Troop Committee Meeting Minutes
Troop 312
July 6, 2020
Meeting Via Zoom
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Mr. Law, Advancements; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. Clamp; Mr. Norris, Eagle Advisor; Mr. White, New Scout Coordinator; Mr. Blake; Mr. Lee; Ms. Martin, Fundraising; Christopher B., SPL; David R., Eagle Candidate; Denis N., Eagle Candidate
The meeting was called to order at 7:00-ish.
David R., Eagle Candidate
· David would like to refurbish the reading area behind the library at River Springs Elementary School (RSES).
· The project would include:
· cleaning four benches
· planting new material
· adding new gravel
· painting posts
· adding a birdbath and feeder
· Cost is estimated at $300. 
· Expects to need five to six workers for approximately five hours.
Mr. Bebber made a motion for approval. Ms. McGregor seconded. Motion passed.
Ms. McGregor, June Minutes
· Mr. White made a motion to approve June’s minutes. Mr. Shelton seconded. Minutes were approved.
Mr. Heron, Troop Committee Chair
· Troop will leave for CRM next Saturday.
· We need to make sure there are enough drivers; scouts need to know how they are getting home. Parents need to stay until their scout checks in with Mr. Heron. Each scout will have his temperature checked before departure.
· Locker checks July 7
· No meeting on July 14
· There will be a Zoom meeting on July 21 since those not going to camp will have already missed two meetings in a row. There will also be a Zoom meeting on July 28.
Denis N., Eagle Candidate (second presentation)
· Denis would like to renovate the Kingston Forest community park and tennis courts.
· currently, no pine straw; playground has sand
· playground is neglected and unsafe, so people don’t use it
· would add rubber mulch (cost estimate is incorrect)
· add shrubs and other plants around the parking lot. Cut back plants that are there.
· plans to raise money from his church congregation. Other money would come from his mother’s tax return. The committee suggested asking the homeowners’ association.
· Approval is pending Denis presenting documentation, pictures, etc. Mr. Clamp volunteered to help with fundraising ideas based on Denis presenting ideas to him first.
· Denis is to have everything to Mr. Norris by July 21.
Christopher B., SPL
· Locker checks tomorrow by patrol.
· Gone next week.
· Mr. Shelton will buy bamboo for the troop’s entry.
· A former member of Troop 95 (William Webb) will replace Mr. Blake as a troop chaperone.
Ms. Lyon, Treasurer’s Report
· Everything is collected for camp except for a few extra fees and two scouts. Mr. Heron will follow-up.
Mr. Bebber, Outdoor Activities
· Shelton Farm trip in August is to be determined.
	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23 (Tentative)
	ILST Planning, Shelton Farm
	Shelton

	August 25 (Tentative)
	Court of Honor 
	Law/Lyon


Mr.White, New Scout Coordinator
· We may have ten scouts coming from Pack 48 in the spring.
Mr. Law, Advancements
· No indoor meetings at SSSJ at least through July.
Mr. Norris, Seabase, Eagle, and OA Advisor
· Parker H.’s father would like to do his Eagle Court of Honor at the SSSJ pavillon on July 26 at 2:00.
Roundtable
Mr. Norris recognized David R. for doing a great job on his Eagle presentation. He suggested that we limit Eagle presentations to the committee to 10 - 15 minutes. The committee members agreed.
Meeting adjourned 8:50
Next meeting, August 3, 2020
Submitted by Angela McGregor
