Troop Committee Meeting Minutes

Boy Scout Troop 312

June 5, 2017
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Bebber, Outdoor Activities Coordinator; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Norris, Eagle Advisor; Mr. Corley; Mr. Ackerman; Summer Camp; Mr. Jordan; Mr. McCoy; Mr. S. Lee, Mr. Quay, S. Corley, SPL
Meeting was called to order at 6:00.
June minutes were approved.

Ms. Lyon, Treasurer
· Forfeited accounts were written off
· More was paid out for camp scholarships than was collected.
· Payment was made to hold space in Philmont for 2018.
Mr. Bebber, Outdoor Activities (Schedule Below)
· Ackerman/Summer Camp (July 15-22): 
· 45 scouts and 7 adults will attend. 

· Need only one more health packet. 

· Will stop at QT on the way home.
· May need electricity to charge a golf cart; one attendee has a broken ankle.

· Two pop-up shelters needed. Mr. Clamp, Ms. Lyon, Mr. McCoy and Mr. Ackerman volunteered theirs.

· S. Corley will meet with ASPL and quartermaster regarding equipment needs. He is looking for the bamboo that has been typically stored under the shed.
· Shelton/Shelton Campout (August 18-19):
· Mr. Shelton will plan the campout with S. Corley. Campout will include training.
· Mr. McGregor reported that the trip to DC and Maine was a success. The camp report was distributed and posted on line.
· Mr. McCoy reported that the 50-mile canoe trip was rough and hot, but the boys did a good job. He noted that lake canoeing is harder than river canoeing!
	Date
	Activity
	Coordinator(s)

	July
	Summer Camp
	

	July 4, 25
	No Troop Meeting
	

	July 9
	J. Jordan Eagle COH, SSSJ, 3:00
	Jordan Family

	July 15-22
	Summer Camp, CRM
	Ackerman/Shelton

	August
	Bicycling Theme
	

	August 6
	B. Tidwell COH
	Tidwell Family

	August 8
	Troop Elections
	Shelton

	August 10-13
	OA Summer Ordeal/Fellowship
	Norris

	August 12
	ILSt
	Shelton

	August 18-20
	Shelton Campout
	Shelton

	August 29
	COH/Covered Dish
	Law/_____


Mr. Norris, Eagle Advisor
· J. Jordan’s Eagle COH is scheduled for July 9. B. Tidwell’s Eagle COH is scheduled for August 6.
· J. Todd is now an Eagle Scout. We need a date for his COH.
· D. Avera’s project was approved by Mr. Griffin. It needs to be completed in/by August.

· Part 1 of J. Quay’s project was completed (picnic tables for District 2). Tables were assembled and delivered. He still needs a couple of merit badges, but will not turn 18 until December.
S. Corley, SPL
· The trip to DC and Maine went very well.
Mr. Shelton, Scoutmaster
· Mr. Norris and Mr. Shelton will work together on Eagle project guidelines. Scouts (not their parents) need to decide what the project will be. Scouts should present ideas to Mr. Shelton or Mr. Norris and take the initiative to get it done.
· Troop elections are August 8. Current group of boy leaders will stay in place until Webelos Woods is completed in September.

· Mr. Shelton will work with the Philmont leaders to determine deposits and schedules. 

· Mr. Shelton will work with scouts/parents/leaders on collection of dues.

Roundtable
Mr. Quay: Thanks to the committee for working with J. Quay to create a better product (better materials, etc.).
Mr. McGregor: S. Corley did an outstanding job during the DC/Maine trip.

Grubbie Campout: The six grubbies who attended had a great time. D. Lyon and R. Petruzzi did a great job. All received Totin’ Chips. All are ready to be Scouts, and some are close to Tenderfoot rank. 

Mr. Jordan: Some of the hammocks used for camping are substandard; the issue should be addressed. Some are not really hammocks at all.
Meeting was adjourned at 6:45 pm.
Submitted by Angela McGregor, Secretary.[image: image1.png]



