Troop Committee Meeting Minutes
Troop 312
April 6, 2020
Meeting Via Zoom
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Travel Agent; Mr. Clamp; Mr. Norris, Eagle Advisor; Mr. HuntonI; Mr. S. Lee; Mr. White; Mr. Blake; Mr. Ostergaard; Christopher B., Senior Patrol Leader
The meeting was called to order at 7:00.
Seabase 2020
· Next payment is due April 15. Mr. Norris will take over coordination temporarily. 
· Mr. Norris will check to see if the trip is still on for the summer.
Summer Camp
· Mr. Shelton will check to see if camp is still on for the summer.
Ms. Lyon, Treasurer’s Report
· We did not lose money on Hawksnest, as previously projected.
· Christian N. has a credit of $2000 for popcorn sales and Ari V.D. has a credit of $1000. Christian’s will be used as payment for Philmont; Mr. Clamp will reach out to Mr. V.D. to see what to do with Ari’s.
· We just raised dues. Should we change or forgive dues for people in trouble? The consensus was that people in trouble would be likely to pay dues; those that do may be addressed as requested.
Mr. Heron, Troop Committee Chair
· The pack 329 crossover was scheduled for March 29. Because they have earned the Arrow of Light, they can transfer to our troop by paper and be eligible to earn online badges.
· Based on circumstances, will the camp card sales and money due dates be extended?
· Parents have been asked for updated information for Scoutbook.
Mr. Ostergaard
· Keep the date for the June campout for now. The plan is for tubing at Deep Creek, but that will be canceled.
· Mr. Ostergaard will still coordinate a June campout, but it will be closer. It may be ILST at Mr. Shelton’s.
Mr. Norris, Eagle and OA Advisor
· Denis N. is ready to present his Eagle project. He may do it next Monday via Zoom.
Mr. Shelton, Scoutmaster
· Mr. Fultz is still scheduled to help with summer camp, but it is anticipated that we will need additional support.
Mr. Heron, Troop Committee Chair
· Mr. Fultz put a deposit on May’s Edisto campout. Mr. Heron will check with Ms. Lyon to see if he is due a refund.
Here is the likely totally inaccurate calendar.
	Date
	Event
	Coordinator

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	Blake

	March 31
	Mandatory Gun Club safety briefing
	Hunton

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain National Park Campout
	Ostergaard/?

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Next meeting, June 1, 2020
Submitted by Angela McGregor
