Troop Committee Meeting Minutes
Boy Scout Troop 312
April 2, 2018
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Heron, New Scout Coordinator; Mr. Corley, Summer Camp; Mr. Norris, Eagle Coordinator; Mr. Franklin; Mr. Hunton; Mr. Petruzzi; Mr. Cathcart; D. Lyon, SPL
Meeting was called to order at 7:00.

R. Petruzzi, Eagle Candidate

· R. Petruzzi proposed completing a butterfly garden at Irmo Middle School to attract Monarchs. Monarchs are approaching extinction because of the lack of Milkweed. 

· Irmo Middle has received a grant of $5,000 for the project. The grant must be spent by June 1.

· The project is primarily installing benches from which the garden may be viewed. With $600 already spent, the scout has $4,400 to spend. 

· Mr. McGregor made a motion to approve the project contingent upon upgrading materials and figuring out how to anchor the benches. Mr. Shelton seconded. Motion passed.
Ms. McGregor, Secretary
· Mr. Corley made a motion to approve March minutes. Mr. Franklin seconded. Motion passed.
Ms. Lyon, Treasurer
· Numbers inflated/deflated this time of year because of Philmont and summer camp.

Mr. Franklin, Philmont
· Philmont has come a long way. The trek has been chosen. The crew had a great campout at Harbison, with lots of hiking. Mr. Hunton certified six people in CPR. The crew ill hike 77 miles in Philmont. 13 seats have been reserved for the flight. 
Mr. Hunton, Gun Club Campout (April 27-29)
· Mr. Hunton is finalizing the Gun Club campout. He is in need of adult leader help. D. Lyon, SPL, will make an announcement, and Mr. Clamp will send an email to all parents.
· The safety briefing will be on the 24th.

Mr. Heron, New Scout Coordinator
· Would like to move the Grubbie campout from June 1-2 to June 7-8.
· We are expecting five scouts from pack 48 and one from 411 in Chapin.

Mr. Corley, Summer Camp
· Next payment is due on April 5. Currently missing 8 second payments. First payment for new scouts is due on April 10, with their final payments due on May 29. 
· Mr. Corley has arranged for two doctors and a nurse to conduct camp physicals on April 17. Physical forms are due for camp and for Philmont by April 24. Scouts/parents should have copies of the front and back of their insurance cards.
· Camp card money is due on April 17. Mr. McGregor and Ms. Lyon will collect money and cards at the meeting.

· All scouts and adults attending camp need a swimming test. Mr. Heron will arrange the tests at the Y. Cost is $5/nonmember. 

The updated activity schedule is below.

	Date
	Event
	Coordinator

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 24
	Mandatory Gun Safety Training
	Hunton

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship/Ordeal
	

	May 18-20
	Dreher Island Campout
	Polkowsky

	May 22
	Court of Honor
	Lyon/Law

	June 8-9
	Grubbie Campout
	Heron

	June 15-27 
	Philmont
	Bettles/Franklin/Todd

	June 22-24
	White Water Center/Kings Mountain SP Campout
	

	July 14-21
	Camp Rainey Mountain Summer Camp
	Corley

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	September 8
	OA Day of Service Camp Barstow
	

	September 21-22
	Webelos Woods/Camp Barstow
	


Mr. Norris, Eagle Status
· W. Ostergard’s project is complete. J. Ostergard’s project started today. We currently have five projects approved.
Mr. Shelton, Scoutmaster
· Many Life Scouts have been missing deadlines/commitment dates for projects. They may have to present again if the projects sit too long.
· We should consider having scouts who finish their projects come back to the committee and tell us about the project. D. Lyon would like them to present to younger scouts.

D. Lyon, SPL
· Will check with Mr. Polkowski to see if there are boats available for the Dreher Island campout.
Roundtable
Mr. Cathcart: If the scouts go tubing in Dreher Island, be aware that the boat’s stated capacity includes the people on the tube.
Mr. McGregor: Reservations for national parks are due about a year in advance. Mr. McGregor will present to the troop on May 8 and the scouts can vote on the destination.
Mr. Clamp: We need to drive people to the website.
Mr. Norris: Mr. Norris has a friend who wants to sell a Harley Davidson. He would consider letting us raffle it as a fundraiser. We would pay the friend $7,000; tickets would sell for $100 each. The council has approved. Mr. Corley made a motion, seconded by Mr. McGregor, to proceed.  Mr. Norris will handle the details.
Mr. Shelton: To encourage accountability among scouts, we need to inform parents who ask about rank advancements that their scout needs to take responsibility for understanding requirements and having their books complete. Also, in the future, when there is inappropriate noise, leadership needs to stop trying to verbally request silence. Only the scout sign should be used. Disruptive elements will be removed.
Mr. Clamp: Mr. Clamp expressed his appreciation to all of us for participating in the committee.
Meeting adjourned at 8:15
Submitted by Angela McGregor, Secretary.
