Troop Committee Meeting Minutes

Boy Scout Troop 312

June 5, 2017
Members in attendance: Mr. Clamp, Troop Committee Chair and Chaplain; Mr. Shelton, Scoutmaster; Ms. Lyon, Treasurer; Ms. McGregor, Secretary; Mr. Bebber, Outdoor Activities Coordinator; Mr. Law, Advancements; Mr. McGregor, Webmaster; Mr. Norris, Eagle Advisor; Mr. Heron, New Scout Coordinator; Mr. Corley; Mr. Ackerman; Summer Camp; Mr. Croom; Mr. Jordan; Mr. McCoy; S. Corley, SPL
Meeting was called to order at 7:05.
J. Quay, Eagle Project Proposal
· J. Quay was introduced by Mr. Norris.
· Scout Quay presented a project to build four picnic tables to benefit the Richland 2 summer food program. The location serves mostly Spanish-speaking families. The program starts on June 12; meetings with the district representative have been delayed due to lack of availability. She did, however, send a letter that the troop found acceptable in lieu of signature.
· The location is 30-45 minutes away from SSSJ, so there could be some issues with getting scouts’ help, although not many are needed. The committee opined that more durable materials should be used, and that the book needed more details.
· Mr. Shelton made a motion to approve the project contingent upon having a “part 2” of the project that is more worthy of an Eagle project. Mr. Bebber seconded. Motion passed 8-3.

D. Avera, Eagle Project Proposal
· D. Avera was introduced by Mr. Norris
· Scout Avera presented a project to build a fire pit for Virginia Wingard Methodist Church on Broad River Road. Their grills have been stolen twice. The project includes tapping into the sprinkler system to install a sink—perhaps with a hose. Avera’s goal is to complete the project in early July would be completed in early July.

· Mr. McCoy made a motion, seconded by Mr. Jordan, to approve the project contingent upon figuring out sink drainage.

Ms. Lyon, Treasurer
· The bank account is currently inflated because of pending trips (Acadia, Summer Camp, 50-Mile Canoe Trip).
· The latest report had an error showing two scouts with outstanding balances. Each has a credit. Contact information is needed for D. Judd and L. Stocker. Mr. Ackerman will send an email.

· The Acadia trip is fully paid by attendees. There are a couple scouts who have not finished paying for summer camp. Almost all scouts are current on dues.

Mr. Bebber, Outdoor Activities (Schedule Below)
· Mr. McGregor will have a pre DC/Acadia meeting tomorrow, probably during a breakout. Lunches will be packed at Mr. McGregor’s house on Thursday, June 15, and the trailer will be loaded on Friday, June 16 at SSSJ. Travelers will meet at the church on Saturday, June 17 at 7 AM for departure at 7:30.
· Mr. Heron reported that those going on the 50-mile canoe trip will leave at about 8:00 AM from the church. 15 people will go on the adventure.
· Mr. Heron reported that the Grubbie Campout will be moved to June 30-July 1. Mr. Jordan and Mr. Ackermann will lead. The area is reserved. An email was sent to new parents advising them of the date change. 6-7 scouts qualified for the campout. Troop guides will attend. R. Petruzzi has volunteered to attend, although he is not a troop guide. D. Lyon may attend as well. Mr. Jordan will sign the paperwork.

· Mr. Ackerman reported that 47 scouts will attend summer camp. Only a couple scouts have not finished paying. There will be none scholarships, including two Eagles. Mr. Clamp confirmed a meeting with new scout parents regarding camp. 

· Webelos Woods has been planned. We are looking for three more attendees to go to Philmont. 
	Date
	Activity
	Coordinator(s)

	June
	Scout Skills/Camp Prep
	

	June 17-25
	DC/Acadia NP Trip
	McGregor

	June 17-21
	50 Mile Canoe Trip
	Heron

	June 30-July 1
	Grubbie Campout
	Heron/Ackerman/Jordan

	July
	Summer Camp
	

	July 4, 25
	No Troop Meeting
	

	July 15-22
	Summer Camp, CRM
	Ackerman/Shelton

	August
	Bicycling Theme
	

	August 8
	Troop Elections
	Shelton

	August 10-13
	OA Summer Ordeal/Fellowship
	Norris

	August 12
	ILSt
	Shelton

	August 18-20
	Shelton Campout
	Shelton

	August 29
	COH/Covered Dish
	Law/_____


Mr. Clamp, Committee Chair
· We still need a popcorn chair. Mr. Clamp will do it if no one else will, but it will be an abbreviated version.
S. Corley, SPL
· Santee campout went pretty well.
· There have been meetings to plan summer camp, and all of the spirit day activities have been determined.

Mr. Shelton, Scoutmaster
· Boy leadership is mostly responsible for camp, although there will be an adequate number of adults in attendance.
· J. Jordan’s Eagle Court of Honor is July 9 at SSSJ at 3:00. 
· B. Tidwell and J. Todd both have Eagle Boards on June 20. B. Tidwell’s Eagle Court of Honor is scheduled for August 6 at SSSJ.

· J. Jordan would like to be an Assistant Scoutmaster.

· We have a new scout visiting tomorrow. He is from Savannah. Both parents are in the military, and they chose the troop because of the website.

· Troop elections are August 8. The trip to Shelton’s Farm is August 18-19. ILST will be the same weekend.

· Our goals for each trip are to have fun, make progress on rank advancements, and work on merit badges.

· Please give Mr. Shelton naming ideas for Jordan, Tidwell and Todd.

Roundtable
Mr. Jordan: Would like to raise money for scholarships as we should build up a scholarship fund. This may include events for alumni. Mr. Jordan will take the lead. 
Mr. Ackerman: The troop master software has point on contact capabilities. We can have an alumni group.

Mr. Norris: We are in need of mock Eagle board participants for June 20. Mr. Shelton and Mr. Ackerman committed. Mr. Bebber and Mr. Jordan may be able to attend.
We will revisit the construct of requirements for Eagle projects.

Meeting was adjourned at 9:00 pm.
Submitted by Angela McGregor, Secretary.[image: image1.png]



