Troop Committee Meeting Minutes
Troop 312
June 7, 2021
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. White, Scoutmaster;; Mr. Bebber, Outdoor Activities; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Fultz; Mr. Clamp; Mr. Law; Mr. Martin; Colin S., SPL
The meeting was called to order at 7:00.
Ms. McGregor, May Minutes
· Colin’s name has only one “l”
· Mr. White made a motion, seconded by Ms. Lyon, to approve May’s minutes. Motion passed.
Mr. Heron
· Christian N. will make his Eagle project presentation on Thursday over Zoom at 7:00. Mr. Heron will send a reminder email.
Colin S., SPL
· Colin has created and introduced a point system to encourage scouts to rank-up. Scouts earn points for earning badges and meeting other advancement requirements. They can also earn points for bringing a friend, and even more points if the friend joins the troop. There are also patrol challenges. He is thinking about prizes for the top patrol.
· The weather is supposed to be bad tomorrow. The meeting may be held indoors. Colin will think about scout skills that can be taught and practiced inside. 
· Quartermaster Alex will talk about the shed cleanout and organization at the meeting.
Ms. Lyon, Treasurer Report
· Needs final list of scouts attending Camp Rainey Mountain; is going off of the original list. Total number attending is 21. Mr. Fultz will send the list again.
· Mr. Fultz will register the Fuge brothers.
· Thank you to Mr. Clamp for holding a sale to benefit troop CRM attendees.
Mr. Heron, 
· Will send an email and make a Facebook post about indoor meeting (protocols), CRM payment requirements and dues. Each scout should have paid $60 by the end of June.
Mr. Bebber, Outdoor Activities
· Mr. Fultz reported that everything is set for the canoe trip. The trip will end at Dreher Island on the 30th.
· Mr. Martin suggested that the troop review how to pack for the trip, including dry bags and strapping. Scouts must be able to filter water for the trip. Life Straws are a good option. They are available for  4/$40 at Costco. Everyone must have swimming. Adults need Safe Swim and Safety Afloat. Hazardous Weather is recommended.
· Mr. Fultz confirmed that all but the Fuges are registered for CRM. He, Mr. Clamp and Mr. Delorosa will join the 21 scouts at camp. RJ D. and Noah F. will attend as adults.
	Date
	Event
	Coordinator

	June 26-30
	50-mile Canoe Trip
	Fultz

	July 17-24
	Camp Rainey Mountain
	Fultz, Delorosa, Clamp attending

	August 3
	Troop Elections
	

	August 10
	Court of Honor
	

	August 13-15
	Shelton Farm/ILST
	Shelton

	September 10-12 (tentative)
	Sliding Rock (Asheville)
	Fultz

	November
	Webelos Woods
	Need confirmation


Mr. Martin, Fundraising
· Camp Cards are finished except for one scout.
Mr. Clamp
· No food is allowed in the church. May consider outdoor COH.
Mr. White, Scoutmaster
· Evan W. is meeting with Mr. Griffin this week regarding his Eagle Scout project (flag poles)
· Charlie K. will have a combined graduation/Eagle celebration on June 19.
Roundtable
Mr. Fultz has two huge coolers that he will put in the shed for troop use. 
Mr. Martin said that the Edisto campout was awesome. It was nice to see different parents becoming involved.
Ms. Lyon said that Dale would like to have a special celebration for his Eagle achievement. She was reassured that people would come to their preferred location.
Mr. Powell reported that we need to place a new order for t-shirts soon, as several have been sold. We are out of size L and nearly out of XLs.
Mr. Bebber reminded us that we need to produce and distribute camping reports.
Mr. Clamp suggested that we have the trailer looked at before CRM. Mr. Powell said the tires were good, and that he would look it over.
Mr. White has a new work schedule that may impact his availability.
Meeting adjourned at 8:10
Next meeting, July 5, 2021, at 7:00.
Submitted by Angela McGregor
