Troop Committee Meeting Minutes

Boy Scout Troop 312

August 1, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. Shelton, Acting/Incoming Scoutmaster; Mr. Ackermann; Mr. Barnes, OA and Eagle Advisor; Mr. Bebber, Outdoor Activities; Mr. Corley, Summer Camp; Mr. Croom; Mr. Dooley, District Liaison; Mr. Franklin; Mr. Greene, Treasurer; Mr. Heron, New Scout Coordinator; Mr. Law, Advancements; Mr. S. Lee; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Ostergaard; Mr. Quay; D. Lyons, SPL
Meeting was called to order at 7:00.

Mr. Clamp announced that Mr. Shelton will be our new scoutmaster. The committee sincerely appreciates his willingness to serve in that capacity.

Angela McGregor, Secretary
· July minutes were approved as submitted.
Mr. Ostergaard, Deep Creek Campout/Smoky Mountains National Park, August 12 - 14
· 32 scouts and 8 adults plan to attend. Campers will depart at 10:00 AM Friday the 12th. Mr. Ostergaard will be at the church early in case scouts need to be dropped off on the parent’s way to work.
· We will have a swim test at Murraywood this Saturday. Time is to be determined.

· Trip is 3 hours, 15 minutes.

· Scouts will work on a merit badge.

· On Saturday, scouts will meet with a Park Service ranger at 9:00 and feed the pigs. Then they will rent tubes for, well, tubing. Saturday’s lunch will be MREs. They hope to get member(s) of the Cherokee tribe to present at the campfire. 
· There are no accommodations for hammocks for scouts, but there will be one or two for adults.

· Campers will leave on Sunday morning at about 10:00, with a stop in Greenville for lunch. They should return by 3:00.
· Mr. Croom made a motion, seconded by Ms. McGregor, that the troop purchase patches for attendees.

· Cost per person is $4 each for tubes and firewood. 

Mr. Barnes, Eagle, OA Representative
· Two scouts have earned the rank of Eagle: K. Algeyer and J. Cavendar.  Mr. Barnes will pick up their certificates. He already has R. Lee’s certificate.
· The OA ordeal is this weekend. 3-4 scouts and 2 adults will participate.

S. Corley, Eagle Project Presentation
· S. Corley presented a project proposal that would involve providing a drainage solution to a sidewalk area at HE Corley Elementary School. When it rains, the sidewalk between handicapped parking and the school’s entrance floods and gets covered by mulch. His project would be to dig trenches and install channel drains. 
· Mr. Corley will confirm that the channel drains will, indeed, connect to the main drain.

· Proposed dates are September 9 – 10 (preferably), or September 23 – 24. Mr. Ackermann reminded the group that the Clemson Merit Badge University is on September 24.

· Project was approved.

Mr. Greene, Treasurer
· Everything is fine. The checkbook needs to be balanced.
· Mr. Greene would like to move to on-line accounting.

· Most projects are even or in the black. However, costs for Seabase were a little higher than expected because the crew had to rent a car after a scout was injured and needed to go home.

A. Talkish, Outgoing SPL
· D. Lyons was elected the new SPL. Talkish and Lyons will work on the next campout together.
Mr. Shelton, Incoming Scoutmaster
· Mr. Shelton discussed his style and priorities as incoming Scoutmaster:
· His style is open and efficient

· He is trying to streamline processes

· He wants to isolate/determine where Assistant Scoutmasters are assigned.

· There will be a district event at Crossroads on the 3rd (11-7) and 4th (8-4) for families interested in scouting.
Mr. Croom
· Mr. Croom is conducting a study on campouts. He suggests that we book Philmont for 2018.
JLT and Leadership
· The JLT will be at SSSJ on August 20 from 8 – 5. Boy leaders will receive training relative to their roles and responsibilities. They will also plan 12 months of campouts and 6 meetings.
Mr. Clamp
· Summer camp was fabulous. Thanks to all of the adults who helped.
Below is the schedule of activities for July through September 2016.
	Date
	Activity
	Coordinator(s)

	August 4-7
	OA Ordeal and Fellowship. Participants may join JLT on Saturday morning, if applicable.
	

	August 12 - 14
	Deep Creek Campout—Great Smoky Mountains National Park
	Franklin/Ostergaard

	August 16
	Court of Honor/Potluck. Officer Installation
	Law/Team

	August 17
	First Day of School, D5
	

	August 20
	JLT
	Leaders

	September 16-18

	Webelo Woods
	Croom


Roundtable
Mr. Clamp:
Progression toward the golf merit badge is going well. Thursday’s meeting was cancelled, but they will meet on the 11th at the driving range.
Mr. McGregor:
We need to decide on the old or new website. There is too much to keep up between the two sites. Mr. Ackermann said that the email and event planning capabilities on the new site are superior to what we have had. Mr. McGregor and Mr. Ackermann will determine what to do moving forward.
Mr. Greene: 
The calendar on the website does not seem reliable/accurate.
Mr. Clamp:
Our next meeting would fall on Labor Day. The committee decided to move the next meeting to August 29.
Mr. Dooley:
Clemson MBU is September 24. Mr. Dooley will handle sign-up.
Mr. Heron:
We need to remind scouts about their dues. A. Talkish will make an announcement tomorrow.


There is a 50-mile canoe path—the Swamp Fox Paddle Trail—from Lake Marion to Lake Moultrie. There is a campsite every ten miles.

Mr. Law:
The Court of Honor is August 16. There are 26 rank advancements, 141 merit badges, Seabase patches, 1-mile swim recognitions and new officer installations. Mr. Law needs the list of scouts from each trip for his records so scouts can get credit.

Acclimation from last meeting:  Mr. Clamp has been elected Popcorn Chairman. (
Meeting was adjourned at 8:30.

Submitted by Angela McGregor, Secretary.[image: image1.png]



