Troop Committee Meeting Minutes
Troop 312
March 1, 2021, via Zoom
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. White, Scoutmaster; Dr. Thomas, Advancements; Mr. Bebber, Outdoor Activities; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Powell, New Scout Coordinator; Mr. Norris, Eagle and OA Advisor; Mr. McGregor, Webmaster; Mr. Shelton; Mr. Clamp; Mr. Fuge; Mr. Law; 
The meeting was called to order at 7:05.
Mr. McGregor, February Minutes
· Mr. Law noted that the minutes should reflect a change in the McGregor-led trip to 2022.
· Mr. Law made a motion, seconded by Ms. Lyon, to approve the minutes as amended.
Mr. Heron
· Court of Honor moved from March 9 to March 16
· Four scouts tested positive, so there is no meeting tomorrow.
· March campout will be canceled.
· ILST will be moved to March 20, after COH, so boys will have been sworn in.
· Ms. Martin has checked on campcards. She will receive an email and notify us when they are ready.
Mr. Shelton
· Recommends that trips/campouts be alternated based on distance, so short/long/short/long, etc. Want to avoid consecutive long trips.
· Boys will decide which trips to take based on alternatives. 
Mr. Powell, New Scout Coordinator
· Collin S. has committed to 25 minutes per meeting for new scouts to meet with assigned troop guides.
· The troop guides have reached out to Pack 48 regarding crossover. There is no official date, and we don’t know how many members are interested.
· Several scouts are a board of review away from a rank advancement. Reviews should be completed before the COH.
Mr. Heron/Mr. White, Scoutmaster
· Eastlake Church has a large facility that we may be able to use for inside meetings or gatherings if needed.
Ms. Lyon, Treasurer Report
· First deposits have been made for Camp Rainey Mountain. Most were for $100. Ten scouts have signed up so far. Payments must be made by cash, check, or money order only. Mr. Heron developed a payment schedule:
· February 23, $120
· April 6, $120 (no scout meeting)
· May 4, $120
· Everything else is fine.
Dr. Thomas, Advancements
· Sent a summary of rank advancements and badge expectations for the COH.
· Some adjustments are needed for some scouts’ ranks.
· Everyone has been trained on Scoutbook at least once.
Mr. Clamp, All-Around Good Guy
· Will coordinate troop’s participation at Merit Badge University Barstow on April 10.
· Will look for outdoor activities.
Mr. Bebber, Outdoor Activities
	March: Geology/Mining

	March 16
	Court of Honor (Ceremony only)
	Thomas/Lyon

	March 20
	ILST Saluda Shoals
	White

	April: Climbing

	April 23-25
	Rock Climbing Campout (TBD)
	Norris

	May: Reptile/Amphibian

	May 21 - 23 
	Edisto Beach State Park Campout
	Fultz (reserved)

	June: Canoeing/Kayaking

	June (tentative)
	Dreher Island Campout
	

	July: Salesmanship/Orienteering

	July
	Camp Rainey Mountain
	

	August: Wilderness Survival

	August 13-15
	Shelton Farm
	Shelton

	September: Medicine

	September 10-12
	Sliding Rock (Asheville)
	Fultz


Roundtable
Mr. Heron Denis N. has decided to leave the troop before completing his Eagle. He and his parent(s) were told that we are here to help if he needs us.
Mr. Fuge thanked the committee for bringing up advancements. There is a new district chair who needs our help.
Ms. Lyon asked when the first payment was due to CRM, as it is usually due by now. Mr. Shelton said he thought it was due in February.
Mr. Thomas said the boys did well at the campout. He also offered his office as a location for CRM physicals. Mr. Heron thought it might be more convenient to do them at the church.
Mr. Shelton suggested that we reconsider how we do camping trips based on the illnesses from last time. Perhaps parents will have to provide transportation for their own children.
Mr. White said that all leaders’ emails were correct in Scoutbook.
Meeting adjourned at 8:07
Next meeting, April 5, 2021
Submitted by Angela McGregor
