Troop Committee Meeting Minutes

Boy Scout Troop 312

July 11, 2016
Members in attendance: Mr. Croom, Acting Troop Committee Chair; Mr. G. Lee, Scoutmaster; Mr. Ackermann; Mr. Barnes, OA and Eagle Advisor; Mr. Bebber, Outdoor Activities; Mr. Cathcart; Mr. Corley, Summer Camp; Mr. Dooley, District Liaison; Mr. Franklin; Mr. Fultz; Mr. Greene, Treasurer; Mr. Horton; Mr. Kuenzli; Mr. Law, Advancements; Mr. S. Lee; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Ostergaard; Mr. Quay; Mr. Shelton; A. Talkish, SPL
Meeting was called to order at 7:00.

Angela McGregor, Secretary
· June minutes were approved as submitted.
A. Talkish, SPL
· Troop 312 was named Honor Troop at camp and won the scout skills competition.
· The PLC needs more adult mentoring. A. Talkish (or current SPL) should be informed and approve of the mentorship.

Mr. Greene, Treasurer
· Troop committee approved a budget overage for summer camp. Food-related expenses were over budget, per Mr. Ostergaard.
· Seabase came in on budget.

Mr. Franklin, Seabase
· A total of 18 people attended Seabase. The staff was awesome. There was a lot of teambuilding, and attendees earned Duty to God during the trip.
· There was a mishap when one scout broke his leg. He and his father returned early.

Mr. Ostergaard, Deep Creek/Smoky Mountain National Park
· The trip is set for August 12-14. The two campsites will accommodate 40 people and 10 cars. Cost for the sites is $140 total.
· There will be a ranger-led private tour.
· Because there will be tubing, scouts need Safety Afloat training, and scouts should wear Personal Floatation Devices (PDFs).
· Scouts should have a bag lunch to eat between the tour and tubing. Tubes are available for $4.00 per day.

· Scouts should bring money for lunch on the way home.
Mr. Croom, Acting Committee Chair
· Webelo Woods is September 16-18. The troop will perform a cooking demonstration, lead a campfire, and demonstrate knots and ropes. The theme is survival. Mr. Croom will do a calendar and help with Webelo Woods. We need to find someone to lead the cooking demonstration.
· Adult leaders need to do a better job at helping the SPL. Officers need to understand and commit to 80% attendance, understand rules and job functions/expectations, and attend JLT. There should be no double officer positions. The SPL and Scoutmaster should consult and agree on officers before they are named. Service projects (such as helping with Eagle projects) will be considered an attendance “bonus.” The list of scouts helping with Eagle projects should be given to both the scribe and Mr. Law.

· Mr. Greene added that there should be training for officers.

· Mr. Corley suggested that adult leaders be assigned as mentors to officers during their tenure.

· Mr. Dooley agreed that we need to help officers succeed.

· Mr. Bebber moved and Mr. Dooley seconded the new officer procedures. Motion passed.

Troop Elections
· Troop elections will be held on July 26. The July 19 meeting will be held outside because of an event in the church. To encourage attendance at that meeting, we will have an ice cream social. Scouts can learn more about leadership positions and requirements, and express their interests.
JLT and Leadership
· Mr. Shelton suggested that we should be able to complete the JLT in one day. Half of the day can be spent on the calendar, while the other half can be used for officer training.
· Mr. Croom added that we need to make sure that calendars, themes and activities are covered at JLT.
· Mr. Ackermann asked if the elections could be moved so that we don’t have to worry about the school crunch. Mr. Dooley opined that since nothing works for everyone, we need to focus our priorities on those with leadership positions.
· The JLT will be at the gun club. Participants will be given information in advance. The calendar should be completed before lunch, and planning/training can be completed in the afternoon.

· Mr. G. Lee suggested that we may want to have a second/follow-up meeting. Mr. Croom prefers to have a single meeting and get everything accomplished then because of people’s schedules. Teambuilding events may be useful.
· Mr. Quay suggested that we plan for seven months instead of six to take some pressure off of new offices.

· Mr. Croom offered planning guidelines for campouts that include 6 trips with cooking opportunities  needed for advancements, 3 that cost money, 6 hiking/backpacking, alternative for the long trip (when applicable) and no back-to-back trips over 3 hours away.

· Mr. Barnes will send OA schedules to inform our planning.

· Mr. Cathcart mad a motion, seconded by Mr. Shelton, for the JLT to run from Friday evening through Saturday. Motion passed.

Below is the schedule of activities for July through September 2016.
	Date
	Activity
	Coordinator(s)

	July 2-9
	Camp Rainey Mountain Summer Camp
	Corley

	July 12
	No Troop Meeting
	

	July 14-16
	Jamboree
	Barnes/Norris

	July 19
	Troop Meeting: Ice Cream Social, PLC/Advancements
	

	July 26
	Troop Elections
	G. Lee

	August 5-6
	JLT/Gun Club
	Hunton/Team

	August 4-7
	OA Ordeal and Fellowship. Participants may join JLT on Saturday morning, if applicable.
	

	August 12 - 14
	Deep Creek Campout—Great Smoky Mountains National Park
	Franklin/Ostergaard

	August 16
	Court of Honor/Potluck. Officer Installation
	Law/Team

	August 17
	First Day of School, D5
	

	September 16-18

	Webelo Woods
	Croom


Roundtable
Mr. Law:
117 badges were earned at camp. Also, adults are being too loud during meetings in the hall and in the back of the room. Please hold conversations outside.
Mr. Barnes:
Rob Lee’s Eagle plaque has arrived. Jordan Canvendar and Kirk Algeyer are complete, too. Their Eagle boards are July 19. The mock board will be at SSSJ on July 17 at 4:00; Mr. G. Lee will present them.


Jackson Jordan and Caleb Barnes are nearly finished. Chase Murray is working on his project and has recently requested additional funds. Tommy Pinkney is stalled mostly because of his age. Mr. Barnes is mentoring Jack Norris.

Caleb Barnes competed in the Bechtel Summit National event for OA.


Misters Ostergaard, Corley and Barnes will participate in the OA ordeal. 12 boys were chosen by their peers. There will be two opportunities for them to complete their ordeals.


2017 is Muskogee Lodge’s 75th anniversary. There will be a celebration hosted by the council at Barstow.

Mr. Ostergaard: Swimming tests will be offered for Deep Creek; boys may use came test.

Mr. Ackermann: Is the Introduction to Leadership the same as JLT? (Yes.) Intro to Leadership has three modules—one hour each—after which scouts can wear a “trained” patch and go to a national leadership convention.

Mr. Horton:
Scouts can work on their Scout Merit Badge with Mr. Horton on Thursday from 6-8 at the Par-T driving range near Charleston Highway.

Acclimation:
Mr. Clamp has been elected Popcorn Chairman. (
Meeting was adjourned at 8:35.
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