
· Ms. Martin has secured show-and sell locations. Sign-up sheets will be distributed via email:
	Locations
	Dates
	Time

	Palmetto State Armory
Barnyard Flea Market
Irmo Kroger
	August 24, August 31, September 7 (possibly September 14 and 21)
	9:30 - 5:00


Mr. Bebber, Outdoor Activities
Outdoor Activities
	Date
	Event
	Coordinator

	July 13-20
	Camp Rainey Mountain Summer Camp
	Shelton/Fultz/Corley

	July 16
	No troop meeting
	

	August 6 or 13
	Troop Elections
	Shelton

	August 8
	OA Summer Fellowship
	

	August 27
	Court of Honor
	Law/Lyon

	August 23 - 25
	Shelton Farm Campout and ILST
	Shelton

	September 20-22
	Webelos Woods, Camp Barstow
	


	August 2020
	Seabase High Adventure
	Fultz


Eagle Update
· Ari VD’s Eagle COH has been scheduled.
· Daniel L. is leaving for college on Wednesday, so his Eagle COH will be on a later date, yet to be determined.
· Grant L. and Aiden J. have passed their Eagle boards.
· Shawn E. has finished his project and is awaiting certification.
· Noah F., Andrew T., and Guytano M. need to complete project reports.
· Arthur B. and Isaiah A. are completing their projects this month.
· Tyler C.’s project has been approved by the district.
· David J. is seeking district approval.
· Parker H., Christian N., Dale L., David R., Denis N., and Colin S. are in the process of planning their projects.
Roundtable
· Ms. Martin asked about the protocol for troop visits. Prospective scouts can visit any meeting except PLC. Ms. Martin also asked if we would be participating in the Zombie campout at Barstow.
· Mr. Fultz indicated that the OA fellowship is this weekend. He, Mr. Petruzzi and Col. Blake will attend.
· Mr. Fultz will plan a trip to Philmont in the summer of 2021. The group size is 15--12 scouts and three adults. They must register in October.
· Mr. S. Lee will coordinate a Jack Link beef jerky fundraiser.
· Mr. Clamp informed us that the troop did well at CRM. They won awards for scout skills and for top campsite.
· Mr. Bebber suggested that we might want to do a campout at Carolina Sandhills National Wildlife Refuge the weekend of December 14. We have done it in the past. It is fun, and helpful to woodpeckers.
· Christopher B. told us about The Summit, a high-adventure camp in Bethel. West Virginia.
Meeting adjourned at 8:30
Next meeting, September 9 at 7:00
Submitted by Angela McGregor
