Troop Committee Meeting Minutes
Boy Scout Troop 312
June 4, 2018
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Heron, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. Corley, Summer Camp; Mr. Norris, Eagle Coordinator; Mr. Franklin, Philmont Coordinator; Ms. Martin, Popcorn Chair; Mr. Jordan; Mr. Fultz; D. Lyon, SPL
Meeting was called to order at 7:00.

Ms. McGregor, Secretary
· Mr. Shelton made a motion to approve May’s minutes. Mr. Bebber seconded. Motion passed.
S. Ellsworth, Eagle Candidate
· S. Ellsworth updated the committee on the Eagle project he completed at Leaphart Elementary School.

· The South Carolina garden has been beautifully renovated, and Ellsworth found leading the project to be a great and challenging experience. The benefactors are pleased with the results.
Ms. Lyon, Treasurer’s Report
· Finances are in order and look good.
· The balance will decrease after the Camp Rainey Mountain payment is made. Two scouts are late on their payments.

Mr. Corley, Camp Rainey Mountain
· Drivers are needed for summer camp. 29 scouts and four adults plan to attend.

· Medical forms and swim tests are needed.

· Mr. Heron will do swim tests at the Y on July 1. There may be an option for July 8 for those who cannot make it on the 1st. Attendees may also be tested at camp.

· Mr. Shelton said that his pool could be used as a back-up location.

· Either D. Lyon or A. Talkish will bring in a trunk to help new scouts prepare for the locker check on July 10.
Mr. Bebber, Outdoor Activities
· Due to fires, all Philmont trips have been cancelled until July. Mr. Franklin will meet with the families who intended to go to determine options and alternatives.
· Mr. Fultz has reserved the Kings Mountain State Park site. Cost is $80/person for the White Water Center/Kings Mountain campout. Scouts will need to pay for two breakfasts. Everything else is included.
· Mr. Fultz volunteered to coordinate out participation in Webelos Woods.

	Date
	Event
	Coordinator

	June 8-9
	Grubbie Campout
	Heron

	June 15-27 
	Philmont
	Bettles/Franklin/Todd

	June 22-24
	White Water Center/Kings Mountain SP Campout
	Fultz

	July 14-21
	Camp Rainey Mountain Summer Camp
	Corley

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	August 28
	Court of Honor
	Lyon/Law

	September 8
	OA Day of Service Camp Barstow
	

	September 21-23
	Webelos Woods/Camp Barstow
	Fultz


Ms. Martin, Popcorn Colonel
· Ms. Martin has hit the ground running! She attended an introductory meeting, and has scheduled several Show and Sells, which will be on all but camping weekends. Mr. Clamp and Mr. Fultz can provide tables, and we will decorate with the troop flag.
· This year, scouts have the option of receiving prizes or extra 3% in commissions at certain sales levels. The scouts will decide which option to choose. We may also have a party for scouts who sell over a certain amount.

· Ms. Martin suggested that we involve otherwise inactive parents to assist with Show and Sells.

· We will use a card reader for Show and Sells. This will cost us 3% of sales, but will make it much more convenient and compelling to those who do not carry cash.

· We will do the popcorn sales kick-off during the Court of Honor following summer camp.

Mr. McGregor, Webmaster, Travel Planner

· National Park camp sites are available to be booked exactly one year in advance. The best sites are usually gone within hours. The trip is planned for June 14-23, 2019, so the sites will be reserved accordingly.
D. Lyon, SPL
· The last campout went pretty well.

· D. Lyon will not be at the meetings on June 12th or 19th. He will arrange for an ASPL to be in charge of the meetings. He will not be available to go on the Whitewater campout, and will be gone from July 23 through August 12.

· The signup sheet for Whitewater will be available tomorrow (June 5).

· June 12 is the primary election; meeting location TBD.
Mr. Shelton, Scoutmaster
· The locker check for CRM is July 10.

· We have a lot of Life Scouts! Please encourage them to make progress toward completing their Eagles.

Mr. Norris, Eagle Coordinator

· We should reinstate the Life to Eagle class. Mr. Clamp will help.
.

Roundtable

Mr. Clamp suggested that we all need to recruit additional adult help.
Mr. Bebber will be out of the country from July 6 – 21.
Mr. Fultz will be on vacation for the two weeks prior to summer camp.

Meeting adjourned, 8:17.
Mr. Norris, Eagle Coordinator
· R. Petruzzi would like to present at our next meeting in April.
· Both Ostergard boys are ready to do their projects.

· G. Franklin needs encouragement to move forward.

Mr. Shelton
· Will not be able to drive or fly for about a month.
D, Lyon, SPL

· Training was cancelled because of Mr. Shelton’s medical issues. Not much has been planned for March. Planning will be completed during the next couple of meetings. Announcements will be made regarding merit badge courses, camp cards and the Palmetto Trail location change to Harbison.
Roundtable
Mr. Law: Merit badge advisors are expected to help the entire council unless otherwise requested.
Mr. Franklin: The Table Rock campout was good, but the SPL needs some assistance using the patrol method.
Mr. Heron: The list of Eagles needs to be updated on the website. Text should be changed to “over 100 Eagles.”
Mr. Norris: Mr. Franklin, Mr. Petruzzi and Mr. Fultz have been nominated for OA. We may nominate another adult.
Meeting adjourned at 8:15
Submitted by Angela McGregor, Secretary.
