Troop Committee Meeting Minutes
Boy Scout Troop 312
January 7, 2019
Members in attendance: Mr. Heron, Troop Committee Chair; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. McGregor, Webmaster/Adventure Guide; Mr. Clamp; Mr. Law, Advancements; Mr. S. Lee; Mr. Fultz, Mr. Petruzzi, Mr. Norris, Eagle Coordinator; R. Petruzzi, SPL
Meeting was called to order at 6:00.
Ms. McGregor, Secretary
· Mr. Shelton made a motion, seconded by Mr. Bebber, to approve December’s minutes. Motion passed.
Mr. Heron, Committee Chair, January/February Highlights
· Etowah District Roundtable, January 10
· Pisgah campout, January 18 – 20
· Scouting for Food, February 2 & 9

· Scout Sunday, February 3

· Troop Committee Meeting, February 4

G. Mancine, Eagle Presentation
· Proposes to build two picnic tables and a bench at Our Lady of the Hills church. The tables and bench would be built near the play area so children can eat lunch and adults can eat and supervise play.
· Ms. McGregor made a motion to approve conditionally. Mr. Bebber seconded. Motion passed. The objective is to make the project worthy of an Eagle project. 

· Three picnic tables, one new bench and refurbish existing benches.

· Use screws instead of nails/nail gun.

· Use treated wood instead of treating the wood as part of the project. Recommended to contact Cox Wood Preserving company in Orangeburg. They have provided table kits in the past. 
· Church needs permission from their insurance company

· Needs to write a fundraising letter for presentation to Mr. Griffin.

· Mr. Norris will review the project book for completion.

N. Fultz, Eagle Presentation
· Proposes to create a sensory pathway at Lake Murray Elementary School. 

· Path would be painted on existing concrete, and to be used when it’s wet or hot outside.

· May be completed during Spring break.
· Fund raising door-to-door and Go Fund Me.

· Mr. Shelton made a motion to approve. Mr. McGregor seconded. Motion passed.

R. Petruzzi, SPL
· There was no campout in December. The party was fun.
Mr. Clamp, Merit Badge Day
· Merit Badge Day was great!

· Thank you to all the teachers.

· Boys got blue cards, detailing what needs to be done to complete their badges.
Ms. Lyon, Treasurer’s Report
· Ms. Lyon distributed scout account ledger, popcorn sales detail, the bank statement at the 2018 P & L.
· Has scout birthdays for dues proration.

· All popcorn commissions paid.

Mr. McGregor, Web Master, Grand Canyon
· We need an explicit polity on Facebook posts. There have been several attempts by marketing/sales people to get their product or service “of interest to scouts” on the website. This should not be allowed. Are there too many administrators on Facebook? We will discuss next meeting.
· All reservations have been made for Grand Canyon. Shirt sizes will be given to Mr. Fultz at tomorrow’s meeting.

Mr. S. Lee, Pisgah
· Will look at numbers and determine if drivers are needed. Mr. Fultz will help
· 16 scouts have signed up. Misters Petruzzi, Norris, Lee, and Van Dam will attend.
Mr. Shelton, Scoutmaster
· Camp McCrady is available only on February 2-4. The timing is probably too tight to arrange it, so we need an alternative for February.
Mr. Clamp, USC Merit Badge University
· USC Merit Badge University is moving to a Westwood High School, but will still be coordinated by USC.
· May be combined with University of Scouting on March 9.
· Mr. Petruzzi will coordinate our participation, assisted by Mr. Clamp.
Mr. Fultz, Recruiting
· Has sent information and invitations to packs in Irmo, Chapin and Lexington. Will attend pack meetings if he does not hear from them.
· Plans troop participation in Labor Day and Okra Strut events.

Mr. Law, Advancements
· Rechartering is imminent. The council has our troop with 70 boys, but it will likely drop to about 53. Adults who have not completed Youth Protection Training will be dropped.

· Adults will subsidize their rechartering by paying $20 each.

· Mr. Norris will migrate the information from Troop Webhost to Scoutbook if he can get access to Webhost.
Mr. Norris, Eagle Update
· A. Talkish is ready to present to the troop committee.

· G. Franklin’s Eagle Court of Honor is at SJJJ on February 10 at 3:00.

· Paperwork is due two weeks prior.
Roundtable
· Mr. Fultz: January 15 – February 13 is early registration for 2020 Seabase. 19 people have expressed interest in going; boat capacity is 20. Needs to figure out a payment schedule. The first payment of $100 per person is due within 30 days.
· Mr. Norris: Scout Sunday is February 3. Will promote at each meeting.

· Mr. Petruzzi: Steven Hatchett’s son’s Eagle COH is Saturday at 11. Steven is cub master for pack 803.

· Mr. Clamp: We need to review girls in scouts policies.

· Mr. Shelton: We need to discuss BSA bankruptcy and Camp Rainey Mountain during our next meeting.

Outdoor Activities
	Date
	Event
	Coordinator

	February 2
	Scouting for Food bag distribution
	Heron

	February 9
	Scouting for Food collection
	Heron

	February 26
	Court of Honor
	Law/Lyon

	March 9
	University of South Carolina Merit Badge University
	Petruzzi/Clamp

	March
	OA Spring Ordeal
	

	March 22-24
	Prosperity to Peak Campout (backpack)
	Norris

	April 
	OA Dixie Fellowship
	

	April
	Mandatory Gun Safety Training for Mid-Carolina Gun Club Campout
	Hunton

	April 26-28
	Mid-Carolina Gun Club Campout car camp) 
	Hunton/Bebber

	May 17-19
	Edisto Beach State Park (car camp)
	

	May
	OA Spring Fellowship
	

	May
	Court of Honor
	

	June
	Grubbie Campout
	

	June 14-23
	Grand Canyon/Arches
	McGregor

	June 21-23
	White Oak Campout
	Cathcart will reserve/schedule

	July 13-20
	Camp Rainey Mountain Summer Camp
	Shelton/Fultz/Petruzzi

	July 16
	No troop meeting
	

	July
	Troop Elections
	Shelton

	August
	OA Summer Fellowship
	

	August
	Court of Honor
	Law/Lyon

	August 16-18
	Shelton Farm Campout and ILST
	Shelton

	September
	Webelos Woods, Camp Barstow
	


Meeting was adjourned at 7:40.

Submitted by Angela McGregor

