Troop Committee Meeting Minutes
Troop 312
May 6, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Norris, Eagle Advisor; Mr. Bebber, Outdoor Activities; Mr. Clamp; Mr. S. Lee; Mr. Martin; Mr. Hunton; Mr. Fultz; Mr. Ostergaard; Tyler C., Eagle proposal
The meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Mr. Ostergaard  made a motion, seconded by Mr. Bebber, to approve March’s minutes. Motion passed. 
Mr. Ostergaard
· Proposes that the May 17-19 campout be at Dreher Island. 
· Complete Canoeing and Kayaking badges. Will need more canoes and/or kayaks.Jack Ostergaard will lifeguard on Saturday only.
· Adults attending will need to take two classes: Safe Swim and Safety Afloat. Adults are needed in and out of the water.
· Scouts may also complete activities toward their cooking badges.
· Has reserved two sites and paid $122. Ms. McGregor made a motion to reimburse Mr. Ostergaard for the $122. Mr. Bebber seconded. Motion passed.
Tyler C., Eagle Candidate Project Proposal
· Tyler would like to fix the dilapidated playground at Westminster Presbyterian Church. The project would include installing rubberized mulch and benches for child supervision.
· The estimated cost for mulch is $4,000, but he expects to have much if not all of the mulch donated. To raise whatever money is needed, Tyler will write letters, make a presentation at Westminster, and present at the next Court of Honor.
· Mr. Heron stressed the importance of being active in the troop. Tyler needs to attend campouts and meetings. Being active in the troop is a requirement for Eagle.
· Mr. Bebber made a motion to approve the project. Mr. Clamp seconded. Motion passed.
Mr. Hunton, Gun Club Campout
· Thirty scouts attended, four or five of whom were new shooters. A “bunch of adults” also attended.
· Mr. Clamp did a super job with archery, and was assisted by Mr. McCoy.
· Flag ceremony was completed. Everyone took ownership and participated in the service project. 17 bags of trash were collected.
· Every scout hit at least one bird!
· Thanks to the Hunton family and to Mr. Bebber.
Mr. Bebber
· The Grubbie campout will be on June 15. Mr. Fultz is checking space availability.
· Webelos Woods is September 20-22.
Outdoor Activities
	Date
	Event
	Coordinator

	March 9
	University of South Carolina Merit Badge University
	

	March 15-17
	OA Spring Ordeal
	

	March 15-17
	NRA Shooting Sports Training, Camp Barstow
	

	March 22-24
	Camp McCall Campout
	Norris

	April 23
	Mandatory Gun Safety Training for Mid-Carolina Gun Club Campout
	Hunton

	April 26-28
	Mid-Carolina Gun Club Campout car camp) 
	Hunton/Bebber

	April 26
	OA Dixie Fellowship
	

	May 17-19
	Dreher Island Campout
	Ostergaard

	May 17
	OA Dixie Fellowship
	

	May 21
	Court of Honor
	Law/Lyon

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 29-30
	Grubbie Campout
	Fultz

	July 13-20
	Camp Rainey Mountain Summer Camp
	Shelton/Fultz/Corley

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August 8
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September 20-22
	Webelos Woods, Camp Barstow
	


	August 2020
	Seabase High Adventure
	Fultz


Mr. Fultz, New Scout Coordinator
· Has sent emails to follow-up on the Okra Strut and Labor Day parade recruiting opportunities. Since we are not retail, having a table should be cheap. He will have more information at the next meeting.
Mr. Heron, Advancements
· Next COH is May 21.
Mr. Norris, Eagle Coordinator
· Scoutbook is ready to go. An announcement will be made at the COH.
· Daniel L., Ari V.D., and Jack O. have their Eagle boards on the same night at the Court of Honor. Mock Eagle boards are scheduled for May 19 at 4:00 pm. Nine adults are needed so they can be completed simultaneously.
· David J.’s project was approved. He needs to give his book to Mr. Norris.
· There is a technical problem with Arthur B.’s Go Fund Me.
Mr. Clamp, Bearer of Awesome News
· The popcorn campaign kick-off is May 22.. Ms. Martin volunteered to be popcorn colonel again.
Roundtable
· Bebber: A notice about merit badge counselling has been sent out. Please respond to the merit badge email.
· Mr. Clamp: Troop guides are doing a great job.
· Mr. Fultz: The dates for Seabase 2020 have been moved up by a week. The new dates are August 5-15.
· 16 scouts have made payments for summer camp.
· Mr. Heron: Ryan O. has paid but needs a swim test. RJ and Angelo also need swim tests.
· Mr. Norris: Is impressed with our troop--adults and boys.
Meeting adjourned at 8:26
Next meeting, June 3 at 7:00
Submitted by Angela McGregor
