Troop Committee Meeting Minutes
Troop 312
March 2, 2020
Members in attendance: Mr. Heron, Troop Committee Chair; Ms. Lyon, Treasurer; Mr. Law, Advancements; Mr. Fultz, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Travel Agent; Mr. Clamp; Ms. Martin, Fundraising; Mr. Norris, Eagle Advisor; Mr. HuntonI; S. Lee; Mr. White; Ms. Blake; Christopher B., Senior Patrol Leader
The meeting was called to order at 7:00.
Ms. McGregor, Secretary
· Ms. Martin moved to approve February’s minutes. Mr. Law seconded. Minutes were approved.
Mr. Heron, Committee Chair
· Crossovers will be held for packs 326 and 248. We expect three scouts from each pack.
Christopher B., SPL
· The May campout is scheduled for the same weekend as the OA Fellowship, so 
Christopher will not be able to attend the campout at Edisto.
· OA elections will be held at the next scout meeting, which is just one week before OA inductions.
· Christopher is working with the quartermasters to get the shed and patrol boxes organized. They are working on a list of everything that should be there.
· Patrol leaders are responsible for making sure that everything is clean before it is returned to the shed. The scouts need cleaning supplies and basins.
Ms. Lyon, Treasurer’s Report
· We appear to have lost $370 on the Hawksnest campout, although some of the scouts may have paid Mr. Shelton directly.
· Ms. Lyon has collected $390 for Mr. Talkish’s memorial and is looking for other checks. 
· Mr. Heron gave Ms. Lyon the list of scouts who are being rechartered.
· We discussed having scouts who will be aging out about $60 for rechartering and prorated dues. Active Eagle Scouts should pay dues.
Mr. Hunton, Gun Club Campout
· There is a mandatory safety briefing scheduled for March 31 for any scout who plans to attend the Gun Club campout.
· Lots of adults are needed.
· Mr. Clamp said that he would be willing to coordinate archery for the campout.
· Cost is $10 per person. That will cover all meals on Saturday and while the troop is there on Sunday. There will be a cracker barrel on Friday night. Mr. Hunton stressed that each scout should bring exactly $10 so no change has to be made.
· Mr. Hunton made a motion, seconded by Ms. McGregor, that the troop sponsor each attendee for the first round of ammunition ($10 each). Motion passed.
· Mr. Hunton needs a tax ID number for use by the donor of prizes. Mr. Clamp will check with the church, and Mr. Norris will check with the council.
Mr. Fultz, New Scout Coordinator
· Mr. Fultz announced that he will need to step down as New Scout Coordinator because of conflicts with work. Mr. Heron agreed to take over until a replacement is found, and he needs contacts for the packs that are crossing over.
· Troop guides should attend crossovers. Mr. Law will get books and epaulets for the new scouts.
· Thanks to Mr. Fultz for serving in that capacity with such energy and commitment.
Ms. Martin, Fundraising
· All 175 camp cards have been distributed. Sales end in April, and a check must be sent to the council by May 1.
· The council will take back what is not sold, and scouts are responsible for each card they take, whether it’s giving sales money or the cards back to Ms. Martin.
Mr. Norris, Scoutbook, Eagle and OA Advisor
· Arthur B. and Parker H. have earned their Eagle ranks. All Eagle Courts of Honor will be on Sundays at 4:00.
· Collin received permission from Mr. Griffin to proceed with his project.
· The renewal for Troop Webmaster is due in April. Mr. Law will find out the cost, and we agreed that we should renew for one more year.
· Mr. Heron suggested a weekend training on Scoutbook before the next Court of Honor.
· Christopher B. noted that Scoutbook is good for tracking campouts and service hours.
Mr. Clamp
· Will check to see if the Serpentarium in Edisto is available for a component of the Reptiles and Amphibians badge while the scouts are there for the campout in May.
The outdoor activities calendar is included at the end of the minutes.
Roundtable
Mr. Norris gave a challenge to all troop committee members to recruit at least one boy to the troop.
Mr. Clamp suggested that perhaps the boys planning to present their Eagle project proposals to the troop committee present them to a smaller group of troop leaders first.
	Date
	Event
	Coordinator

	February: Cold Weather Camping

	February 4
	Troop Elections
	Shelton

	February 14-16
	Hawksnest Snow Tubing Weekend
	Shelton

	February 18
	Court of Honor
	Law/Lyon

	March: Emergency Preparedness

	March 20-22
	Pisgah National Forest backpacking campout
	Blake

	March 31
	Mandatory Gun Club safety briefing
	Hunton

	April: Electricity/Electronics

	April 3-5
	Mid-Carolina Gun Club Campout/Service Project
	Hunton/Bebber

	May: Forestry

	May 15-17
	Edisto Beach State Park campout
	Fultz

	May 19
	Court of Honor
	Law/Lyon

	June: Water Safety/Indian Lore

	June TBD
	Grubbie Campout
	Fultz

	June 19-21
	Deep Creek, Smoky Mountain National Park Campout
	Ostergaard/?

	July: Chess

	July 11-18
	CRM Summer Camp
	Fultz/Shelton

	July TBD
	Troop Elections
	Shelton

	August: Planning

	August 5-15
	Seabase High Adventure Sailing Trip
	Fultz

	August 21-23
	ILST Planning, Shelton Farm
	Shelton

	August 25
	Court of Honor
	Law/Lyon


Next meeting, April 6, 2020
Submitted by Angela McGregor
