
Troop 312 Meeting Minutes April 4, 2022
Members in Attendance: Robert Heron, Troop Committee Chair; Nate White, Scoutmaster (by phone), Tresa Martin, Secretary; Brandon Powell, New Scout Coordinator; Jack Norris, Eagle/OA Advisor (by phone); Linda Lyon, Treasurer; Tony Bebber, Camping Coordinator, Dr. Sean Thomas, Advancements, SPL Michael Kukucka; Assistant Scout Masters: Eric Martin;
Mike Shelton, David Law; Dave Fultz; O’Neal Clamp, Tim Delarosa, and Ken McGregor; Noah Fultz, Eagle Scout.
Adoption of the Prior Month’s Minutes
There were two changes to be made to the March minutes. Mr. McGregor’s name was misspelled in one area and a verb should be changed to past tense. The March
meeting minutes were adopted into the record with the understanding that these changes will be made.
The next committee meeting will be 5/2/ 2022.
There will be no regular Scout meeting on 4/12/2022, due to this being the week of Spring Break.
Addendum: The aforementioned changes have been made to the March minutes. The corrected version has been sent to Mr. Heron and Mr. McGregor.
Eagle Project
Ryan O’Dell presented his idea for an Eagle Scout project.
· He has proposed to repair the Fire Ring at St. Simon and St. Jude church.
· He will clean up the area as it is overgrown with tree limbs and scrubby bushes, remove the damaged parts of the fire ring and smooth down what he can, replace the damaged stones in the fire ring with bricks, place paver stepping- stones around it, and add a picnic table to that area.
· He plans for the project to run from 4/30/22-5/1/22.
· He will need seven volunteers.
· He plans to ask his family for money and cover outstanding funds himself. Questions, concerns, and suggestions:
· What if it rains?
· Ryan’s 18th birthday is very soon and if it rains out his project, will he have time to still complete it? Suggested that he do as much as he can now such as assemble the picnic table. Ryan has an alternate date.
· Members suggested he not wait till the weekend for the project. Suggested he get volunteers and have them begin after school and work till dark. Wrap up could be on the weekend. He agreed.
· Members suggested he complete his badges asap
· Complete required paperwork for the project asap.
· He is to call tomorrow and make an appointment with council to present the project.
· He has 14-16 bricks, members think he will need more bricks
· He needs to add to his fire ring part of the project: sand to level bricks and some crush and run gravel to place to help level and make a base for the fire pit.
· Members would like to see him fundraise and not pay for the project himself.
· Speak with a church leader to find out where the church would like the fire ring located so it will not impact their planned paving project.
Ryan stepped from the room and the members voted unanimously to approve the project and offered to assist him.
SPL Report
· The payments for Camp Rainey Mountain came up.
· The SPL stated that he has two different sign-up lists for summer camp and they do not match.
· He will confirm the scouts attending summer camp at the next night’s meeting, 4/5/2022 and finalize the list.
· Dave Fultz offered to put a packet together about Camp Rainey Mountain to send home with the new and newer scouts.
· The Treasurer, Ms. Lyon, must make a payment to Camp Rainey Mountain on April 8th.
· Mr. Heron confirmed that scouts going may pay in full or pay in three payments of
$120.00 each month.
· Physicals must be completed before the end of May. These physicals can suffice for the Philmont trip also.
· Mr. Kukucka, Nurse Practitioner will perform the physicals and Dr. Thomas will sign off on them as a supervising physician.
Camping
· April 22-24, 2022 is the Sandhills Wildlife campout with a fishing theme.
· May 13-15, 2022 will be held at a different location. The troop will not be going to Jones Gap. Harbison Forrest was suggested.
· Mr. Martin wants to work with the scouts on awareness of their surroundings and safety in the woods.
· June 10-24, 2022 is the Philmont Camping trip
· July 9-15, 2022 is Camp Rainey Mountain and we are short one adult. Several members offered to reach out to people to fill the spot.
· April 30-May 1, 2022 will be the Grubby campout.
· This campout will not be held in June.
Finance Report
Ms. Lyon stated that she will be making a $2,647.00 payment to Camp Rainey Mountain on April 8, 2022.
Troop Master’s Report
We are going back to using a guide for the leaders for the camping trips.
· Nate will email these out to the Assistant Scout Masters (ASM)
As only a few ASMs have been doing all the planning for the campouts, the responsibility will be spread out among all of the ASMs. Each camping trip will have a main planner (ASM) and also an assistant planner (ASM) learning how to plan the trips.
Every quarter, the ASMs will get together without the kids. They will plan and run their own outings starting in May.
The Troop will go back to the basics.
· We are just now realizing the impact of losing so many of our senior scouts and their experience and leadership as they aged out.
· We will start with small hiking trips and car camping.
· There will be no big hiking trips yet.
· No kids will walk out of Camp first. All committee members agree with this plan.
New Scouts
We have added a total of eleven new members to the Troop.
· Eight boys crossed over from Pack 48.
· We have added two more grubbies.
· Added another Scout from Troop 48
· Three fathers of the new additions are interested in becoming Assistant Scout Masters.
We had a large turn out from our Troop for Pack 48’s cross-over ceremony. We had eleven scouts and five leaders present. Our Troop helped set up for the ceremony and the other Troop did not.
It was suggested that the parents of the new scouts pay for the camp dues and not worry about the troop dues at this time. The committee members agreed.
Advancement
Dr. Thomas stated that six scouts attended Merit Badge University. He is trying to get all of that information entered into Scout Book.
Eagle Update
· Alex Petruzzi would like to present his project at the 5/2/22 meeting.
· Michael Sipos, Gabriel Kukucka, and Tim Delarosa are still working on ideas for their project.
· Reed Martin’s project is ongoing.
· Jonathan Rush still needs to submit more items to the council to be finished with his project.
· Christian Norris needs to change his ceremony to 5/22/22 or 5/29/22 for his Eagle ceremony.
· Alex Kennedy has his Eagle Board of Review on 4/19/22 at 8:00. The Committee
members were asked to volunteer to hold a Mock Board of Review at 6:30 on the same date to prepare him. Three people volunteered.
Roundtable
Brandon Powell-We need to order tee shirts (Troop’s Class B). Seventy-five shirts will cost around $750.00. The Committee voted to order the shirts for this cost.
Dave Fultz has paid for the Philmont hikers travel arrangements. He would like everyone to use Zelle to pay him.
Submitted by Tresa Martin, Secretary

