Troop 312 Meeting Minutes                                                                        July 11, 2022

Members in Attendance:  Robert Heron, Troop Committee Chair; Tresa Martin, Secretary; Jack Norris, Eagle/OA Advisor; Linda Lyon, Treasurer; Tony Bebber, Camping Coordinator, SPL Reed Martin; Assistant Scout Masters: Eric Martin; David Law; Mr. Fuge; Jennifer Fuge; Lee MacIlwinen; Angela McGregor; and Ken McGregor.
Adoption of the Prior Month’s Minutes
The June meeting minutes were adopted into the record. 
The next committee meeting will be 8/1/ 2022.
There will be no regular Scout meeting on 7/12/2022, due to most of the Troop is attending Camp Rainey Mountain this week.
Eagle Project

Last week before the Troop meeting, Michael Sipos presented his idea for an Eagle Scout project. The presentation was made outside of the regular Committee meeting because he is attending Camp Rainey Mountain this week. Michael:
· Proposed to repair a fence for the local Garden Club. 
· Will use steel wool brushes to remove the rust off of the fence and paint it. In addition, he will repaint the parking lines in the parking lot. 
· Plans for the project to be completed by the end of August as the Club is having a dedication ceremony the first of September. 
· Club already has funds dedicated to clean up and refurbish the area.
· Meet with council to make a presentation and obtain permission once he returns from camp.  He has more work to do in gathering estimates and a few other items that were suggested to him.  
· The leaders present at the presentation last week voted to approve the project.
SPL Report
· The SPL is planning activities for the next meeting. He did not mention what the plans are at this time.  The Committee commended and thanked him for stepping up and serving a second term as SPL once the other SPL had to be removed.   

Camping
· August 12-14, 2022, is the Shelton Farm Campout 
· The September campout is to be determined
· Chester State Park and the White Water Center in Charlotte were both mentioned as possibilities. The White Water Center will have a fee of $50 or so that will have to be covered by each scout.  
Finance Report

· Ms. Lyon stated that the Troop lost money by paying for leaders to go to Camp Rainey Mountain.  We used to have $2,000 in donations sent to the troop each year.  This is no longer happening.  
· Fundraising ideas were discussed.  

· A “Go Fund Me” was discussed however it was brought up that a fee must be paid for the use of the page.     

· The Troop is in good financial shape at this time.  She just wanted the Committee to begin thinking about how to cover the costs that we formerly did not have to cover.

· The Camp Card fundraiser for the scouts balanced to the penny. The fundraising chair, Tresa Martin, submitted a spreadsheet to her, Mr. White, and Mr. Heron showing the breakdown of the monies paid.  Due to a few transactions involving the “square” for payment, the troop lost $11.20 which all agreed was an acceptable cost of doing business.  
Advancement

Dr. Thomas via an email sent to Mr. Heron. 
· Reiterate that it is important that Scouts are putting their completed badge information into Scout Book.  
· Have scouts all caught up including the advancements to ready for the next Court of Honor.
Recruiting

· Mr. Powell was out however, Mr. Norris reported that beginning in 2023, Scouting will be allowed to recruit in schools.  

Eagle Update  
· Alex Petruzzi is still working on his project.
· Gabriel Kukucka, and Tim Delarosa are still working on ideas for their project. 
· Reed Martin’s project is ongoing and needs to meet with Mr. Norris following this meeting to discuss his project. 
Roundtable
Ms. Fuga 
· Troop have a separate mingle so we can get to know the new parents.  An idea was presented to hold the mingle in the sanctuary away from the boy’s meeting.

· Both of the Fugas suggested that we try to think of some recruiting ideas for Cub Scout Packs.
· Lack of organization when loading the kids into the vehicles to travel to camps.  The same boys pair up and no one is sure who is riding in which vehicle.  Suggested that the SPL or an ASPL make a seating chart and to mix older scouts with the young scouts so they can get to know one another and give guidance.  
Jack Norris
· Shed is a mess
· Get new Quartermaster Team to clean up the shed and inventory the patrol boxes  
· Membership-areas to grow in diversity

Tony Bebber

· Offered to have parents as his guests at the Hunt Club for clay shooting - date TBD
· Will be stepping down as camping chair
David Law
· Lights were left on in the fellowship hall after last meeting (7/6/22)-Church members came in the next morning and discovered it.  Reminded all to be sure and close up fully, all lights off, and doors secured.
· Ryan O’Dell Eagle Project-fire pit at the church, a truck backed out and damaged the pit.  Solution, after the next meeting, have scouts replace the sand and pavers to repair the pit.
Submitted by Tresa Martin, Secretary
