Troop Committee Meeting Minutes

Boy Scout Troop 312

January 6, 2014
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; G. Lee, Scoutmaster; Mr. Law, Advancements; Mr. Cannon, Treasurer; Ms. McGregor, Secretary; Mr. Ranta, Fundraising; Mr. Kuenzli; Mr. Barnes, OA and Eagle Coordinator; Mr. Fletcher, Mr. Dooley, District Liaison; Mr. Cathcart; Mr. Heron, New Scout Coordinator; Mr. Croom, Summer Camp; Mr. Bebber, Outdoor Activities; Mr. Jordan; E. Izett, SPL
Please see the troop website—“Documents and Stuff” for Troop Committee Minutes. November minutes were approved. Secretary was absent in December.
Mr. Bebber (Outdoor Activities)
· Troop did a great job at Sandhills (December 13 – 15), collecting over 1000 pound of trash along the roads.
· Troop members were positive and enthusiastic.
· The campsite and field were nice.

· Mr. Heron will coordinate the camping trip to Croft State Park, January 17-19. The site has been reserved. Croft State Park is a new spot for us. They have a nice boat house (which we won’t use during the winter), but it could be a great summer campout location. Restrooms are within walking distance. The gate closes at 8 pm, but we should be there on time. Cowpens is about 45 minutes away, and will have Colonial Days. 
· The campout to Fletcher’s is February 21 – 23.

· The Gun Club campout is March 21 – 23.

Edward Izett, SPL
· Troop elections will be January 17. We need a new SPL to go to summer camp. Many of the older boys are going to Philmont.
Mr. Cannon, Treasurer
· Several scouts are behind on dues. Mr. Cannon asked members to review accounts and troop membership status.
· We started the year with $13,594, and ended the year with $19,411. Some of the money will be paid out for trips.
· We have received $7400 in donations--$4100 or which was from Bernstein. We will pay $1400 for rechartering.
· Dues have been raised to $80.

Mr. Clamp, Chair 
· JLT is scheduled for January 25 at Midlands Tech.
Mr. Barnes, Eagle/OA Advisor
· Collin McKinnon will schedule his Eagle board. Logan Shelton’s and Matt Short’s boards were held on December 17. The council liked Logan’s habitat project, and Matt did a great job. 
· Carter Edenfield’s project is underway in Saluda Shoals.
· Edward Izett is meeting with Mr. Barnes tomorrow.

· Robbie Kuenzli’s project is complete.

· Alex Wyatt and Brian Jehlen are in line to propose their projects.

· Josh Ranta’s Eagle Court of Honor is on Sunday, January 11 at SSSJ.
· January 24 is the OA lodge banquet at the Lexington United Methodist Church. Those wishing to attend should register with through the council office. Caleb will announce the event and price at the meeting tomorrow night. 

· New requirements for the Eagle badge were effective on January 1. The rank now requires the cooking badge. The “old” cooking badge is good for this year, but the requirements will change for those who start it now.

· Mr. Barnes is looking into a trip to the National Whitewater Center for June, but there are probably conflicts.

ROUNDTABLE

Mr. Heron, New Scout Coordinator
· The St. Andrews Presbyterian crossover for Pack 803 will be on January 16th. We need four scouts to go along.
Mr. Ranta, Fundraising
· The Fatz pancake breakfast has been moved to March 29 due to low sales.
Mr. Dooley, Council Liaison
· University of Scouting is January 25.
· Adults who need/want training may sign up on the Indian Waters website.

Mr. Croom, Summer Camp
· CRM summer camp is the second week of July. First payment is due February 1. Cost is $280 for the week + $5 early fee + $2 per meal for other meals. Troop will charge $305, per motion, second and vote.
· Mr. Croom asked the group’s opinion about including Troop 48 in our Gun Club campout. The consensus was that we will neither seek Mr. Hunton’s approval nor invite the troop.

Mr. Ranta/Kuenzli
· 40 scouts attended Merit Badge Day. They did a great job cooking. Citizenship in the Community was great.
Meeting was adjourned at 7:55.

Submitted by Angela McGregor, Secretary.

