Troop 312 Meeting Minutes February 6, 2023
Members in Attendance: Robert Heron, Troop Committee Chair; Tresa Martin, Secretary; Linda Lyon, Outgoing Treasurer; Lynette Koon, Incoming Treasurer; Dr. Sean Thomas, Advancements, Brandon Powell, New Scout Recruiting; Jack Norris, Eagle Scout Coordinator, Assistant Scout Masters: O’Neal Clamp; Eric Martin; Justin Addy, Tim Delarosa, Dan Ostergaard, and Andrew Williams.
Adoption of the Prior Month’s Minutes and items of note
· The January meeting minutes were approved and adopted into the record.
· The next committee meeting will be 3/6/2023.
· Court of Honor will be held on 2/28/23.
· Scouting for Food had a great turnout, and they hope to have a good group to pick up the donations for Sharing God’s Love pantry.
· The ILST will be held as usual at Shelton’s Farm on February 24-26. However, Mr. Shelton has been working out of town for some time. He will be home for the campout but not available to coordinate meals. We will need to do that.
· The ILST will be available to boys holding leadership positions only. For the boys not camping that weekend, a Merit Badge University will be offered that Saturday.
.SPL Report
· Tim D. was out sick.
· Leadership reported that the Snow Tubing trip went well. All had a good time.
· Troop election will be tomorrow night. Only one candidate for SPL has declared himself, Gavin R.
Finance Report
· Ms. Lyon stated that she, Ms. Koon, and Mr. Clamp will need to visit the bank and remove her from check writing privileges and add Ms. Koon to the account. They will meet to plan the date that this will occur.
· We will need to begin collecting for CRM this month to replenish the
Troop’s account. The plan is to collect $110.00 per month until paid.
Recruiting
· Nothing new. Still expect 3- 4 to cross over from Pack 48.
· We have two boys coming to visit tomorrow night.
Advancements
· We have 4 rank advancements.
· We have 24 merit badges to award.
· Mr. Clamp asked if the Committee thought the boys would like the badges for Scout Sunday. The Committee agreed and Mr. Clamp can pick up the badges at the scout store.
Camping
· Camping arrangements have been coming along. Mr. Delarosa has made the arrangements for the McCrady campout and they will be doing the obstacle course.
	Campout Name
	  Date
	Adult Heading Up Campout

	ILST Shelton's Farm
	February 24-26
	Mike Shelton

	Camp McCrady
	March 10-12
	Tim Delarosa

	Hunting Island
	April 21-23
	Justin Addy

	Camp Barstow
	May 19-21
	Jack Norris

	Oconee Camp Out
	June 16-18
	Eric Martin

	Camp Rainey Mountain
	July 8-15
	Various adults


Eagle Update
· Tim D.-finishing merit badges
· Gabe K.-is in fundraising mode and his project is scheduled for March 3- 4, 2023.
· Michael S.-Final report has been completed however he needs to complete 2 more merit badges.
· Reed M.-fundraising
· Caleb W.-Foothills Trails project
Roundtable
Brandon Powell
· Suggested we return to referring to the boys in the Troop notes by their first name and last initial. This was agreed upon by the entire Committee.
Sean Thomas
· Seabase, only a few slots left and we will need to move fast for us to participate in the High Adventure trip scheduled for summer of 2024.
Tresa Martin
· Two parents have approached asking if part of the profit from popcorn and camp card fundraising could go to the Troop. We have other parents that want their scout to keep most if not all of the profit and fund raise in other ways. The Committee stated unanimously that we will find other opportunities to fundraise and the boys will keep their profit from the popcorn and camp cards.
Andrew Williams
· The church’s pastor asked him to remind everyone to ensure that the doors are locked once we are finished and check the doors to ensure they have caught.
Submitted by Tresa Martin, Secretary
