Troop Committee Meeting Minutes
Boy Scout Troop 312
February 5, 2018
Members in attendance: Mr. Clamp, Troop Committee Chair; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Bebber, Outdoor Activities; Mr. Corley, Summer Camp; Mr. Norris, Eagle Coordinator; Mr. McCoy, Mr. Cathcart; Mr. Norris; Mr. Franklin; Mr. Quay; Mr. Jordan; Mr. S. Lee; Mr. Hunton, Jr.; Mr. Hunton III; Mr. Fultz; I. Allgeyer, SPL
Meeting was called to order at 7:00.

Scoutmaster Shelton is having medical issues. Please remember him in your prayers. Best wishes for a speedy recovery.

Mr. McGregor made a motion, seconded by Mr. Quay, to approve January minutes.

Ms. Lyon, Treasurer’s Report
· Some payments have been made for summer camp. All are accounted for.
· Some payments have been received for Merit Badge University.

Mr. Corley, Summer Camp
· Has received merit badge class list, and needs someone to enter selections at 10:00 AM on a weekday. Mr. Clamp will ask Mr. Croom to do it, since he has experience and knows the process.
· The list of merit badges classes will be sent out via email so scouts may be prepared. Registration will take place in March. Mr. Corley will send the list of classes and attendees to Mr. Clamp for distribution.

· Camp cards have not arrived yet.

· Summer camp is July 14 – 21.

Mr. Bebber, Outdoor Activities
· Mr. McCoy reported that Scouting for Food distribution went okay, but would like to have had more scouts attend.
· Scout Sunday at SSSJ was good. Between scouts and ventures, about 20 people attended.

· 18 scouts have signed up for Merit Badge University, and 15 have paid.

· Mr. Jordan and J. Jordan scouted the Palmetto Trail. Mr. Jordan recommends that the scouts use Camp Moultrie, and will finalize the itinerary after speaking with Mr. Franklin.

· Mr. Hunton is arranging the very popular gun club campout. He needs adult leaders—especially someone to teach archery. He will have cost per scout in March.

· Below is a calendar of activities as planned.

	Date
	Event
	Coordinator

	February 3
	Scouting for Food
	McCoy

	February 6
	Troup Elections
	

	February 10
	Scouting for Food
	Heron

	February 16-18
	Table Rock campout
	Cathcart

	February 27
	Court of Honor
	Lyon/Law

	March 10
	USC Merit Badge Day
	Petruzzi

	March 16-18
	OA Spring Ordeal
	

	March 24-25
	Palmetto Trail Campout
	Jordan

	April 20-22
	OA Dixie Fellowship, Fort Mill
	

	April 27-29
	Mid-Carolina Gun Club 
	Hunton/Bebber

	May 18-20
	OA Spring Fellowship/Ordeal
	

	May 18-20
	Dreher Island Campout
	Polkowsky

	May 22
	Court of Honor
	Lyon/Law

	June 1-2
	Grubbie Campout
	Heron

	June 15-27 
	Philmont
	Bettles/Franklin/Todd

	June 22-24
	White Water Center/Kings Mountain SP Campout
	

	July 14-21
	Camp Rainey Mountain Summer Camp
	Corley

	July 24
	No Troop Meeting
	

	July 31
	Troop Elections
	Shelton

	August 9-12
	OA Summer Fellowship
	

	August
	Court of Honor
	Lyon/Law

	August 17-19
	ILST/Campout Shelton Farm
	Shelton

	September 8
	OA Day of Service Camp Barstow
	

	September 21-22
	Webelos Woods/Camp Barstow
	


Mr. Norris, Eagle Scout Coordinator
· D. Nelson will present his project to the committee to March.
· Both Ostergards have approval to proceed with their projects.

· Will coordinate OA elections if Mr. Barnes will not be at the meeting.

I. Allgeyer
· We need a patrol leader and assistant patrol leader for Philmont.
· SPL Allgeyer suggested that we hold troop elections before we have scouts sign up for leadership positions.

Mr. Clamp
· Would like for there to be an adult at patrol meetings.

Mr. Franklin, Philmont
· Still trying to finalize travel costs. A couple of scouts will need an ID. Costs have increased since 2014.
Roundtable
Mr. Norris: The religious emblem program is coming up soon. The program runs for 4-6 weeks, and suggests that interested scouts come at 6 instead of 7 to complete the badge. 
Mr. McGregor anticipates a trip in 2019. Because of lead-times, he is starting to plan now. He will ask for some time to present options in March so the location can be chosen by May.
I. Allgeyer noted the need to transfer contact information to the new SPL to help facilitate the leadership change.
Meeting adjourned at 7:50
Submitted by Angela McGregor, Secretary.
