Troop Committee Meeting Minutes
Boy Scout Troop 312
May 7, 2018
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Heron, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. Corley, Summer Camp; Mr. Norris, Eagle Coordinator; Mr. Franklin; Mr. Jordan; Mr. Lee; D. Lyon, SPL
Meeting was called to order at 7:00.

Mr. Clamp, Committee Chair
· Thanks to everyone who helped at the Gun Club campout, with special thanks to the Huntons. Everything went well and the SPL kept everything organized.
· The Court of Honor will be moved to May 29. Mr. Clamp will send out an email. Mr. Law is not available on that date, but will have everything ready to hand out.
Ms. McGregor, Secretary
· Mr. Shelton made a motion to approve April’s minutes. Mr. Bebber seconded. Motion passed.
Ms. Lyon, Treasurer’s Report
· The troop has several outstanding checks: Mr. Hunton for first aid, Mr. Ostergard for Eagle project donations, Indian Waters Council.
· Philmont payments on schedule, except one scout is a little short.

· Camp Rainey Mountain (summer camp) payments going pretty well. Most payments are up to date, and some are short.

· Mr. Corley reported that the third payment is due on May 22. After that date, late fees will be assessed. We will also collect course fees ahead of time, rather than having scouts pay at camp. There will be a general announcement made tomorrow, with per scout course fees communicate to each scout.

Mr. Bebber, Outdoor Activities
· We need a new coordinator for Webelos Woods.

· Mr. Polkowski needs adult help for Dreher Island. SPL will start a sign-up sheet. 
	Date
	Event
	Coordinator

	May 18-20
	OA Spring Fellowship/Ordeal
	

	May 18-20
	Dreher Island Campout
	Polkowsky

	May 29
	Court of Honor
	Lyon/Clamp

	June 8-9
	Grubbie Campout
	Heron

	June 15-27 
	Philmont
	Bettles/Franklin/Todd

	June 22-24
	White Water Center/Kings Mountain SP Campout
	Kukuka

	July 14-21
	Camp Rainey Mountain Summer Camp
	Corley

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	August 28
	Court of Honor
	Lyon/Law

	September 8
	OA Day of Service Camp Barstow
	

	September 21-23
	Webelos Woods/Camp Barstow
	


Mr. Corley, Camp Rainey Mountain
· Mr. Norris will be testing swimmers for another group on Saturday at 3:30 at the Y. We need to figure out a time and place to test our scouts for camp. We may use Mr. Bebber’s or Mr. Shelton’s pool.
· Mr. Corley recommends against selling camp cards next year if they are of similar quality as this year’s.

Mr. Clamp, Chair
· Got bows restrung for $180, which he recognizes as expensive. Mr. Bebber made a motion to reimburse Mr. Clamp up to $180. Mr. McGregor seconded. Motion passed.
Mr. Norris, Eagle Coordinator
· G. Franklin has completed the fire pits, but not the benches at Dreher Island.

· It is against BSA rules to sell raffle tickets, so we will not do a fundraiser with the motorcycle.

Mr. Franklin, Philmont

· Group is close on money.

· Plans another hiking campout at Harbison.

· Training for CPR and first aid are complete.

Mr. McGregor, Webmaster, Travel Planner

· Will have scouts rank their top three locations at the meeting tomorrow.

· Campsites must be reserved about a year in advance.

Mr. Shelton, Scoutmaster
· Any adult that spends 72 hours or more in interaction with scouts must complete the new Youth Protection Training by October 1. They also must submit to a criminal background check.

· Mr. Norris added that there are training classes available. It may also be completed on line.

We need a strategy to get new adult leaders. Many of the current leaders have Eagle Scouts who have aged out. We need to recruit at Courts of Honor and at meetings. Any interested adults should be sent to Mr. Shelton.

All new Eagles should be recognized as COHs as encouragement to younger scouts.

Roundtable

Mr. Ostergard recommended that we have our own Merit Badge Day. We used to do one in the past, and we have enough counselors, and should make sure we start again. (Communicated via Mr. Norris.)
Mr. Heron encouraged D. Lyon to let us know if/how we can support him.

Ms. Martin has agreed to be our new Popcorn Kernel (Colonel).

Meeting adjourned, 7:50;

Mr. Norris, Eagle Coordinator
· R. Petruzzi would like to present at our next meeting in April.
· Both Ostergard boys are ready to do their projects.

· G. Franklin needs encouragement to move forward.

Mr. Shelton
· Will not be able to drive or fly for about a month.
D, Lyon, SPL

· Training was cancelled because of Mr. Shelton’s medical issues. Not much has been planned for March. Planning will be completed during the next couple of meetings. Announcements will be made regarding merit badge courses, camp cards and the Palmetto Trail location change to Harbison.
Roundtable
Mr. Law: Merit badge advisors are expected to help the entire council unless otherwise requested.
Mr. Franklin: The Table Rock campout was good, but the SPL needs some assistance using the patrol method.
Mr. Heron: The list of Eagles needs to be updated on the website. Text should be changed to “over 100 Eagles.”
Mr. Norris: Mr. Franklin, Mr. Petruzzi and Mr. Fultz have been nominated for OA. We may nominate another adult.
Meeting adjourned at 8:15
Submitted by Angela McGregor, Secretary.
