Troop Committee Meeting Minutes

Boy Scout Troop 312

April 4, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Mr. G. Lee, Scoutmaster; Mr. Greene, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Bebber, Outdoor Activities Coordinator; Mr. Barnes, Eagle and OA Advisor; Mr. Heron, New Scout Coordinator; Mr. Corley, Summer Camp; Mr. Ackermann; Mr. Croom; Mr. Franklin; Mr. Ostergaard; Mr. Hunton; Andrew Talkish, SPL;  Jacob Lopiccolo, Eagle Candidate
Meeting was called to order at 7:05.

Jacob Lopiccolo
· Jacob would like to renovate the parking lot at Our Lady of the Hills church.
· Project would include putting landscape fabric and pea gravel on the boulevard areas, and perhaps adding some stepping stones for cut-throughs

· An estimated 32 tons of stone are needed. 

· The project will be completed on a weekday after school is out (as not to interfere with church services and activities).

· Proposal was approved.

Angela McGregor, Secretary
· March minutes were approved as submitted.

Neal Clamp, Committee Chair
· Andrew Farr was a credit to our troop, and died doing service work in Africa.
· Mr. Clamp, Mr. Bebber and Mr. G. Lee attended visitation; the funeral is tomorrow, April 5, at 2:00.

Mr. G. Lee, Scoutmaster
· No report.
Mr. Greene, Treasurer
· The bank balance is $27,453 before commitments. The account includes about $7,500 for Seabase and $3,500 for summer camp, leaving about $16.000.
· There will be one more camp payment. Some scout accounts are negative due to amounts owed for camp and/or dues.

· We have received donations of $1446 for summer camp and $585 in equipment donations. $270 of the latter is in the account.
A. Talkish, Senior Patrol Leader
· The Camp McCrady campout is April 29-May 1. Colonel Rennebaum will be at the meeting tomorrow.
· Mr. Mayer will present on the 12th.
Mr. Bebber, Outdoor Activities
· Below is the schedule of activities for March through August 2016.
	Date
	Activity
	Coordinator(s)

	March 4-6
	Gun Club Campout
	Hunton/Bebber

	March 12
	USC Merit Badge University
	K. Harrison 

	March 18-20
	Order of the Arrow Ordeal
	Barnes

	March 29
	No Troop Meeting
	

	April 12
	Ralph Mayer will speak at the meeting. He has two Eagle Scout sons in the military.
	Bebber

	April 22-24
	Order of the Arrow Dixie Fellowship (Knox)
	Barnes

	April 29 – May 1
	Camp McCrady Campout
	Rennebaum

	May 10
	Court of Honor/Potluck
	Law/TBD

	May 20-22
	Pisgah National Forest Campout
	S. Lee

	May 20-22
	Possible New Boy (Grubbie) Campout
	Heron

	May 20-22
	Order of the Arrow Fellowship
	Barnes

	June 10-12
	NC Gem Mining Campout
	Norris

	June 16-23
	Seabase High Adventure Trip
	Carricato

	July 2-9
	Camp Rainey Mountain Summer Camp
	Corley

	July 12
	No Troop Meeting
	

	July 14-16
	Jamboree
	Barnes/Norris

	July 26
	Troop Elections
	G. Lee

	August 12 - 14
	Deep Creek Campout—Great Smoky Mountains National Park
	Franklin/Ostergaard

	August 16
	Court of Honor/Potluck
	Law/TBD

	August 19-20

(May be changed)
	Junior Leadership Training/Annual Planning
	G. Lee



Mr. Ackermann, Summer Camp
· 36 scouts and 5 adults plan to attend summer camp. Two scholarships have been requested so far.

· Troop Web Host is being built. Mr. Ackermann has coordinated with Mr. McGregor, the troop’s Web Master. Troop Web Host will help with email tremendously. There will be a link on our current site.
Roundtable
· Mr. Croom noted that the historians and scribes need to attend at least 80% of meetings/activities or be replaced. They also need to find their own replacements to go on camping trips when they’re not available. Mr. Heron and Mr. Clamp commented that they had the same expectation of chaplain’s aids and troop guides.
· Mr. Ostergaard suggested making announcements at the next Court of Honor on May 10.
· Ms. McGregor asked if we still plan to ask adults to cover the cost of their own rechartering.

Meeting adjourned at 7:50
Submitted by Angela McGregor, Secretary.[image: image1.png]



