Troop Committee Meeting Minutes

Boy Scout Troop 312

February 3, 2014
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; G. Lee, Scoutmaster; Mr. Law, Advancements; Mr. Cannon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster; Mr. Kuenzli; Mr. Barnes, OA and Eagle Coordinator; Mr. Fletcher; Mr. Cathcart; Mr. Heron, New Scout Coordinator; Mr. Croom, Summer Camp; Mr. Cathcart; E. Izett, SPL
Please see the troop website—“Documents and Stuff” for Troop Committee Minutes. 
The meeting was called to order at 7:30 with a 1960s Manatee District prayer and welcome to our new Senior Patrol Leader (SPL), Jacob Cathcart. 
Mr. G. Lee, Scoutmaster
· There was a good turnout at the JLT, and the boys did well.
· May’s Court of Honor (COH) has been moved forward one week. The calendar has been updated on the website.

Mr. Clamp, Troop Committee Chair
· Mr. Clamp encouraged all members to check the website regularly.
Mr. Croom moved, and Mr. G. Lee seconded the motion to approve January’s minutes.

Jacob Cathcart, SPL
· On June 17, a regular meeting date, approximately 17 boys will be on the Yellowstone trip. Jacob suggests that the have a meeting at Dreher Island or have a pool party or something other than a regular meeting.
· This month is the campout at Fletchers’. They will demonstrate and practice building of a lean-to, and compete between patrols with survival contests. J. Ranta will provide instructions on lean-to buildings.

· Mr. Cathcart will send an e-mail advising scouts to bring lights and coats. Materials will be gathered from the woods.

Mr. Cannon, Treasurer
· The troop’s financial position has changed only nominally. Balance sheets were distributed.
Mr. Croom, Camp Rainey Mountain 
· We received a reprieve on payment due to the snow storm. CRM must have money by February 11. Scouts need to be signed up by February 25 for merit badges.
· Mr. Shelton will spend the entire week at summer camp.
· Mr. Cathcart will send camp reminders with lean-to notification. We need Fletcher and camp commitments.

Mr. Heron, Scouting for Food/Cowpens/New Scouts
· We had a large and focused team for Scouting for Food bag drop-off (16 scouts and 8 adults). 800 bags were passed out. Food pick-up will be this Saturday, February 8.
· Cowpens campout went well. It was very cold both nights. The boys had fun. The park ranger presentations were informative and interesting.

· Four new scouts joined last week from pack 803. A group from pack 413 may come for a visit.

Mr. Fletcher
· The campout at Fletcher farm is February 21 – 23. There will be hiking and survival activities.
Mr. Clamp, Chair
· The gun club campout is from March 21 - 23, and Mr. Hunton will coordinate.
· Mr. Jordan will coordinate the Burrell’s Ford campout in April (25th through 27th).
Mr. Barnes, OA and Eagle Coordinator
· Collin McKinnon passed his Eagle Board.
· Logan Shelton’s Eagle Court of Honor is scheduled for April 6; time is to be determined.

· Ryan Short has not yet planned his Court of Honor.

· Carter Edenfield’s project has been approved.

· Edward Izett will continue with his project now that his reign as SPL has expired.

· Robby Kuenzli is finished with his project and needs just one more badge to qualify for Eagle.

· Dallas Zuniga will be presenting to the Troop Committee shortly.

· Brian Jehlen and Alex Wyatt are in project planning process.

· Everyone nominated to OA has one more opportunity to complete the Ordeal. The last Ordeal is the weekend of the Gun Club campout.

· OA will likely change to two Ordeals starting next year.

· The region’s Dixie Fellowship is scheduled for April 25-26.

Mr. Law, Advancements
· COH is scheduled for February 28.
· 25 adults and 70 – 75 scouts have been rechartered. The cost will be $2884 if there are no additions or deletions.

Mr. McGregor, Webmaster and Yellowstone Coordinator
· 26 people have signed up for the Yellowstone trip.

· There will be 11 adults on the trip. Every adult needs youth protection training. Mr. McGregor has hazardous weather training. They will need an adult with CPR training.

· The website has been expanded to accommodate various browsers. 

· Mr. McGregor will send out information on insurance.

Mr. Clamp, Chairman
· Fatz Café fundraiser has been moved to March 29th. Tickets are $7.00 each, and boys get $4.00 from each ticket. The Fatz breakfast is the same day as Merit Badge University.

· Camp cards are available via the council. We must sign up by February 13. We will receive 50% commission if the cards/money are turned in by April 15, and 45% subsequently. There is $150 in discounts on every card. Mr. Barnes will manage the camp card fundraiser.  We will do both fundraisers and need to really push Fatz.

· This past Sunday was Scout Sunday at SSSJ. We had very poor attendance.
Roundtable
Mr. S. Lee
· Mr. Hunton will conduct Red Cross CPR training sometime this month. We should encourage everyone to attend. The date will be announced at a later date.
· Mr. Hunton will conduct wilderness first aid classes as well.  It is great to have this training for Philmont.

Mr. Cannon
· Mr. Cannon will step down as treasurer in August. (THANKS TO MR. CANNON FOR SERVING THE COMMITTEE FOR THREE YEARS!)
· We need to get other parents involved in the committee, as several members have only older scouts, or scout who have earned their Eagles and aged out.

Meeting was adjourned at 8:34.
