Troop Committee Meeting Minutes
Troop 312
April 6, 2021
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. White, Scoutmaster; Dr. Thomas, Advancements; Mr. Bebber, Outdoor Activities; Ms. Lyon, Treasurer; Mr. Norris, Eagle and OA Advisor; Ms. Fuge; Ms. Martin; Mr. Shelton; Mr. Clamp; Mr. Fultz; Mr. Blake; Mr. Law; SPL C. Stalker 
The meeting was called to order at 7:10.
Mrs. McGregor, March Minutes
· Minutes were approved with no changes.
Mr. Heron
· Equipment shakedown is scheduled for April 13th

· CRM merit badge signup also begins on April 13th
· Rock climbing campout sign up scheduled for April 13th.  Campout planning is April 20th.

· PLC is April 27th
Mr. Norris
· Christian Norris is close to being ready to present his Eagle project.  Possibly at the May committee meeting.

· Other scouts close to being ready to present their Eagle projects include C. Stalker and C. Blake.

Ms. Lyons
· asked if reminders could be sent out regarding dues. To date, very little has been paid towards dues. 
· Mr. Heron said he would take care of sending out a reminder via Facebook

Mr. Fultz
· Stated that there is ample room at Edisto Beach State Park for a family style camping trip in May. 
· Dates for the June 50 mile canoe trip have been tentatively set for Wed 6/23 to Sun 6/27.

Mr. Powell, New Scout Coordinator
· We have a new scout, Patrick McIlwain, joining from Pack 48. Patrick’s father Lee is interested in joining as a leader. Both Mr. White and Mr. Powell know him.
Ms. Martin
· Camp card sales are slow, but some Scouts have asked for cards.

Dr. Thomas, Advancements
· Scoutbook is coming along, but all agreed that additional training is needed for scouts, parents, and adults. 
· Dr. Thomas asked that all counselors be careful to only check the “approved” box and not the “awarded” box when signing off on merit badges. Awarded means that the merit badge has been presented to the scout and affects the list of supplies needed for the Court of Honor, if inadvertently checked.

Mr. Bebber, Outdoor Activities
	March: Geology/Mining

	March 16
	Court of Honor (Ceremony only)
	Thomas/Lyon

	March 20
	ILST Saluda Shoals
	White

	April: Climbing

	April 23-25
	Rock Climbing Campout (TBD)
	Norris

	May: Reptile/Amphibian

	May 21 - 23 
	Edisto Beach State Park Campout
	Fultz (reserved)

	June: Canoeing/Kayaking

	June (tentative)
	Dreher Island Campout
	

	July: Salesmanship/Orienteering

	July
	Camp Rainey Mountain
	

	August: Wilderness Survival

	August 13-15
	Shelton Farm
	Shelton

	September: Medicine

	September 10-12
	Sliding Rock (Asheville)
	Fultz


Roundtable
Mr. Powell sent a reminder that a road cleanup service project is scheduled for

Sunday, May 2nd from 2:00 to 4:00 at SSSJ.
Mr. Law reminded us that our paid TroopMaster license expires April 30th. We

can still access old emails but will not be able to send any more from TroopMaster. Also, the troop may begin meeting indoors again starting May 1st with masks and proper social distancing.
Mr. Shelton reiterated the need for three full time adults at summer camp in the event that an adult needs to leave camp to transport a Scout to the emergency room.

Mr. Bebber is available to teach Environmental Science merit badge and has had at least two Scouts ask to work with him.
Mr. Norris gave details on the Rock Climbing camp out in Banner Elk NC.  He is also working with the troop to complete requirements for the Physical Fitness merit badge this month. Mr.Norris also mentioned that money is available to any troop that has continued to safely meet during the pandemic. Requires posting of photos to the troop Facebook page with a special hashtags.
Mr. White has been in touch with Tucker Shealy, IWC unit outreach coordinator, regarding the troop’s efforts to stay active during covids.
Meeting adjourned at 8:35
Next meeting, Mayl 3, 2021
Submitted by Robert Heron
