Troop Committee Meeting Minutes
Troop 312
June 3, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Mr. Law, Advancements; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Travel Director; Mr. Norris, Eagle Advisor; Mr. Bebber, Outdoor Activities; Mr. Clamp; Mr. S. Lee; Ms. Martin; Mr. Hunton; Mr. Fultz; Denis N., SPL; Isaiah A., Eagle Proposal
The meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Mr. McGregor made a motion, seconded by Mr. Bebber to approve May’s meeting minutes with the following change: The Grubbie Campout dates are June 28-29. Motion passed.
Isaiah A., Eagle Candidate Project Proposal
· Isaiah’s project proposal benefits the Lutheran Hospice Home in Chapin. The organization has storage and organization challenges. The current storage room is a catch-all, which is impractical and unsafe.
· Isaiah proposes to:
· Move everything out
· Repaint the walls and ceiling
· Add shelves
· Return things in an organized manner
· Isaiah would like to conduct the project from June 22-29.
· The committee raised some concerns:
· Is the Hospice Home a non-profit or for-profit organization? Does it matter?
· Are there HIPPA concerns since there are medical records in some of the boxes?
· The project needs more “meat” to be an Eagle project. The proposal should include completing a second storage room.
· Increase the organizational aspect by labeling boxes.
· Ms. McGregor made a motion to approve the project with increased scope and fundraising in advance. Mr. McGregor seconded. Motion passes.
Mr. Heron, Committee Chair
· Camp physicals will be conducted at the meeting tomorrow (June 4). Mr. Fultz has forms for everyone. Part of the form should be filled out in advance.
· Jack O.’s Eagle Court of Honor is Friday, June 7 at SSSJ at 7:00.
· The Grand Canyon trip is June 14-23.
· Mr. Ostergaard is bothered that council people are on our site.
Denis N., SPL
· The Dreher Island Campout was “decent.” Enjoyed the separation of scouts and adults, because scouts had a chance to lead. 
· Will be gone for a while during the summer, but will get coverage in his absence.
· Mr. Fultz characterized the decent campout as phenomenal. All boys completed two merit badges and the food was great. At least one scout needs to be reimbursed for food by his patrol. This seems to be a recurring problem.
Ms. Lyon, Treasurer
· The scout account is in order. It is currently overstated because of the Grand Canyon payments.
Mr. Bebber, Outdoor Activities
· McGregor--Grand Canyon/Arches logistics meeting is tomorrow. Scouts will be able to get their physicals, so no conflicts are anticipated.
· Fultz--Grubbie campout is June 28-29 (Friday and Saturday). The Bobcat campsite has been reserved at Harbison. Three Grubbies and the troop guides will attend.
18 scouts and three adults will attend CRM summer camp. Everyone has chosen classes except for Angelo G. and Hayden M. Final payment is due to CRM soon. The locker check will be on July 9, the meeting before camp. 
A 12x12 booth at the Okra Strut will be $35. We will likely give away water, popcorn, and wristbands. Okra Strut also offers volunteer opportunities, including collecting zip codes as people enter, backstage help, VIP tent, and parade set-up. Volunteers receive free t-shirts and a certificate documenting hours. We may do a float for the parade. The committee would like to do the gate/zip code work from 9-1 and 1-5. We will not do the Chapin parade this year.
· Mr. Shelton and Denis N. will plan the Shelton Farm campout. Mr. J. Shelton will likely run the planning session, as Mr. M. Shelton will be out of the country.
· The first payment for Seabase 2020 will be due at the end of July. Mr. Fultz will write an email to participants with the payment schedule and amounts.
· Webelos Woods is September 20-22.
Outdoor Activities
	Date
	Event
	Coordinator

	May 17-19
	Dreher Island Campout
	Ostergaard

	May 17
	OA Dixie Fellowship
	

	May 21
	Court of Honor
	Law/Lyon

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 28-29
	Grubbie Campout
	Fultz

	July 13-20
	Camp Rainey Mountain Summer Camp
	Shelton/Fultz/Corley

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August 8
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September 20-22
	Webelos Woods, Camp Barstow
	


	August 2020
	Seabase High Adventure
	Fultz


Ms. Martin, Popcorn Coordinator
· Popcorn season has started. Ms. Martin attended the first meeting. Kick-off is August 7. We will start before September 15. Sale ends October 18. 
· We still need to do the pool party prize from last year. 
· Ms. Martin is looking for new sales locations, including the Barnyard Flea Market and Palmetto Armory.
Mr. Norris, Eagle Coordinator
· Awards have been ordered for Daniel L., Ari V.D., and Jack O. 
· Grant’s Board of Review is June 18; Aiden’s is on July 16.
· David J.’s project was approved. He needs to give his book to Mr. Norris.
· Noah F. needs to submit his project report.
· Andrew T. has raised over $2,000 of his $3,000 goal.
· Arthur B. is still fundraising.
· Tyler C. will present his proposal.
· Daniel L.’s Eagle COH will be on July 12.
Mr. Shelton, Scoutmaster
· Will be working out of town for the foreseeable future. He will arrange his schedule to be at scouts more often.
· BSA organization is likely to file Chapter 11 bankruptcy soon.
Roundtable
· Mr. Law: Next COH will be August 27.
· Mr. Norris: No troop meeting June 18.
· Friends of Scouting speaker will be Trey Goudy.
Meeting adjourned at 8:49
Next meeting, July 1 at 7:00
Submitted by Angela McGregor
