Troop Committee Meeting Minutes

Boy Scout Troop 312

February 1, 2016
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Ms. McGregor, Secretary; Mr. Bebber, Outdoor Activities Coordinator; Mr. Barnes, Eagle and OA Advisor; Mr. Heron, New Scout Coordinator; Mr. Cathcart, New Scout Coordinator; Mr. Corley, Summer Camp; Mr. Dooley, Council Coordinator; Mr. McGregor, Webmaster; Mr. Kuenzli; Mr. M. Shelton; Mr. Ackermann; Mr. Croom; Mr. S. Lee; Mr. Reed; Mr. Franklin; Mr. Jordan, Mr. Ostergard, Mr. Todd, G. Franklin, SPL; Andrew Talkish. SPL-elect; Rob Lee, Eagle Candidate
Meeting was called to order at 7:05.

Ms. Barnes, Eagle Advisor
· Mr. Barnes announced that he would be leaving the troop. He will join Lexington’s Native American-focused Venture Crew. Jack Norris will take over as Eagle Advisor.
· The troop committee offered its sincere gratitude for all that Mr. Barnes has done for the troop.

Rob Lee, Eagle Proposal
· Rob presented a proposal to extend an existing fence at Saluda Shoals Park to hide several dilapidated buildings from view.

· He would like to complete the project in February.
· Project was approved.

Mr. Clamp, Chairman, Scout Master Report on behalf of Mr. G. Lee
· There was a good turn-out for the PLC and it was productive.

· A new point system has been developed for competition between patrols.

· The troop has received a donation for scholarships from Martin Marietta.

G. Franklin, Senior Patrol Leader
· Andrew Talkish is the new Senior Patrol Leader.
· The February campout has been canceled. There will be a geocaching event instead.

· The troop has adopted an 80% attendance rule for boy leadership to receive credit.

· The troop has five ASPLs—one per patrol—but the patrol leaders will be primarily responsible for leading their patrols.

Mr. Bebber, Outdoor Activities
· Scouting for Food crew dropped bags off at 400 houses. Mr. Ostergard will do the 130 houses in his neighborhood. Pick-up time is at 10:00 on Saturday.
· Alex Wyatt’s Eagle COH is Sunday at 2:00. Ms. Barnes has everything except the tri-color felt board.

· (Jordan)—We need someone to round up cooks for the Burrell’s Ford campout.

· (Franklin)—Only one site is available for the Deep Creek Campout in August. The site has a capacity of twenty campers and four cars. No other sites are available during the entire month. We may need to consider an alternative. Mr. Ostergard will help Mr. Franklin with options. 
· Below is the schedule of activities for February through August 2016.

	Date
	Activity
	Coordinator(s)

	February 6
	Scouting for Food Pick-up
	Heron

	February 7
	Alex Wyatt Eagle Court of Honor, SSSJ
	Barnes

	February 9
	Shrove Tuesday—Meeting location flexible
	

	February 16
	Court of Honor/Potluck
	Law/G. Lee

	March 4-6
	Gun Club Campout
	Hunton/Bebber

	March 12
	USC Merit Badge University
	K. Harrison (?)

	March 18-20
	Order of the Arrow Ordeal
	Barnes

	March 29
	No Troop Meeting
	

	April 22-24
	Order of the Arrow Dixie Fellowship (Knox)
	Barnes

	April 29 – May 1
	Camp McCrady Campout
	Rennebaum

	May 10
	Court of Honor/Potluck
	Law/TBD

	May 20-22
	Pisgah National Forest Campout
	S. Lee

	May 20-22
	Order of the Arrow Fellowship
	Barnes

	June
	New Boy (Grubbie) Campout
	Heron

	June 10-12
	NC Gem Mining Campout
	Norris

	June 16-23
	Seabase High Adventure Trip
	Carricato

	July 2-9
	Camp Rainey Mountain Summer Camp
	Corley

	July 12
	No Troop Meeting
	

	July 14-16
	Jamboree
	Barnes/Norris

	July
	Troop Elections
	G. Lee

	August 16
	Court of Honor/Potluck
	Law/TBD

	August 19-20
	Junior Leadership Training/Annual Planning
	G. Lee

	August 26-28
	Deep Creek Campout—Great Smoky Mountains National Park
	


Mr. Ackermann, Summer Camp
· The next payment of $2500 will be sent on March 15. The payment will cover 30 boys. 
· New scouts can still sign up for camp with no penalty, but there will be a late fee for anyone else. Scouts need to choose their classes; the rosters and requests will be sent on March 15.
· Every attendee must be swim-tested—even adults, and those with the swimming badges. Mr. Croom requested a swimming merit badge counsellor for two boys.
Mr. Clamp, Chair
· Scout Sunday is the first Sunday of the month. The service starts at 10:30. All scouts are invited to attend. Attire is Class A.
· Merit Badge University at the U. of South Carolina will be March 12. Ms. Harrison will take reservations.
· The next Court of Honor is February 16. Andrew will be sworn in and take over as SPL. 
Mr. Barnes, OA and Eagle Advisor 

· The Jamboree High Adventure is scheduled for July 14-17 in West Virginia.  It’s mostly all-inclusive except for a second uniform scouts will need.
Mr. Ackermann, Equipment/Quartermaster
· Eight families have donated $449 to the new equipment fund. Mr. Shelton offered to pick up the equipment if it is ordered from the Coleman Outlet.
· Scout troops have the opportunity to us a Troop Web Host site as their main site or as a supplement. Mr. McGregor asked about the gaps in our current site. It was explained that we might be able to use it for email, trip sign-up/reservations, vehicle information and inventory. Mr. Ackermann will meet with Mr. McGregor to implement the site. Mr. Croom made a motion, seconded by Mr. Heron, to give Mr. Ackermann the $105 needed to fund the site for the first year.

Mr. Croom
· Four events were scheduled on a single Saturday. We need to be better at coordinating.
Mr. Jordan
· Mr. Jordan suggested that contact information be included in emails.
Scholarships

· We discussed criteria for camp scholarships. We tabled the discussion for next month (March), but committee members were asked to think about how scholarships should be implemented (i.e. Eagles, Need-based, Conditions).
Roundtable
Website:  Mr. Cathcart said that there are things being posted on the troop’s Facebook that should be discussed face-to-face. His opinion is that somethings are harmful—not helpful—to the troop. Mr. Dooley suggested “praising in public, and criticizing in private.” Mr. Shelton opined that the purpose of the website is to promote the troop. Mr. Reed wants to know the definition of an issue, and wants to understand the boundaries.
Mr. Jordan: Mr. Jordan and Mr. Ostergard need counts for Burrell’s Ford campout.

Meeting adjourned at 8:50.
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