Troop Committee Meeting Minutes

Boy Scout Troop 312

April 4, 2011

Members in attendance: Mr. Wise, Chairman; Mr. Cannon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. Croom, Camp Rainey Mountain; Mr. McGregor, Webmaster; Mr. Ranta, Fundraiser; Mr. Clamp, Chaplain; Mr. Barnes, OA and Eagle Advisor; Mr. Bebber, Outdoor Activities; Mr. S. Lee; Mr. Heron; Mr. Cathcart; Chris Blanchette

Chris Blanchette  (Eagle Project Proposal)

· Chris Blanchette proposed creating a memorial garden at St. Mary’s Episcopal Church in memory of James Morrison, his former friend and mentor.  St. Mary’s has approved the garden.

· The garden will require approximately $380 worth of materials and plants, and may include a memorial stone or birdbath. Chris plans to raise the money via a newsletter and a letter to the congregation.

· The timeframe is May through June. 

· He hopes to complete his Eagle Board in July; he turns 18 in February 2012, so he has plenty of time.

· Chris estimates the project will require 50 – 80 man-hours, including time for cultivation, adding topsoil and installing weed block.

· He expects to complete the project over two weekends—likely working on Sundays if help is available. 

· The committee approved the project.

March minutes were approved as submitted.

Mr. Cannon (Treasurer’s Report)

· Mr. Cannon submitted an updated P & L statement and balance sheet, including dues status for all scouts considered to be over or underpaid.

· Scout accounts include amounts owed for dues, camp and Sea Base.

Mr. Barnes (OA/Eagle Advisor)

· Other than Chris Blanchette, no other Life Scouts are in the discussion/project approval stage for Eagle.

· Troop 307 has done Seabase with our troop in the past. They have four slots available on their Northern Tier trip if anyone is interested.

· Carter Edenfield, Dallas Zuniga, Matt Barnes and Caleb Barnes will attend the OA Dixie Fellowship.

Mr. Ranta (Fundraising)

· The Fatz pancake breakfast fundraiser is scheduled for April 16. The format will be the same as last year’s, with each scout expected to sell five $7 tickets. 

· Tickets were distributed; some tickets were immediately returned by scouts who said they would not participate. Mr. Clamp volunteered to write an email addressing the issue.

Mr. McGregor (Webmaster, Hiking Badge Coordinator)

· Mr. McGregor is trying to identify the person who told him that he had AT pictures.

· Warren Croom’s Eagle Court of Honor will be on April 16th at SSSJ.

· Hiking materials will be given to Mr. Law.

Mr. Croom (Camp Rainey Mountain)

· Twenty-six scouts have registered for summer camp. One will need a scholarship, one is an Eagle Scout and one is a Grubby.

· Mike and Logan Shelton plan to attend.

Mr. Bebber (Outdoor Activities)

· The Clark’s Hill campout is the last weekend in April. It is a National Guard facility, with canoeing and a ropes course available.

· The Hunting Island campout is scheduled for May 27 – 29 (Labor Day weekend). 

· The Shark Patrol will camp at Harbison or Dreher Island the weekend of June 17 – 18.

Mr. S. Lee (AT Report)

· The campout was warm, but not too warm. There was no rain this time, and scouts made good time getting to the shelter.

Mr. Barnes (Canoe Trip)

· About 12 scouts have signed up to go on the 50-mile canoe trip June 25 – 29.

· Troop 95 will let us use their canoes and rack.

· We will need help with transportation.

Mr. Ranta (Merit Badge University)

· Merit Badge University was a success. Mr. Lee and Edward Izett helped organize the troop on site. Patches will be handed out at the next Court of Honor.

Mr. Cannon (Seabase)

· We are ready to go. Mr. Cannon needs to collect money from the Florida group.

Mr. Heron (Crossovers)

· Five new scouts have joined the troop. Mr. Croom will determine the eligibility of younger scouts.

Other

· Troop physicals are tentatively scheduled for June 25.

