Troop Committee Meeting Minutes
Boy Scout Troop 312
August 6, 2018
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster/Adventure Guide; Mr. Corley; Mr. Clamp; Mr. Ostergard; Mr. S. Lee; Mr. Hunton, Gun Club Campout; Ms. Martin, Popcorn Chair; Mr. Fultz, New Scout Coordinator; D. Lyon, SPL
Meeting was called to order at 7:06.
Ms. McGregor, Secretary
· Mr. Law made a motion, seconded by Mr. Bebber, to approve July’s minutes. Motion passed.
D. Lyon, SPL
· Any scout interested in running for SPL or who needs a leadership position should speak with Mr. Shelton right away.
· Our troop won Honor Troop designation/award at Camp Rainey Mountain.
Ms. Lyon, Treasurer’s Report
· Everything looks great.
· Philmont trip was cancelled, so money will be returned to those who paid.
· Will write a deposit to CRM for next year.
· Scout Banchero wants money paid returned, and information released as part of his transfer to a different troop. The amount returned will be $86-90. Refund was approved by acclamation.
· Mr. Heron made a motion that dues for new scouts be due after summer camp. Mr. Bebber seconded, and the motion passed.
Mr. Shelton, Scoutmaster
· Mr. Shelton, Mr. Clamp, Mr. Petruzzi and Mr. Fultz spent the week at camp. R. Petruzzi was SPL at camp, and was “in total and complete control.” Charlie also did well. As mentioned, we won Honor Troop.
· Sign-offs from camp will be completed tomorrow night. Anyone ready for a rank advancement should see Mr. Shelton tomorrow.
· Life Scouts must participate in troop activities to earn Eagle rank.
Mr. Law, Advancements
· There will be 50+ badges distributed at the Court of Honor--about 100 fewer than at the average post-camp COH.
· Needs a check for $500 for advancement supplies and badges.
· Youth Protection training is due by October 1. Mr. Heron added that Hazardous Weather training is required for the point-person for an outing.
Mr. Hunton, Gun Club
· Proposes that next year’s campout be April 26-28. 
· Would be willing to take scouts who didn’t reach scores on rifle or shotgun to try to help them get their scores. Mr. Bebber is willing to help.
Mr. Shelton, Scoutmaster
· The Shelton campout is August 17-19. Everyone can attend, and boy leaders will do ILST, including planning for the year. There will also be archery.
· Mr. Heron, Mr. Fultz, Mr. Petruzzi, Mr. Ostergard, Mr, Clamp and Mr Shelton will attend.
· We are fortunate to have the boys and leaders we have in our troop. Daniel and Andrew have done an incredible job working with the new boys.
Mr. Fultz, Webelos Woods
· Mr. Fultz has agreed to coordinate Webelos Woods for our troop. 
· There is a new person in charge at the council level, so we will have a back-up camping trip planned just in case.
Mr. McGregor, Grand Canyon/Arches Trip
· Mr. McGregor will make a presentation about the trip in September.
Mr. Heron, Troop Committee Chair
· The troop meeting schedule has some errors and needs to be fixed.
Mr. Fultz, New Scout Coordinator
· Would like to make t-shirts for Webelos Woods. Also would like to create a tri-fold brochure about the troop. He would print and donate them.
Mr. Ostergard
· Suggested that we have an orientation (with cards for Webelos Woods) at Irmo Middle School.
Ms. Martin, Popcorn Chair
· Ms. Martin has arranged several show-and-sells. She needs rectangular tables and also needs more adult volunteers to ensure two-deep leadership.
Outdoor Activities
	Date
	Event
	Coordinator

	August 7
	Troop Elections (tentative)
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	August 28
	Court of Honor
	Lyon/Law

	September 8
	OA Day of Service Camp Barstow
	

	September 21-23
	Webelos Woods/Camp Barstow
	Fultz


Roundtable
Ms. Martin will order a belt for the scout who sells the most popcorn.
Mr. Ostergard would like to offer two sessions for Eagle-required badges: Family Life and Citizenship in the Community. Mr. Clamp added that we need to start having our own Merit Badge Day again.
Meeting adjourned, 8:16.
