Troop Committee Meeting Minutes

Boy Scout Troop 312

June 6, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Heron, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. Croom; Mr. Ackermann; Mr. Franklin; Mr. S. Lee; Mr. Norris; Mr. Corley, Summer Camp; Mr. Ostergaard
Meeting was called to order at 7:00.

Angela McGregor, Secretary
· May minutes were approved, but Mr. Corley should be listed as an attendee.
Mr. S. Lee
· Pisgah is in bad shape, with dead trees and something killing said trees. We should consider an alternative camping site.
· Mr. Carricato conducted a CPR class on Wednesday during which seven people were recertified.
Mr. Clamp, Committee Chair
· Mr. Greene’s mother passed. Please keep him and his family in prayer.
Mr. Franklin
· All certifications for Seabase are complete. There will be a gear check tomorrow for Seabase. Mr. Croom would like to not have it conducted at the same time as the PLC. 
Mr. Ackermann/Mr. Corley/Mr. Heron, Summer Camp
· Mr. Ostergaard needs a final count for food. Mr. Corley said that $690 has been allocated, so Mr. Ostergaard should get a check for $600. There will be 40 scouts and six adults at camp.

· Everyone has paid their camp fees.

· Mr. Corley said there is a surplus now that should cover gas and incidentals.

· Mr. Heron asked about swim tests, as both scouts and adults need them for camp. He can help on the 18th or 19th, and either he or Mr. Ackermann will arrange for tests at the YMCA. Cost is $5/scout. 
· Mr. Ackermann plans to order shirts for summer camp. Anyone may buy one for $15 in burnt orange or blue.

· The scout shop can give the troop a proof of insurance certificate.

Mr. Heron, New Scouts Coordinator
· The Grubbie campout was good, with no issues. One scout didn’t want to sleep and was tired the next day, but that was the worst of it.
· A. Talkish (SPL) rode his bike in to visit.

Mr. Bebber
· The campsite for the Smokey Mountains/Deep Creek campout is right inside the park. We are trying to get a tribal story-teller. 
· There are two campsites—20 people per site with a 10 car maximum.

· The Jamboree is July 14-16. Mr. Norris is an organizer.

Below is the schedule of activities for May through August 2016.
	Date
	Activity
	Coordinator(s)

	May 10
	Court of Honor/Potluck
	Law/

	May 20-22
	Pisgah National Forest Campout
	S. Lee

	May 20-22
	Order of the Arrow Fellowship
	Barnes

	June 10-12
	NC Gem Mining Campout
	Norris

	June 16-23
	Seabase High Adventure Trip
	Carricato

	July 2-9
	Camp Rainey Mountain Summer Camp
	Corley

	July 12
	No Troop Meeting
	

	July 14-16
	Jamboree
	Barnes/Norris

	July 26
	Troop Elections
	G. Lee

	August 12 - 14
	Deep Creek Campout—Great Smoky Mountains National Park
	Franklin/Ostergaard

	August 16
	Court of Honor/Potluck
	Law/TBD

	August 19-20


	Junior Leadership Training/Annual Planning
	G. Lee


Mr. Norris, Gem Mining and Eagle Coach
· Twelve scouts are signed up for the Gem Mining campout. Adult drivers are needed. The cost is $5/night/person for camping. Cost for food is $10. Scouts may take a four-hour Geology merit badge course for $25, or an earth science tour (two hours) for $12. There may be a cost for a second rock bucket. We will know on Wednesday. Daniel Lyons is acting SPL.
· Mr. Bebber made a motion that the troop cover the camping fee. Ms. McGregor seconded. Motion passed.

· Rob Lee passed his Eagle. Chase Murray still needs to complete his project and needs a couple badges; he turns 18 in August. Kirk Algeyer turns 18 on July 17. He still needs to complete his project and needs the cooking badge. Jordan Cavender is making good progress toward his Eagle.

Roundtable
· Mr. Croom asked about the process to remove officers, as a couple are not fulfilling their responsibilities. Mr. Shelton will speak with the SPL to develop a plan of action.
Meeting was adjourned at 8:06.
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