Troop Committee Meeting Minutes

Boy Scout Troop 312

July 7, 2014
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; G. Lee, Scoutmaster; Mr. Law, Advancements; Mr. Cannon, Treasurer; Ms. McGregor, Secretary; Mr. Croom, Summer Camp; Mr. Bebber, Outdoor Activities; Mr. S. Lee; Mr. Kuenzli; Mr. Jordan; Mr. Corley; Mr. Cathcart; Mr. Hunton; Ms. Jamison; Mr. Green; J. Cathcart, SPL
Please see the troop website—“Documents and Stuff” for Troop Committee Minutes. 
The meeting was called to order at 7:35 with an opening prayer by Mr. Clamp.

Mr. G. Lee, Scoutmaster
· The trip to Yellowstone was a great success. There was a lot of snow. 
· Thanks to Mr. McGregor for leading and organizing.
· There is some discussion about going to Grand Canyon in a couple years.
J. Cathcart, Senior Patrol Leader
· The troop will leave on Saturday for summer camp. They will meet at 9:00 am and leave by 10:00. 
· Camp trunk inspections will be conducted at Tuesday’s meeting (July 8).

· Jacob will bring 10 skits to the meeting, and the boys will vote on one.

· The camp night themes will be as follows:


Monday~American bandanas


Tuesday~Tie Day


Wednesday~Neon Day (troop will supply sun glasses and glow sticks)


Thursday~Sheriff’s Day (with homemade ice cream)


Friday~Hawaiian Day (Mr. Corley has leis)

· The troop will have a washers tournament. Medals will be made for Friday night.

· Josh, Dakota and Chase will do the mile swim.

· Mr. Kuenzli will represent the troop in the Scout Master Cookout. He needs cards for “pop-ups”.

· Mr. Leighton will compete in the belly flop contest.

· Jacob has written instructions for the Mentor program for new boys. Experienced scouts will walk and eat lunch with their mentee. Josh and Jacob will monitor the program; Jacob will assign three more needed mentors.

· Thanks to Mr. Carricato for the supplies to redo first aid kits/

· The scouts skills team practiced last week and will practice again this week.
· Mr. Croom will call for cots on Wednesday. 

· The troop needs to bring its troop and American flags and twine.

Mr. Clamp, Committee Chair
· Thanks to all of the dads and leaders who have agreed to spend time at camp. Special thanks to Mr. Corley and Mr. Kuenzli, who will be there all week!
Mr. Kuenzli
Mr. Kuenzli has committed to doing the following for camp:
· Prepare chuck wagon casserole

· Bring ice cream maker

· Check for charcoal

· Inform Jacob which campsite we are assigned

· Bring golf cart.

Mr. Croom, Camp Rainey Mountain 
· 43 scouts from our troop will attend camp. Mr. Corley and Mr. Kuenzli will chaperone all week. Mr. Jordan will do the tour permit.
· Mr. Bebber and Mr. Leighton will arrive on Tuesday.

· Mr. Cathcart will spend Saturday night.

· Mr. Lyon and Mr. Carricato will arrive on Wednesday and stay through the end of the week.

· Mr. Talkish may attend all week.

· Mr. Bettles will spend Friday night.

· Fewer than half of the health forms have been turned in.

· 27 scouts need to take the swim test. There is one non-swimmer in the group. Mr. Law has the names or scouts who already have the swimming merit badge.

· We need someone to collect locker keys and combinations. (Mr. Bebber volunteered.)

· Mr. Leighton will collect last minute health forms and medication.

· The troop will plan to return to CRM next year, as they give us in-council rates. Mr. Kuenzli will make the reservation and pay the deposit while they are at camp. The troop will attend the session from July 11-18, 2015.
Mr. Corley
· Most everything has been purchased for camp. We just need fruit and bread.
Mr. Cannon, Treasurer’s Report
· Ms. Wise sent a generous donation with a note in honor and memory of Mr. Tony Wise. The troop will sign a picture and send it to her with a thank you note.

· Philmont and Yellowstone trips have been paid. A few summer campers’ dues are missing.

· A fair number of scouts have not paid dues.

· Mr. Croom will send an e-mail with balances due, and will try to collect all camp fees prior to departure.

Mr. Bebber, Outdoor Activities; Mr. Greene
· The August campout is at Dreher Island, areas three and four on August 22 – 24, 2014. 
· Mr. Kuenzli will bring jet skis and tubes. He is our hero, and does not want to be reimbursed for gas.

· Mr. Greene will check with the park ranger about a service project.

Mr. Cathcart
· The grubbie campout went well last month. Jacob, Austin and Jackson showed great leadership.
Mr. Clamp, Committee Chair/Philmont

· All is set for Philmont. Three adults and ten scouts are attending. One scout is from another troop. They will stay an extra day due to miscommunication.
· Thanks to Mr. Hunton for helping with Wilderness Survival and First Aid. Mr. S. Lee encourages everyone to take Mr. Hunton’s classes, and thinks the scouts should be involved. The classes help with the decision-making process—especially in the wilderness.

Roundtable
· Mr. Law: There will be no meeting during or the week after summer camp.

· Yellowstone: The team can present a slide show during the Court of Honor meal on August 12. Mr. McGregor should get on the agenda to present badges.

· Adults are requested to attend the meetings between camp and the COH, as many boards and advancements are anticipated.

· Ms. Jamison asked about care packages for camp. Mr. Croom will provide an address for interested parents.

· Weebelo Woods is scheduled for September 19 – 21. The SPL needs to arrange activities at the PLC.

· JLT is the weekend before Dreher (August 15 – 17). Mr. Croom will check to see if Barstow is available.

A motion to adjourn was made, seconded and passed at 8:30


Submitted by Angela McGregor


Troop Committee Secretary
