Troop Committee Meeting Minutes
Boy Scout Troop 312
March 5, 2018
Members in attendance: Mr. Clamp, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Heron, New Scout Coordinator; Mr. Bebber, Outdoor Activities; Mr. Corley, Summer Camp; Mr. Norris, Eagle Coordinator; Mr. Franklin; Mr. Quay; Mr. Jordan; Mr. S. Lee; Mr. Hunton, Jr.; Mr. Hunton III; D. Lyon, SPL
Meeting was called to order at 7:00.

D. Nelson, Eagle Candidate

· D. Nelson would like to build a patio and install picnic tables for Arc of the Midlands, a social service non-profit in Lexington for people who cannot afford food.
· The area would provide outdoor space for agency clients.

· Approval was granted with the condition that the project include two picnic tables, budgets and timelines are specified, and reasonable fundraising strategies are identified,
Ms. McGregor, Secretary
· Mr. Corley made a motion, seconded by Mr. Quay to approve February minutes. Motion passed.
Ms. Lyon, Treasurer’s Report
· A payment of $6,000 has been made to Philmont. One payment remains.
· One payment has been made to Camp Rainey Mountain.

· All but one scout has paid for Merit Badge University.

· The troop has a new scout who has transferred from troop 95. Yearly dues were paid to 95. Parent needs to request a refund.

· It was clarified that dues are prorated. Scouts crossing over will pay $50 in dues, which includes a book and shoulder loops.
Mr. Heron, New Scout Coordinator
· We expect 5-7 scouts from troop 48.
· Mr. Norris reported that troop 507 wants to visit tomorrow or next week. Mr. Heron said he was not available next week.

Mr. Bebber, Outdoor Activities
· Mr. Jordan would like to move the Palmetto Trail campout to Harbison. He would rather not have to drive 2+ hours before hiking. There would be a “heavy” hike for the Philmont crew, with a 5-mile hike on Friday and a 10-mile hike on Saturday. , The Philmont attendees would hike with backpacks, but the other scouts would not have to. This would also be the start of the hiking merit badge. Location was moved.
· Mr. Hunton is working on final arrangements for the Mid-Carolina Gun Club campout scheduled for April 27-29. The cost will be $10/scout for food. The troop will pay $10/scout for one round of trap.

Still need archery, shotgun and rifle help.

May do a service project on Saturday afternoon. There will be a mandatory safety briefing during a troop meeting prior to the campout. Flag retirement ceremony will depend on the weather.

· Mr. Corley will distribute camp cards at tomorrow’s meeting.

All deposits are paid for summer camp. Next scout payment is due later in March; payment to camp is April 4. Selections are due for camp classes tomorrow.

Mr. Fultz will enter merit badge information. Misters Petruzzi, Shelton and Clamp will attend camp. Mr. Heron will set-up swim tests, as attendees must be tested each year. 27 scouts have signed up for camp.
The updated activity schedule is below.

	Date
	Event
	Coordinator

	March 10
	USC Merit Badge Day
	Petruzzi

	March 16-18
	OA Spring Ordeal
	

	March 24-25
	Harbison Campout
	Jordan

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 24
	Mandatory Gun Safety Training
	Hunton

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship/Ordeal
	

	May 18-20
	Dreher Island Campout
	Polkowsky

	May 22
	Court of Honor
	Lyon/Law

	June 1-2
	Grubbie Campout
	Heron

	June 15-27 
	Philmont
	Bettles/Franklin/Todd

	June 22-24
	White Water Center/Kings Mountain SP Campout
	

	July 14-21
	Camp Rainey Mountain Summer Camp
	Corley

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	September 8
	OA Day of Service Camp Barstow
	

	September 21-22
	Webelos Woods/Camp Barstow
	


Mr. Heron, New Scout Coordinator
· The crossover for pack 48 will be Saturday night at Barstow. Three of our scouts will be there. New scouts may attend the Gun Club campout.
Mr. Franklin, Philmont
· Over 50% paid with council. Six treks and three crew leaders have been selected.
· Need to figure out first aid. Mr. Hunton volunteered to teach first aid if Mr. Carricato was unavailable.

Mr. Norris, Eagle Coordinator
· R. Petruzzi would like to present at our next meeting in April.
· Both Ostergard boys are ready to do their projects.

· G. Franklin needs encouragement to move forward.

Mr. Shelton
· Will not be able to drive or fly for about a month.
D, Lyon, SPL

· Training was cancelled because of Mr. Shelton’s medical issues. Not much has been planned for March. Planning will be completed during the next couple of meetings. Announcements will be made regarding merit badge courses, camp cards and the Palmetto Trail location change to Harbison.
Roundtable
Mr. Law: Merit badge advisors are expected to help the entire council unless otherwise requested.
Mr. Franklin: The Table Rock campout was good, but the SPL needs some assistance using the patrol method.
Mr. Heron: The list of Eagles needs to be updated on the website. Text should be changed to “over 100 Eagles.”
Mr. Norris: Mr. Franklin, Mr. Petruzzi and Mr. Fultz have been nominated for OA. We may nominate another adult.
Meeting adjourned at 8:15
Submitted by Angela McGregor, Secretary.
